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9~ CONSERVATION DISTRICT BOARD MEETING MINUTES
April 6, 2017

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Thursday, April 6, 2017.

Members Present: Others Present:

Doug Odegard Jill Carlier, District Manager
Skip Thomson Joe Kelash, District Forester
Tom Swaim Robin Poppe, Wetland Specialist
Jerry Telker Kiris Larson, District Technician

Members Absent: || Waldhalm
CALL TO ORDER: Thomson called the meeting to order at 9:00 a.m.

PUBLIC COMMENT: Commissioner Ludwig stated the County received letters from Representative Rarick
and Senator Lourey regarding the County working with the district. Commissioner Ludwig also stated the buffer
meeting with the district, County and BWSR went very well.

APPROVAL OF AGENDA:

Motion by Swaim, seconded by Telker to approve the agenda.
Motion carried

MARCH MINUTES:

Motion by Telker, seconded by Swaim to approve the March minutes.
Motion carried

MARCH FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Odegard, seconded by Telker to approve the March financials and payment of bills including a §15,000
transfer.

Motion carried

DAVE CHMIELEWSKI, BLACKHOOF DEVELOPMENT:
Chmielewski discussed the wetland project application for Pathfinder Village east of Hinckley.

STAFF/SUPERVISOR REPORTS:
Wetlands & Grants:

e Nothing needing decisions this month.
Water Management:

e  Staff reviewed resumes and picked a CCM candidate.

e Larson spoke about buffers at the Cattlemen’s meeting.
o Letters were sent out to landowners possibly in need of a buffer

e Larson would like to register for the Designing, Installing & Managing Native Plantings training at a cost

of $375.00.
Motion by Telker, seconded by Odegard to approve Larson’s training at a cost of $375.00.
e The Catlson project on Net Lake was cancelled.
Forestry:

e IKelash completed 3 plans.

e In 2016 plans written covered 1900 acres. To date in 2017, plans written cover 1200 acres. Kelash is
estimating completing 30 plans this calendar year.

* Kelash talked about the Annual Meeting/Workshop that was held on March 25t%. Approximately 65-70
people were in attendance. The speakers were very good, and the people were very interested.



Forestry Association:

e Could not attend the meeting,

East Central Regional Landscape:

e No meeting

TSA III

® The group reviewed the project list

Snake River Citizen Advisory Committee

*  Husnik amendment was approved. Dan Steward and Mitch Lundeen gave a presentation.

Legislative:

* Lots of meetings were held and attended. The Capacity Funding will not move into the general revenue fund,
but sray in the Clean Water Fund.

Policy/Personnel/Budget

e No mecting.

Trees:

e Sales are strong. Selling out is a strong possibility again this year.

Newsletter/Drill

e Nothing this month.

Staff left the meeting

DISTRICT CONSERVATIONIST REPORT:

Salmon stated there were 4 CSP applications, 1 was cancelled. No general CSP signup. Salmon will be detailed to
Sleepy Eve, MN for a period of up to 120 days. In the interim, Deb Hermel (DC from Chisago County) will be
our acting DC. Jason Rehn will remain in Chisago and Pine Counties as he is now.

FLOOD GRANT UPDATE:
Nothing new this month.

CROSS LAKE PROJECT UPDATE:
The design should be complete in the next month.

ISLAND LAKE PROJECT:

Carlier and Larson had a conference call with the engineers. Carlier set up a survey schedule with the engineers and
the landowners. Carlier will be attending a Windemere Township meeting in May or June to discuss how to move
forward with the project once the design is complete.

STATE COST SHARE & CLEAN WATER GRANTS:
Nothing this month.

2016 YEAR END FINANCIALS:
Carlier presented the 2016 year end financials.
Motion by Swaim, seconded by Odegard to approve the 2016 Year End Financials as presented by Peterson &
Associates.
Motion carried

2016 AUDIT:

Carlier asked due to the amount of revenue in 2016, the district will need a financial audit. An engagement letter
from Peterson & Associates was presented at a cost of $2,250.

Motion by Telker, seconded by Swaim to approve hiring Peterson & Associates to do our 2016 audit at a cost of
$2,250.

Motzon carried



RIM MASTER JOINT POWERS AGREEMENT:
Carlier presented the RIM Master Joint Powers Agreement and the Professional and Technical Services Work
Order Contract with BWSR for approval.
Motion by Telker, seconded by Swaim to approve the RIM Master Joint Powers Agreement and the Professional
and Technical Services Work Order Contract.

Motion carried

MISC ITEMS:

e Carlier is asking to reschedule the May board meeting to May 11% due to the tree program.

¢ Summer holiday schedule: Carlier stated July 4% is a Tuesday, and staff is wondering about working on
Monday, or closing the office. Board Consensus was to leave it to the staff. If staff want to work on Monday,
the office will be open. If staff does not want to work on Monday, the office will be closed but they will use
vacation time for Monday.

e Carlier mentioned the county building situation. Carlier emailed thoughts and questions to the County
Administrator. After some discussion with the County Administrator, there will be a meeting in the end of
May with the County and the SWCD to talk about the situation along with a possible tour of the John Wright
Building. Carlier will keep the boatd up to date as things progress.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Thursday, May 11 at 9:00 a.m.

ADJOURNMENT:
The meeting adjourned at 10:43 am

Respectfully submitted,
Doug Odegard, Secretary é}




