Pine County

Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
January 5, 2017

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Thursday, Januaty 5, 2017.

Members Present: Others Present:

Doug Odegard Jill Carlier, District Manager
Skip Thomson Joe Kelash, District Forester
Tom Swaim Kris Larson, District Technician
Jetry Telker Julie Salmon, NRCS DC

Members Absent: J] Waldhalm
CALL TO ORDER: Catlier called the meeting to order at 9:00 a.m.
PUBLIC COMMENT: #none

ELECTION OF OFFICERS:

Motion by Odegard, seconded by Telker to appoint Thomson as chairman.
Motion carried.

Officers for 2017

Chairman: Skip Thomson

Vice-Chair: Tom Swaim

Secretary: Doug Odegard

Treasurer: Jerry Telker

Public Relations: J] Waldhalm

Motion by Telker, seconded by Odegard to keep other officets the same, with the exception of changing Luedtke

to Waldhalm.
Motion carried.

REVIEW OF COMMITTEE ASSIGNMENTS:
Snake River Watershed: Odegard, alternate Swaim
TSA III: Swaim, alternate Thomson
MN Forestry: Thomson, alternate Telker
Wetland TEP: Thomson, alternate Swaim
Personnel: Swaim, Odegard
East Central Forest Landscape: Odegard, alternate Telker
Policy Committee: Swaim, Telker
Budget Committee: Telker, Thomson
Legislative Committee: Swaim, Thomson
Floating Committee Member: Thomson
Motion by Swaim, Seconded by Telker to approve 2017 committee assignments
Motion carried,

DESIGNATE DEPOSITORIES:
Carlier stated we curtrently have accounts at Woodlands National Bank as well as Northview Bank. Carlier
recommends leaving the accounts where they are.
Motion by Telker, seconded by Odegard to designate the depositories of Woodlands National Bank and
Northview Bank.

Motion carried.

APPROVAL OF AGENDA:
Motion by Odegard, seconded by Telker to approve the agenda with additions.
Motion carried



DECEMBER MINUTES:
Motion by Swaim, seconded by Odegard to approve the December minutes.
Motion carried

DECEMBER FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Telker, seconded by Swaim to approve the December financials and payment of bills including a
$202,132.59 and a $15,000.00 transfers.

Motion carried

STAFF/SUPERVISOR REPORTS:
Wetlands & Grants:
* Airport Road Sandstone: Poppe and Demmer recommend the replacement application be approved.
Motion by Odegard, seconded by Swaim to approve the Airport Road replacement application.
Motion carried
Water Management:
® Larson stated he completed the buffer inventory in BuffCat. There are approximately 230 parcels that will
need to be looked at. Larson also created an additional waters list as required by the program.
* Larson would like to attend the MECA training on February 1-27¢ in Mankato. The cost for the training is
$380 plus 2 nights in a hotel ($580+tax)
Motion by Swaim, seconded by Telker to approve Larson attending the MECA conference in Mankato
with 2 nights of hotel, for a total cost of $580 plus tax.
Motion carried.
* Larson would like to enroll in a U of M online course. The course will require 25-30 hours, per course.
The training is for restoration. There are 4 courses in the program. The cost is $375.00.
Motion by Telker, seconded by Swaim to approve Larson participating in the U of M online restoration
coutse at a cost of $375.00.
Motion carried.

Forestry:
® Kelash and Catlier have worked on the annual meeting which will be on March 25t at Tobies. The topic is
healthy forests.

®  Kelash will be working with the county land department approximately 1 day/week assisting with forest
inventory, marking property lines, etc; as his SWCD schedule allows.
Forestry Association/East Central Regional Landscape/TSA III/Snake River Citizen Advisory
Committee/Legislative/Policy/Personnel: No meetings.
Budget
e Still waiting to hear from the County
Trees:
Carlier stated we have set a new record for tree sales in December. Selling out of trees last year is working to our
advantage this year with people ordering early.
Newsletter
¢  Carlier is working on the February edition.
Drill
® Nothing this month

DISTRICT CONSERVATIONIST REPORT:
Salmon stated the EQIP reviews were extended to 2/3/17. The office is working on CSP payments for 2016.
There are 4 CSP contracts completed, and 3 renewed. Salmon then talked about Client Gateway.

FLOOD GRANT UPDATE:

Catlier stated there are no payments this month. The BWSR grant is almost closed out. Due to some minor
paperwork to follow up on, we did file for an extension on the grant to get the final paperwork taken care of. Due
to the mix of BWSR and DNR funds on the project, things ate a little more complicated.

CROSS LAKE PROJECT UPDATE:
Nothing new this month.



ISLAND LAKE PROJECT:

A meeting with stakeholders was held in December. Present was the township board, lake association members,
the landowners, DNR Waters, the engineers, Larson and Carlier, and a few others. We reviewed three options
from the engineer. We talked about contracts, cost estimates, timeframes with the project, etc. Everyone was
given until the 27 week of January to let Carlier know who would sign contracts, how much money each group
would be willing to contribute, etc. Right now, Carlier is looking for funding for the project as SCRA and TNC
cannot help with funds.

CONSERVATION CORP APPRENTICE:
Carlier was notified that we will be getting a CC Apprentice this summer. Carlier and staff will work with the CC
on the details. The apprentice will be here from the middle of May through the middle of August.

2017 BUDGET:

Carlier stated the county gave us information on additional funding. The County will give the district $20,000 in
additional funding, but it will be for the district forester to assist the county land department staff on forest
inventory. Catlier has approached BWSR with the county’s offer to see if that can be used to leverage more money
from BWSR. Carlier is still waiting to hear from BWSR to see if this is acceptable.

After discussion, the 2017 budget is tabled until we hear from BWSR.

Salmon left

STATE COST SHARE & CLEAN WATER GRANTS:
Nothing this month.

PF/FARMBILL BIOLOGIST POSITION:
Catlier sent out information to the board on Jake Granfors position in Carlton/Aitkin. Carlier also talked with
members of the local Pheasants Forever chapter. The local PF chapter is very excited about the district bringing in
someone for this, however they recommended that we hold off for a year, and spend time this year on marketing —
creating a “buzz” — creating more of a need for this person. Catlier recommends following the recommendation
of the local PF chapter and holding off until 2018 to apply for a grant to bring on a new PF staff person.
After discussion, the subject of applying for a grant for a PF staff person is tabled until 2018.

o ANNUAL MEETING WORKSHOP:
Kelash and Catlier set up the annual meeting, It will be held on Saturday, March 25%. Staff will finalize speakers
and topics.

2017 BUFFER GRANT AGREEMENT:
Catlier stated the 2017 Buffer Grant Agreement came out. Catlier signed it and sent it in, but it does need board
approval.
Motion by Odegard, seconded by Telker to approve the 2017 Buffer Grant Agreement.
Motion carried

2017 MASWCD DUES:
Carlier presented information from MASWCD on 2017 dues in the amount of $3,291.47.
After discussion, the board tabled the decision to pay dues until after the legislative session is over.

2017 FORESTRY ASSOCIAITON DUES:

Carlier presented a bill for the 2017 Forestry Association dues in the amount of $60.

Motion by Telker, seconded by Odegard to approve paying the 2017 Forestry Association Dues of $60.
Motion carvied.

MCIT INSURANCE:

Carlier presented an invoice from MCIT for our insurance in the amount of $5,268 Catlier told the county the

district would pay our own insurance from now on..

Motion by Telker, seconded by Swaim to approve paying the MCIT insurance invoice in the amount of $5,268.
Motion carried.



MISC ITEMS:
Vacation: Larson is requesting vacation Feb 23-28,
Motion by Odegard, seconded by Swaim to approve Larson’s vacation Feb 23-28th.
Motion carried.
Catlier also pointed out an email from the county administrator regarding the county buildings, including the
building the district is in.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Thursday, February 224 at 9:00 a.m.

ADJOURNMENT:
The meeting adjourned at 10:21am.

Respectfully submitted,

Doug Odegard, Secretary _ XN\ o



