
Grant Progress Report
Projects and Practices 2022

Grant Title: Island Lake Water Quality Protection Grant Award ($): $128,000.00 Grant Execution Date: 03/08/2022

Grant ID: C22-0089 Required Match (%): 25 Grant End Date: 12/31/2025

Grantee: Pine SWCD Required Match ($): $32,000.00

Fiscal Agent: Pine SWCD

Grant Day-to-Day Contact: Paul Swanson

Total Budgeted Total Spent Balance Remaining*

Grant Funds $128,000.00 $91,918.21 $36,081.79

Match Funds $32,000.00 $26,398.24 $5,601.76

Other Funds $0.00 $0.00 $0.00

Total $160,000.00 $118,316.45 $41,683.55

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Island lake of the Kettle River Watershed, located in the northern end of Pine County, provides landowners and countless 

visitors the opportunity to experience high quality recreation within a day’s trip from the Twin Cities. Island Lake falls under the 

purview of Windemere Lakes and Landowners Association. Of the lakes in the township, only two are impaired (Hg), however 

Island Lake has the third highest phosphorous sensitivity significance in the Kettle River Watershed according to the state’s 2021 

LPSS information. 

The goal of this project is to protect Island Lake from impairment through the targeted use of shoreland stabilizations, shoreland 

buffers, rain barrel installation, and other site-appropriate structural vegetative BMPs, as outline in the Island Lake Report 

created by RMB Labs in 2019. Island Lake, while not currently listed as impaired, does exceed the threshold for total 

phosphorous and chlorophyll. Improving Island Lake will also benefit another high priority lake identified in the LPSS, that being 

Sand Lake into which Island Lake flows. 

Project Abstract
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In recent years, the failing outlet of Island Lake has unnaturally held water levels at least 1 foot above OHW causing erosion and 

bank instability that was not seen prior. As a result, Pine County SWCD has not undertaken any projects Island Lake due to a lack 

of assurance that projects would succeed given the ever-changing conditions. Restoration on the outlet structure was 

completed in early fall 2019, stabilizing the lake’s water level. There is a large backlog of interested landowners and now that 

the outlet is repaired, they are eager to protect and restore their properties. With funding, projects can begin spring 2022. It is 

expected that BMPs will be installed on 15 parcels and approximately 1600 feet of shoreline will be addressed. These proposed 

amounts will decrease the annual phosphorus loading by 18.42 lbs/year and decrease sediment entering the lake by 52.8 

tons/year. 

Proposed Measurable Outcomes We expect to see a reduction of 18.42 lbs/yr of phosphorous and 52.8 tons/yr of soil erosion upon project completion. We plan 

to install 5 structural and 10 non-structural projects as well as 20 rain barrels.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

Construction of 

Projects

Streambank or Shoreline 

Protection

Local Fund Landowner and/or SWCD Funds $32,000.00 $26,398.24 $5,601.76 Y

Administration Administration/Coordination Current State Grant Island Lake Water Quality Protection $2,000.00 $1,786.43 $213.57 N

Outreach and 

Development

Project Development Current State Grant Island Lake Water Quality Protection $19,000.00 $6,813.53 $12,186.47 N

Construction of 

Projects

Streambank or Shoreline 

Protection

Current State Grant Island Lake Water Quality Protection $92,000.00 $68,318.25 $23,681.75 N

Technical/Engineering Technical/Engineering 

Assistance

Current State Grant Island Lake Water Quality Protection $15,000.00 $15,000.00 $0.00 N
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Indicator Summary

Indicator Category Proposed Indicator Total Value Unit

Water Pollution 

(Reduction 

Estimates)

Sediment (Tss) 52.8 Tons/Yr

Water Pollution 

(Reduction 

Estimates)

Phosphorus (Est. Reduction) 18.42 Lbs/Yr

Indicator Category Final Indicator Total Value Unit

Water Pollution 

(Reduction 

Estimates)

Phosphorus (Est. Reduction) 6.24 Lbs/Yr

Water Pollution 

(Reduction 

Estimates)

Sediment (Tss) 5.43 Tons/Yr

Grant Activities

Activity Name: Administration

Activity Category: Administration/Coordination Staff time?: Yes

Description: Pine SWCD will be the fiscal agent for the grant. Funds will be used to cover staff time with administration of the grant. This includes contract development, 

eLINK reporting, financial distribution, and other activities as needed. 

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant Island Lake Water Quality Protection $2,000.00 $1,786.43 $213.57 01/31/2025 N

Actual Results

Results Date Added

2/8/2022 1:35:51 PM

District staff have been able to keep up with grant tracking, and ensure project information is being completed. 3/20/2024 10:26:57 AM

The district manager has been able to administer project paperwork, contracts, and payments through the process. 1/13/2025 1:25:36 PM
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Activity Name: Construction of Projects

Activity Category: Streambank or Shoreline Protection Staff time?: No

Description: We estimate we will be able to restore and/or protect 1600 feet of shoreline. This will be done with a combination of native shoreline and buffer plantings, rip 

rap with native plantings, and installation of rain barrels. Note, rip rap will only be installed when deemed necessary and recommended in restoration design. 

Design work/tech. assistance will be done by TSA PE, district staff with appropriate JAA, and/or outside contractors. Designs will follow TSA or NRCS standards, and 

credentials can be provide upon request. 

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant Island Lake Water Quality Protection $92,000.00 $68,318.25 $23,681.75 01/24/2025 N

Local Fund Landowner and/or SWCD Funds $32,000.00 $26,398.24 $5,601.76 01/24/2025 Y

Actual Results

Results Date Added

2/3/2022 12:52:41 PM

One project was installed in 2023. Several more are now prepared for installation during the 2024 season. 3/20/2024 10:28:12 AM

Three additional projects have been partially installed. Due to poor weather conditions, they will be completed in 2025. 1/13/2025 1:26:31 PM

Final Indicators

Indicator Total Value Unit

Phosphorus (Est. Reduction) 6.24 Lbs/Yr

Sediment (Tss) 5.43 Tons/Yr
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Activity Action Name: ILCWF-01 Activity Count: 0

Practice Type: 580 - Streambank and Shoreline Protection Size/Units: 80 - Linear Feet

TA Provider/JAA: TSA Lifespan: 20 Years

Practice Description: Stabilizing 80 feet of shoreline using coir logs, rip rap, and a native buffer planting. Install Date: 10/17/2023

Mapped: Yes

Indicator Name Units Value Calculation Tool Waterbody

Sediment (Tss) Tons/Yr 5.43 Bwsr Calc (Stream & Ditch Stabilization) Island Lake

Phosphorus (Est. 

Reduction)

Lbs/Yr 6.24 Bwsr Calc (Stream & Ditch Stabilization) Island Lake

Activity Name: Outreach and Development

Activity Category: Project Development Staff time?: Yes

Description: SWCD staff will work with landowners, and the lake association to develop work plans, assistance, engineering requests, and outreach activities. 

Targeted mailings will be sent to educate lake home owners on the grant and need for protection, as well as to drum up further interest in projects. 

An in-person workshop is also planned for lake home owners that showcase what the work looks like on the ground, educate landowners what the projects are doing to 

address resource concerns, and provide training to landowners so they can work on their properties on their own. 

District technicians will work closely with landowners alongside certified project designers to draft contracts, keep landowners informed, oversee project construction, and 

execute cost-share payments after project completion. 

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant Island Lake Water Quality Protection $19,000.00 $6,813.53 $12,186.47 01/31/2025 N
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Actual Results

Results Date Added

2/3/2022 12:54:10 PM

Staff were able to work with landowners to develop cost-share projects that will be installed with this grant. 3/20/2024 10:29:00 AM

Staff were able to work with landowners to develop cost-sharer projects to be installed with grant dollars. 1/13/2025 1:27:22 PM

Activity Name: Technical/Engineering

Activity Category: Technical/Engineering Assistance Staff time?: Yes

Description: Staff time for design with appropriate JAA, or TSA 3 Engineer, or qualified outside consultants that the Pine SWCD board approves with the proper credentials. 

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant Island Lake Water Quality Protection $15,000.00 $15,000.00 $0.00 01/17/2025 N

Actual Results

Results Date Added

1/11/2022 2:07:43 PM

Project designs were developed with the assistance of TSA III. 3/20/2024 10:29:44 AM

Funds were utilized to compensate TSA III staff for their work on project designs. 1/13/2025 1:28:17 PM
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