Pine SWCD Board Minutes; April 2021

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, April 7%, 2021.

CALL TO ORDER: Odegard called the meeting to order at 3:00 pm.

Let it be stated the Governor of the State of Minnesota has issued Executive Order 20-01 declaring a
Peacetime Emergency and Coordinating Minnesota's Strategy to Protect Minnesotans from COVID-19.
On March 24, 2020, the Pine County Board of Commissioners declared a local emergency for Pine
County. Based on these conditions, the Chair of Pine SWCD has determined that requirements of the MN
Statute 13 D. 021, Subd(1) have been met and it is not practical or prudent for all members of the SWCD
board to meet in person. Members of the SWCD board may join remotely. The public was invited to join
the meeting remotely by phone, or Zoom.

Present via electronic means were: JJ Waldhalm County; Jerry Telker
Board members present in person were: Doug Odegard, Kelly Henry, Jerry Weis
Board Members Absent: Dan Benzie

Others present were: Paul Swanson, District Manager; Jake Dale, Forester; Zach Van Orsdel, District
Technician; Deb Hermel, NRCS Area Team Lead

PUBLIC COMMENT: None

APPROVAL OF AGENDA:

Motion by Henry, seconded by Weis to approve the agenda with topics in blue added. Roll Call Vote
Motion carried unanimously.

March MINUTES:

Motion by Telker, seconded by Weis to approve the March minutes. Roll Call VVote. Motion carried
unanimously.

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Financials for the month of March were not yet prepared with the early meeting date.

STAFF/SUPERVISOR REPORTS:
District Technician
e Van Orsdel introduced himself to the board. He gave a little background of where he was prior.
Forestry:
o Dale talks about the tree sale. Things going well. Spending more time calling customers back as
we sell out of stock. He mailed out letters to landowner with plans expiring this year. He also
gave a detailed report on stewardship plans and acres completed

Wildlife:
e Lindberg was not in attendance for the meeting. Swanson referred supervisors to Lindberg’s staff
report.
Manager
e Swanson mentions that Dale is doing a great job with tree sale. Talks about weekly staff meetings
that help keep everyone communicating. Mentions the work on the newsletter, interviews, and the



orientation workbook he has been working on. Has started meeting with landowners on moving
forward with projects. Met with TSA a few times and on some site visits.
Forestry Association: Telker mentioned that there was an election for new officers.
East Central Regional Landscape: Henry and Swanson attended. Finishing up their multi-year planning
for an updated plan for the ECRL. Plan is being reviewed. Unsure about if the meeting for 4/16 was
happening.
TSA I11: Henry attended meeting. Used it as opportunity to orient herself with the workings of TSA.
Went through the projects that TSA are currently working on.
Snake River Citizen Advisory Committee: No Meeting
1W1P-LSC: Odegard attended policy meeting. Voted on committees and sub-committees for
implementation processes.
1W1P-Nemadji: No Meeting
1W1P-Snake: Technical committee meeting being held on 4/8
Personnel: No Meeting
Policy: No Meeting
Budget: No Meeting.
Drill: Interest is beginning. A few rental forms in so far
Trees: Discussed earlier in Dale’s report

DC REPORT: Hermel gave update on status on project applications. Pre approval for EQUIP has come
out. Julies position has still not been posted.

Albrecht’s Project Update

Swanson discusses site visit with TSA to Albrecht property. Moving forward with project. Swanson
drafted a contract to be approved.

Motion by Weis, seconded by Telker to approve and sign project contract to pay 75% cost-share out of
district funds. Roll call vote. Motion carried unanimously.

2021 Capacity and 2021 Buffer Grant Work Plans

Swanson brings work plans for the grants to the board. He explains that the grant is allocated to pay for
staff time, and mentions it can be amended in the future if need be. Ask for approval.

Motion by Henry, seconded by Weis to approve the 2021 Capacity Grant work plan. Roll call vote.
Motion passes unanimously.

Motion by Henry, seconded by Weis to approve the 2021 Buffer Grant work plan. Roll call vote. Motion
passes unanimously.

Kettle/Upper St. Croix 1W1P

Swanson explains that the partners for the watershed are discussing applying for the planning grant
through BWSR to start the planning process for the 1W1P. It has been requested this is brought to the
respective boards for approval. Swanson notes that he is looking to approve a resolution of support with
the understanding that a MOA will likely be presented at the May board meeting. The resolution will be
helpful to strengthen the application in the event that an MOA cannot by drafted and approved by all
parties in time for the grant deadline.

Motion by Weis, seconded by Henry to approve resolution of support. Roll call vote. Motion passes
unanimously.

MNDNR Walk-In Access Program

Swanson discusses that the district was approached by the DNR to administer their walk-in access
program. It allows landowners to sign an agreement with the DNR to open their land to public hunting, as
long as hunters apply for a special permit that allows them to hunt on walk-in access properties.
Landowners would receive $18/acre. A minimum of 40 acres can be enrolled. The district would receive



$250 for every landowner they would enroll. Swanson says he believes it can help promote active and
sustainable management of private lands in the hopes to promote good hunting opportunities, as well as
offer another option for the landowners of the county.

Motion by Henry, seconded by Weis to approve the district to administer the program and to sign and
MOA or JPA with DNR. Roll call vote. Motion passes. Yay; Odegard, Weis, Henry. Nay; Telker.

Possible Well Sealing

Swanson mentions a landowner has reached out about a well sealing. Waiting to hear back if they wish to
move forward. Swanson explains that well sealing projects are minimal expense and we could likely cost-
share it. Hermel mentions that they do a lot of good for the amount that you pay for.

MISC ITEMS:

MAWQCP
Swanson noted the MAWQCP update in the board packs.

WCIP Update
Swanson included Mary Jo Youngbauer’s quarterly update in the pack.

Area Il Dues
Swanson says MASWCD dues for this year are $300.
Motion by Telker, seconded by Weis to pay dues. Roll call vote. Motion passes unanimously.

Jerry Weis’ Resignation

Weis presented his letter of resignation to the board.

Motion by Telker, seconded by Henry to accept Weis letter of resignation with reluctance and regret. Roll
call vote. Motion passes unanimously.

Megan Lindberg Resignation

Swanson notes that Lindberg has taken a new position in Wisconsin and is resigning as PF biologist. Her
last day will be 4/23.

NEXT MEETING DATE & TIME:

Next meeting is scheduled for Wednesday, May 12" at 3pm.

Odegard adjourns meeting.

ADJOURNMENT:
The meeting adjourned at 4:00pm.
Respectfully submitted,

Dan Benzie, Secretary




