Pine SWCD Board Minutes; April 2022

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, April 13", 2022.
CALL TO ORDER: Odegard called the meeting to order at 3:01 pm.

Present via electronic means were: Erin Loffler; BWSR, Dan Benzie, Supervisor (not part of quorum)
Board members present in person were: Doug Odegard, Jerry Telker, Jack Frechette, Kelly Henry

Others present were: Paul Swanson, District Manager; Jake Dale, District Forester; Zach Van Orsdel,
Water Resources Technician; Kris Oja, PF Wildlife Biologist; Grace Guyette, Josh Mohr; County
Commissioner

PUBLIC COMMENT: Erin Loffler wanted to inform the district of a new grant opportunity that has
come available through BWSR; a soil health grant. It is open until May 9™".

APPROVAL OF AGENDA:

Swanson noted a few additions to the agenda.

Motion by Telker, seconded by Frechette to approve the agenda with new additions. Motion carried
unanimously

FEBRUARY MINUTES:

Odegard had pointed out ‘next meeting date’ needing to be changed.

Motion by Telker, seconded by Henry to approve minutes with edits suggested. Motion carried
unanimously.

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Swanson noted that with new billable rates figured out with BWSR, that those adjustments should be
reflected in next month’s financials.

Motion by Telker, seconded by Henry to approve March financials. Motion carried unanimously

QUARTERLY GRANT REPORTS
Swanson discussed the packet of grant spreadsheets to inform the board of where the district is currently
at with their active grants.

STAFF/SUPERVISOR REPORTS:
Water Resource Technician
e Van Orsdel talked about continued work on Snake 1W1P, starting to go on a few site visits, and
gearing up for the 2022 field season.

Forestry:
o Dale gave an update on the tree sale, stewardship plans he has been working on, and some odds
and ends things that he has been working on the last month.
Ag Technician:
e Guyette provided updates on the drill, her work on the drill survey, and trainings she is working
on as she continues to get oriented in her new position.



Wildlife:
o QOjatalked about some of the work he is doing with NRCS. He also mentioned how busy he is
with RIM easement work.

Manager
e Swanson talked about some of the administrative efforts he had been working on this past month.
Staff are doing a good job on outreach and working with landowners. He continues to work on
1W1P for multiple watersheds in the county, attended a variety of meetings, and is assisting staff
when he is able.

Forestry Association: Telker mentioned the presentation was about Beavers and how they interact with
their environment. He also talked about the presentation of DNR about ending stewardship cost-share.
Swanson provided more details on that. Also mentioned MASWCDs update to the group

East Central Regional Landscape: No Meeting

TSA 111: No Meeting

Snake River Citizen Advisory Committee: Frechette mentioned that things are coming together well
and they are close to voting on the JP agreement for the implementation phase of the Snake 1W1P.
1W1P-LSC: No Meeting

1W1P-Nemadji: No Meeting

1W1P-Snake: Frechette and Van Orsdel mentioned they are focused on approving final implementation
tables for the plan. Public input meetings are scheduled for May.

1W1P-Kettle: Henry discussed meeting. Major topic was the Kickoff meetings that will be held in June.
Personnel: No Meeting

Policy: No meeting

Budget: No Meeting

Drill: Grace provided update in her report

Trees: Discussed in Dale’s report.

DC REPORT: Oja went through the update that was provided by Jason.

AREA 111 UPDATE
Area 1l rep., Kurt Beckstrom, provided an update to the board about things going on in the Area and
encouraged the board to be engaged an active as we move towards the resolution meetings.

Seasonal Forester Update
Swanson updated board that Valentin Elsaesser has been hired and will be starting in June.

Bank Account Signers

Swanson noted that there was a mix up in communication on his end with the bank, and he needs an
official motion to add new individuals to Woodlands Bank authorized signer list.

Motion by Telker, seconded by Frechette to have Doug Odegard, Jerry Telker, Dan Benzie, Kelly Henry,
Jack Frechette, and Paul Swanson as authorized signers for the district’s Woodlands Bank accounts, and
to remove all others from the list. Motion carried unanimously.

FY 2022&2023 Programs and Operations Grant

Swanson mentioned this grant agreement will provide funds for the 2022&2023 Conservation Delivery
Grants and State Cost-Share Grants. He needs an approved signature from the board.

Motion by Frechette, seconded by Henry to sign the 2022&2023 Programs and Operations Grant. Motion
carried unanimously.



Tree Week
Swanson informed the board that 2022 Tree Week is May 9"-14™

2022 County Appropriation

Swanson needs approval to deposit this year’s county appropriation check.

Motion by Telker, seconded by Henry to deposit the county appropriation check of $64,018.00. Motion
carried unanimously.

BPL Projects

Swanson discussed proposed funding in the budget for Big Pine Lake 2022. Wants a motion to officially
dedicate the funds.

Motion by Henry, seconded by Frechette to dedicate $6,820.00 to Big Pine Lake projects for 2022.
Motion carried unanimously.

Swanson then brought the first project(Mike Murphy) to the board for approval. Because of some
engineering work that needs to be done beforehand, the project is more involved and expensive than the
traditional buffer projects the district has been funding. It was requested by Hayland Woods to see if the
district can cost-share more than 75% of the project. After some discussion of the options the board came
to an agreement. Due to the additional engineering costs they will cost-share at 80%.

Motion by Frechette, seconded by Henry to approve the cost-share of the Murphy project at 80% of the
total cost of the project, estimated at $6848.45. Motion carried unanimously.

Authorized User for Verizon Account

Swanson stated, that with needing a new phone for Guyette, and Van Orsdel’s phone needing repairs, he
realized that he needs to be made an authorized user of the account to move forward.

Motion by Frechette, seconded by Telker to make Paul Swanson, District Manager, the authorized user
for Pine SWCD’s Verizon account. Motion carried unanimously.

Second Forestry Position, Options for Full-Time

Swanson wanted the supervisors to discuss options to make the second forester position full-time as a
shared services position with neighboring districts. Swanson provided a few thoughts on options. The
supervisors discussed and wish for Swanson to continue to explore options.

MISC ITEMS:

MAWQCP
Swanson provided Ryan Clark’s update.

Outreach and Education Schedule
Swanson wanted to provide and update on what the staff are up to and are planning for 2022.

Vacation Request
Dale is requesting off June 3™ through June 8™.
Motion by Frechette, seconded by Telker to approve Dale’s vacation. Motion carried unanimously.



NEXT MEETING DATE & TIME:

Next meeting is scheduled for Wednesday, May 11" at 3p.m. Swanson noted that the date is during tree
week, and it would be easier for staff if the date was changed. Supervisors checked their schedules and

settled on May 5™,

Motion by Telker, seconded by Henry to move May 2022 board meeting to Thursday, May 5 at 3p.m.

Motion carried unanimously.

Motion by Telker, seconded by Henry to adjourn meeting. Motion carried unanimously.

ADJOURNMENT:
The meeting adjourned at 4:28pm.
Respectfully submitted,

Dan Benzie, Secretary




