
 

 

Pine SWCD Board Minutes; April 2023 
 
 
The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 
on Wednesday, April 12th, 2023. 
CALL TO ORDER: Chairman Telker called the meeting to order at 3:00 pm. 
 
Present via electronic means were: None 
 
Board members present in person were: Mike Cummins, Dan Benzie, Doug Odegard, Jerry Telker 
 
Board members absent: Kelly Henry   
 
Others present were: Paul Swanson, District Manager; Lauren Nelson, District Forester; Kris Oja, PF 
Wildlife Biologist 
 
PUBLIC COMMENT: None  
 

APPROVAL OF AGENDA: 
Motion by Cummins, seconded by Benzie to approve the agenda. Motion carried unanimously.   
 
MARCH & APRIL EMERGENCY MEETING MINUTES: 
Cummins noted he mentioned grammatical error in March minutes. Swanson acknowledged he made 
the fix.  
Motion by Cummins, seconded by Odegard to approve March Board meeting minutes. Motion carried 
unanimously.  
Motion by Cummins, seconded by Odegard to approve the April Emergency meeting minutes. Motion 
carried unanimously.  
 
APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS 
Benzie commented that as good as the February statements were, it looked like unearned revenue 
remained the same in March, which didn’t make sense to him. Swanson will follow up on that.  
Motion by Benzie, seconded by Odegard to approve the financials and payment of bills for March. 
Motion carried unanimously.  
 
STAFF/SUPERVISOR REPORTS: 
Water Resources 
Swanson noted that Van Orsdel left a March report. He mostly worked on one watershed one plan 
things in March.  
 
Forestry 
Nelson mentioned much of her time has been taken up by the tree sale, but things were running well. 
She finished up some work on stewardship plans and is working on her next one. She participated in the 
BWSR webinar Spring workshop series and liked that as well.   
 
 
 
 



 

 

PF Biologist 
Oja spent much of March working on various projects such as second round of EQIP funding through the 
Inflation Reduction Act, RIM easements, and a few other things. He attended a few trainings and 
workshops as well.  
Oja also notified that he had taken a new position with Quail Forever in Tennessee. He will be leaving his 
current position at the end of April. The board expressed their excitement for him, but noted that he will 
be missed for all of his good work he has done in Pine County.  
  
District Manager 
Swanson stated he continues to work on administration and coordination of the handful of partnership 
groups the district is helping lead. He has also been busy with staff openings, job postings, and lining up 
interviews. He participated in a handful of different watershed meetings as the district continues to 
participate in the one watershed one plan for the four areas of the county. He also attended the March 
MASWCD Leadership Group in St. Paul for three days. He talked about meeting with the counties three 
representatives and his learning experience of legislation in St. Paul.  
 
SWCD Forestry Association 
Nelson gave a summary of the groups March meeting. The DNR provided forest health updates for the 
state. She noted the only concern in Pine County would be the potential for a break out of pine bark 
beetles in the next couple of years. This would be contributed to the storm damage the area saw with 
the pre-Christmas snowstorm at the end of last year. She briefly touched on possible DNR cost-share 
opportunities, and the groups letter of support for more federal dollars being directed through NRCS for 
forestry work.   
 
Snake 1W1P and CAC 
Cummins discussed the topics of the meetings in March. The first was the discussion of the draft JPA for 
the new entity. It was send out to the partners earlier in the day for review. Swanson noted that the 
county attorney was currently reviewing it for both the district and Pine County. Cummins also noted 
that there was still confusion about the Citizen Action Committee; how it works and what it will look like 
in the future. He also noted that there seem to be a few counties resistant to moving forward even 
though a decision has been made to include districts as equal powers in the new watershed entity. 
Cummins also mentioned that Commissioner Lovegren from Pine County has staunchly supported the 
districts and has been working to keep some of the other counties moving forward.  
 
Kettle/USC 1W1P 
Swanson mentioned a policy meeting took place. Pine County’s attorney, Reese Fredrickson provided a 
presentation on the differences between a joint power collaboration and a joint power entity. It was 
very well received, and it generated good discussion with the group. The remainder of the time was 
mostly spent on previewing priority maps for the watershed.  
 
Nemadji 1W1P 
Telker discussed the policy meeting that was held in March. The group reviewed the second biennium 
budget for the watershed. They approved it to be sent to the partners for review. The board will be 
discussing the budget for the watershed later in the meeting.  
 
 
 
 



 

 

Personnel 
Telker noted the committee came together to conduct interviews for the shared services forester. They 
interviewed three individuals. They extended a job offer to Josh Tank. Swanson noted that he accepted 
the offer, and will be starting on Monday, April 17th.  
 
DC REPORT: Oja noted that Rehn was at a state NRCS meeting. Oja gave a brief summary of the DC 
report. Rehn had been busy finalizing EQIP project contracts and a few other projects.  
 
Updated on open positions 
Swanson noted that the shared services forester position had already been discussed. Telker then noted 
that a second round of interviews for the ag. tech. position will be held on April 18th.  
 
Emergency Meeting Brief 
Swanson noted that a brief of emergency meetings is a requirement at the following regular board 
meeting. He discussed that a quorum of the board met on April 3rd. Van Orsdel requested a leave of 
absence. The board voted to close the meeting to discuss the details of the request. Board Chair Telker 
opened the meeting back up. A motion was made to approve a 60-day leave of absence for Van Orsdel.  
 
Forestry Project Proposals  
Swanson indicated that the district staff have to project proposals for the board to consider.  
Oja described project 23-03-DF. It was a smaller project that was submitted for EQIP funding, but ended 
up not being funded. He brought the project to the district seeing that it would be a good fit. The project 
has two parts. One is a timber stand improvement project that would be releasing young oaks into the 
canopy. The second part would be some brush mowing to reinvigorate the area and promote early 
successional habitat. Swanson and Nelson would work with Rehn to provide the technical support on 
the project. This would help Nelson achieve job approval authority (JAA) to design these types of 
projects in the future. The estimated cost of the project would be $3,400.00. Swanson proposed the 
district fund the project at 75% using district funds that have been earmarked for forestry projects.  
Motion by Benzie, seconded by Cummins to approve project 23-03-DF for cost-share at 75% of 
$3,400.00 , which is $2,550.00 using district funds. Motion carried unanimously.  
 
Swanson introduced the second project, 23-04-DF. This is a tree planting project that would fall under 
tree and shrub establishment. This project will be done on a property that the district wrote a 
stewardship plan for in 2021. Swanson described the project to the board. Swanson has JAA for this 
practice, so he can serve as technical provider for the project. Nelson again will assist with the project so 
she can work towards JAA herself. The estimated cost of the project is $1,584.00, and Swanson is 
proposing funding the project at 75% using district funds earmarked for forestry projects.  
Motion by Benzie, seconded by Odegard to approve project 23-04-DF for cost-share at 75% of $1,584.00 
which is $1,188.00 using district funds. Motion carried unanimously.  
 
Nemadji Watershed Second Biennium Budget 
Swanson directed the boards attention to the budget for the watershed that was in their board pack. He 
briefly went through what the policy committee for the watershed is recommending. As a collaboration, 
the budget is sent for approval to all of the partners. After a few brief comments, the board was ready 
to act.  
Motion by Benzie, seconded by Odegard to approve the second biennium budget for the Nemadji 
watershed. Motion carried unanimously.  
 



 

 

  
Tree Planting Bars Proposal 
Nelson mentioned the increased inquiries about planting or dibble bars for planting trees. She noted 
that it was something Swanson noted was discussed in the past. She is proposing the district purchase 
12 dibble bars to be lent out to landowners planting trees. She provided a few examples of how other 
districts rent them out. Swanson noted that there will have to be two motions for this. One to approve 
the purchase of the bars, and a seconded on how to rent them out.  
Motion by Odegard, seconded by Benzie to approve purchasing 12 dibble bars for the district. Motion 
carried unanimously.  
There was some discussion on how to rent them out. The two options the board was considering was a 
deposit for rental, with full deposit return once the bar was returned. Or a deposit for the rental with 
partial return of the deposit so the board can make a little income on the program. Telker commented 
that he saw nothing wrong with keeping $5 or so from the deposit to make a little money, but was not 
objected to returning the whole amount either. Cummins pitched that we could make $10 off the 
rentals. That way we would have a pot of money to replace lost or broken bars, or purchase more.  
Nelson noted that the price to replace lost or broken bars would be $50, so she suggested that be the 
rental rate or more if the board wanted to make money. Benzie countered stating that the district 
already has a capital account dedicated towards equipment repairs and replacement. So he did not see 
the need to make money with the rental. He would favor more to return the entire amount. Cummins 
then mentioned that it would not be a major concern to make a profit if this account could be used to 
purchase more or replace lost or broken bars.  
Motion by Benzie, seconded by Cummins to set the rental rate for the dibble bars at $50 in deposit, with 
the full deposit returned when the bar is returned to the district. Motion carried unanimously.  
 
MAWQP 
Swanson noted that Ryan Clark provided a Minnesota Ag. Water Quality Report. It was provided in the 
board pack. Swanson would be happy to pass on any questions the board may have.  
 
County Appropriation 
Swanson noted that Pine County sent a check with the county appropriation, the water plan funds, and 
the Wetlands Funds. The total amount is $88,049.00. 
Motion by Benzie, seconded by Odegard to accept and deposit the county funds of $88,049.00. Motion 
carried unanimously.  
 
Area III Resolution Meeting 
Swanson updated the board that the resolution meeting for Area III will be held on June 9th in Carlton. 
He would like the members to look at their calendars to see if they can attend. He is hoping at least one 
board member can be present.  
 
NEXT MEETING DATE & TIME: 
Next board meeting is scheduled for May 10th at 3p.m.  
 
Motion by Benzie, Seconded by Telker to adjourn. Motion carried unanimously.   
 

ADJOURNMENT: 
The meeting adjourned at 4:09 pm. 

Respectfully submitted, 

Doug Odegard, Secretary______________________________________ 


