Pine SWCD Board Minutes; April 2024

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, April 10, 2024.
CALL TO ORDER: Meeting called to order at 3:00pm.

Board members present in person were: Kelly Henry, Doug Odegard Jerry Telker
Board members present virtually in compliance with open meeting law: Mike Cummins
Board members absent: Dan Benzie

Others present were: Paul Swanson, District Manager; Mara Jade, Water Resource Tech.; Josh Tank,
Shared Forester; Heather Donoho, Ag Tech.; Eddie Johnson, District Forester; Jason Rehn, NRCS; Chris
Wagner, public member

Present Virtually: Shayna Vendela, PF Biologist; Melanie Bomier, BWSR
The Pledge of Allegiance was said.

PUBLIC COMMENT: Chris Wagner introduced himself. He is a forest contractor that logs, mulches, and
other forestry work. Interested in what Pine SWCD is doing and if there is opportunity to work with
them.

APPROVAL OF AGENDA:
Motion by Henry, seconded by Odegard to approve the agenda. Motion carried unanimously.

MARCH MEETING MINUTES:
Motion by Henry, seconded by Odegard to approve February minutes. Motion carried unanimously.

APPROVAL OF FEBRUARY AND MARCH FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Swanson noted that February financials were not reviewed in March due to the earlier meeting time.
Odegard mentioned not much has changed between February and March. Swanson noted there were
some things that need to be placed in the proper grant categories, but the final balance matches the
bank statements for each month.

Motion by Odegard, seconded by Henry to approve financials for February and March and payments of
bills. Motion carried unanimously.

2024 Q1 GRANT UPDATES

Swanson referred to the grant update document that was sent out in the board pack. He noted that
2022 Capacity grant had been expended and that he will work to close that out with BWSR in April. He
went through the other state grants updating the board on them.

STAFF/SUPERVISOR REPORTS:

Water Resources

Jade discussed the various things she had worked on in March. She has begun some site visits, assisted
co-workers with developing and sending out mailers, and working with landowners on active contracts.
She also spent a good portion of time working on the newsletter and coordinating the delivery to the



post office. Jade also attended her Leadership event for the month, where they went to the Capitol to
learn about government leadership and talk to local legislators.

Forestry

Johnson discussed his work on the tree sale. It has consumed much of his time. He informed the board
that 87% of the stock has been sold. He also talked about his work on stewardship plans and the outlook
for them in April. He has been discussing stewardship plans and other forestry related topics with
landowners as well.

Tank discussed his work in March. He attended some educational events, and has been working on the
landowner stewardship cohort. He has been working with ECRL to secure funding for storm damage
outreach. Tank has also started his work with the Snake Watershed and successfully had stewardship
cost-share policy approved by the Snake board. This will allow him and Johnson to offer cost-share to
eligible landowners in the watershed.

Ag. Tech.

Donoho has been working hard on the MAWQP and has two landowners that are close to becoming
certified. She has worked on several projects that are in development, attended several trainings, and is
very close to receiving JAA on several practices. She is also working on a few outreach events, including
an Arbor Day event with Tank at the Sandstone public library, and a presentation to the East Pine
County Wanderers.

PF Biologist

Vendela reported on her work that she has been doing regarding NRCS and CRP. She has also been
working on RIM easements, sent out mailers to targeted landowners along the Kettle River, and has
gotten responses already. She is also planning a World Migratory Bird Day event at Osprey Wilds which
she is very excited about.

District Manager

Swanson discussed his continued work on coordination and administration on the various partnerships
he is involved in for the district. He again noted the additional time he has spent on the Kettle/USC
1W1P as it nears completion. He also has been working on coordinating local RIM staff to make sure he
keeps up with tracking easements in the Kettle and Snake Watersheds. He also attended Day at the
Capitol with Telker and Cummins.

Forestry Association

Tank discussed the meeting. They talked a bit about local resolutions that the association may want to
see in the upcoming season. One in particular would be a mechanism for landowners to easily increase
their covenant length to a longer covenant. They also talked about the capacity of the association. They
are looking for people to assist with things. Tank took minutes last meeting and it was asked that Pine
SWCD continue to do so. It was the general consensus from the board that Tank or Johnson could
continue doing so if the need was there.

Snake Watershed Partnership
Cummins discussed that most of the meeting was spent on review language of certain agreements. The
Woodland Stewardship Plan Cost-Share policy was approved.



ECRL

Cummins attended the virtual meeting. They discussed quite a bit about the 2022 ice/snow storm that
caused large areas of damage. Pine County had the largest area of damage. There was also a
presentation by the DNR about carbon credits, and a presentation by NRCS.

DC REPORT: Rehn informed the board that they have a total of 16 approved EQIP applications. 2CRP
projects will be getting completed this year and Vendela is working on a few possible other ones. They
are also still working on developing the local prescribed burn group and working on the first training
opportunity. They are hoping to host it in Pine County.

Day at the Capitol

Cummins discussed the groups meeting with Rep. Dotseth and Rep. Nelson. Both went well and he is
happy to have the support they are providing to SWCDs. Telker also mentioned the pamphlet that
Donoho created seemed very beneficial and help create a better image for them on what we do.
Swanson added he met with Sen. Rarick in the afternoon, and he continues to be a great supporter for
the district and all SWCDs state-wide.

Island Lake CWF Updates

Jade discussed that one of the projects fell through. Between what the landowner wanted, and what the
township would allow, it just wasn’t going to work out. Therefore she is asking the board to officially
cancel that contract.

Motion by Odegard, seconded by Cummins to cancel contract ILCWF-06. Motion carried unanimously.

Jade then mentioned that the neighboring property to the cancelled project is still a go. The cost of the
bid came in higher than expected. An amendment to the project will be needed because of this. The
districts portion increased to $18,991.50.

Motion by Henry, seconded by Odegard to amend contract ILCWF-07 to cover 75% of the project cost,
up to $18,991.50. Motion carried unanimously.

Project 2023-02-SCS

Jade and Swanson expressed that bids for multiple projects have come in high. This is in part due to an
increase in material costs and inflation. TSA is working on coming out with new estimate rates to help
estimate cost of projects be more accurate.

For now Jade explained that this project also needed an amendment to increase the districts portion of
the project.

Motion by Odegard, seconded by Cummins to amend contract 2023-02-SCS to cover 75% of the cost up
to $32,151.75. Motion carried unanimously.

Project 2023-01-DF

Jade mentioned that the bid for this project came in slightly above as well. To cover 75% of the cost, the
district would need to spend $9,236.25.

Motion by Odegard, seconded by Henry to amend contract 2023-01-DF to cover 75% of the cost up to
$9,236.25. Motion carried unanimously.

Administrative Assistant Update
Swanson noted that the position announcement has been posted as plan and the application period will
close at the end of April.



Soil Health Projects

Donoho had two projects to bring to the board. The first was a cover crop project where the landowner
would be planting 15 acres. With our flat rate for cover crops the amount of the contract would be
$2,700.

Motion by Henry, seconded by Odegard to approve contract 2024-09-DF for the amount of $2,700.
Motion carried unanimously.

The second project is in cooperation with the MAWQP. A producer is installing a water and access
control practice to reduce runoff in a livestock wintering area. MAWQP and district staff would like to
bring the project up to 75% cost share. The district would be responsible to pay $1,649.00 if the board
approves.

Motion by Odegard, seconded by Henry to approve contract 2024-08-DF for the amount of $1,649.00.
Motion carried unanimously.

Kettle/USC 1W1P Draft Plan

Swanson discussed that at the last KUSC policy meeting, the committee approved the final draft plan to
be sent to BWSR for approval pending the resolutions from the local boards. He said each local board
must approve the draft plant before it can be sent to BWSR. A resolution was sent in the board materials
for the board to consider.

Motion by Cummins, seconded by Henry to approve and sign the presented resolution to approve the
draft plan for the Kettle/USC watershed to be sent to BWSR for final review and approval. Motion
carried unanimously.

Assistance with Kanabec SWCD Manager Search

Swanson explained that Kanabec SWCD is hiring a new manager and has requested that he assist them
in their hiring process. Telker asked Swanson if he is able to fit it in to his workload. Swanson said he
should be able to fit it in, and he feels like it is a great opportunity to help a neighboring district. He
suggested that the board approve his assistance where the district would charge his billable rate for his
time and provide an expiration date of August 31°%.

Motion by Odegard, seconded by Henry to allow Swanson to provide assistance to Kanabec SWCD in
their hiring process for district manager, charging Swanson’s billable rate of $62.53/hour for his time,
with the assistance ending August 31°t, 2024. Motion carried unanimously.

Statement of Work with Chisago SWCD

Swanson noted that Chisago SWCD has a grant that provides funding for native planting. The Fish and
Wildlife Service is working on a wetland restoration in Pine County, a project we are involved with. The
landowner would like to utilize these funds to enhance this project and convert a farm field into native
cover. Chisago SWCD feels uncomfortable holding a contract with a landowner outside of their county.
Swanson explained that with this statement of work, Pine SWCD would hold a contract with the
landowner for the planting, and then be reimbursed by Chisago SWCD with the grant funds they have.
Motion by Henry, seconded by Odegard to agree to the Statement of Work with Chisago SWCD. Motion
carried unanimously.

MAWQP
Swanson provided the update he was given by Ryan Clark.

BWSR Staff Visit
BWSR Assistant Director Justing Hansen will be visiting the district on May 8.



Tree Sale Week
Swanson informed the board that tree sale week will be April 29*" through May 4",

Kelly’s Announcement
Henry informed the board that she and her husband will be moving to Florida in June. The May board

meeting will be her last. Telker expressed his regret seeing her leave and wanted to thank her for her
service to the district.

Next Meeting
The next board meeting will be held on May 8™ at 3:00pm
Motion by Henry seconded by Odegard to adjourn the meeting. Telker adjourned the meeting.

ADJOURNMENT:
The meeting adjourned at 4:11pm
Respectfully submitted,

Doug Odegard, Secretary




