Pine SWCD Board Minutes; April 2025

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, April 9th, 2025.

CALL TO ORDER: Meeting called to order at 2:00pm.

Board members present in person were: Doug Odegard, Jerry Telker, Mike Cummins, Brenna Doheny,
Steve Martin

Others present were: Erin Hoxsie, Administrative Coordinator; Shayna Veldela, PF Biologist; Eddie
Johnson, Forester; Nick Foss, Shared Services Forester; Krista Arne, Water Resources Tech; Paul
Swanson, District Manager; Heather Donoho, Ag tech; Jason Rehn, NRCS; Melanie Bomier, BWSR

The Pledge of Allegiance was said.

PUBLIC COMMENT:
No members of the public spoke

APPROVAL OF AGENDA:
Swanson requested a project addition to the agenda. Motion by Telker, seconded by Odegard to approve
the agenda as amended. Motion carried unanimously.

APPROVAL OF CONSENT AGENDA:
Motion by Odegard, seconded by Telker to approve the April consent agenda. Motion carried
unanimously.

2025 Q1 Grant Updates
Swanson provided an update on current grants at the end of the quarter.

STAFF/SUPERVISOR REPORTS:
Water Resources
o Reviewed Cross Lake history, alum feasibility studies, and other documentation related to
ongoing projects (e.g., groundwater testing clinics).
e |ooked into agroforestry, watershed funds, and past project files for spring site inspections.
e Assisted landowners with contract documents, water testing information, and tree sale orders.
e Answered questions on WCA, native planting, retention ponds, and pruning.
e Participated in spring surveys in Carlton County and assisted with project updates.
e Scheduled upcoming spring site visits and coordinated with TSA 3 and local partners (e.g., Pine
City culvert inventory).
e Attended various meetings and training courses.

Forestry
e |ntroduced two projects to the SRWPP
e Site visits with landowners for WSPs
e Worked on outreach
e Updated website to keep tree inventory up to date.
e Attended BWSR spring training
e Webinar training courses



Shared Forester
e Created Mailing Lists for Pokegema and Cross Outreach
e Finished Writing 3 Stewardship Plans
o Assisted with Rum River Local Forestry Team direction
e Joined 5-year Strategic Plan Creation Meeting
e Attended SWCD forestry association and ECLC meeting
e Attended DNR EAB Webinar
e Created slide deck for Forestry Crash Course for SJP Envirothon Team

Ag. Tech.
e Reviewed potential projects and funding sources focusing on LSC
e Worked on LSC Non WBIF Reporting
e Updated LSC Non-structural Ag BMP Policy
e Started prepping the no-till drill for spring
e Attended 2 meetings and 3 training courses
e Site visits for MAWQP

PF Biologist

e Getting ready for the next few months of outreach activities.
o  One site visit and several meetings.

e Local PF Chapter hosted their banquet

e NRCS Collaboration meetings with SWCD

o Kettle/Snake RIM Meeting

e USFWS Managing Forests as Habitat

Admin Coordinator

e Picked up new truck

e Signed up for accounting course

e Invoices and vouchers

e Payroll

e SRWPP & KUSCP fiscal admin

e Worked on Island Lake grant reconciliation

District Manager
e Miscellaneous tasks including; staff meetings, e-mails, water test kits, mail, IT, phone calls, staff
report, timecards, grant tracking, board packs, etc.
e working on website updates
o Kettle/USC Administration and Coordination
e RIM coordination
e Picked up new truck
e District Logistics and Planning

Forestry Association
e Representative from Forest Carbon Works presented on carbon credits nationally and in MN.
o DNR presented an update on the status of the Badoura nursery.



TSAIl
e Presented the Financial Report
e Updates on the Engineering Technician position
e TSA Purchases
e Next meeting 6/25/25

East Central Landscape Committee
e Discussion on biochar and outreach planning and development

Kettle/Upper St Croix Watershed Partnership
e Board members want to be more involved with the townships
e Reach out to Mille Lacs and the Tribe about joining the JPA or adopting the water plan
e Kanabec drafted a letter to the editor about the importance of SWCDs
e Discussion regarding the new watershed water resources technician position

Lower St Croix Watershed Partnership
Next meeting end of April

Nemadji Watershed Partnership
No meeting in March.

Snake Watershed Partnership
No meeting in March.

DC REPORT:

e 17 approved contracts for FY 2025 EQIP. IRAis on a "Hard Pause", but hoping there are other
funding sources

e Pine has 3 CSP applications. 1 was deferred to 2026, 2 were preapproved but 1 cancelled.
Moving forward with 1 approved application

o Pine has one application for RCPP.

e Attended agronomist collaboration with Donoho

e Reorganization plan submitted to DOGE.

OLD BUSINESS:

Hillside Restoration Project

This project was tabled at the 3/12 meeting, the board wanted staff to better explain public benefit.
Swanson, Arne, and Vendela explained the resource concern. This small, private pond is connected to
Rush Lake through a connection of wetlands, which is a priority water body for the Lower St Croix
Watershed Partnership. The pond is also an oasis for birds, amphibians, and other wildlife. 2 tons of
sediment are eroding into the pond each year, which relates to 2lbs of phosphorous entering the water
body. Motion by Telker, seconded by Odegard to fund $25,909 project at 75% cost share. The $19,431.75
will be spent from District funds. Motion passed unanimously.

LSC Minor Plan Amendment Proposal

The Lower St Croix is not listed as a priority water body in the Lower St Croix Watershed Plan. The Pine
SWCD sponsored forestry priority amendment is ready to be presented to the watershed policy
committee. Motion by Telker, seconded by Doheny to approve adding the Lower St Croix as a priority
water body and the forestry priority area amendment to the Lower St Croix Watershed Plan.



NEW BUSINESS

Personnel Committee

Donoho has requested to return to working 40 hours per week starting 5/1/25. She feels the position
requires that amount of work. Motion by Odegard, seconded by Telker to approve Donoho returning to
working 40 hours/week starting 5/1, to be reviewed 8/31/25. Motion carried unanimously.

The personnel committee met to conduct Arne’s 180-day performance review. The committee
recommends taking Arne off probation effective 4/16/25. She did not qualify for the performance raise at
the beginning of the year, but that raise will be implemented now. Motion by Telker, seconded by
Odegard to take Arne off probation and give her a raise effective 4/16/25. Motion carried unanimously.

State Leave Program Update

Paid state leave program begins 01/01/2026. The Board needs to adopt a policy deciding how much of
the premium the District will cover. The District can cover as little as 50% of the premium but will
automatically cover 100% of the premium if a policy isn’t adopted. More information will be available
later in the year.

MASWCD Resolution Process

The deadline for 2025 resolutions is next month. Swanson feels the Board should spend the next few
months thinking of important issues that should be addressed with a resolution next year. This will give
the Board plenty of time to draft a well-thought-out proposal.

KUSCP-08-2025 Soil Health Project

Project to convert 22 acres of row cropped corn into hay and pasture. This would be funded by KUSCP
WBIF funds. Motion by Telker, seconded by Martin to spend $3,300 on this project, to be reimbursed by
KUSCP WBIF funds. Motion carried unanimously.

Contract Revision for LSC Project

During LSC FY 2023 grant reconciliation, it was found the District accidentally requested an extra
$228.69 on a reimbursement what was paid out due to a typographical error on the contract. This money
has been returned as of 4/2/25. Motion by Odegard, seconded by Telker to approve the adjusted
contract to the proposed amount of $42,181.31 and to draft a letter acknowledging the error. Motion
carried unanimously.

MISCELLANEOUS

MAWQCP
Ryan Clark did not provide a report.

Next Meeting
The next board meeting will be held May 14" at 2:00pm.

Adjournment
Cummins adjourned the meeting at 3:45pm.
Respectfully submitted,

Steve Martin, Secretary



