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Policy Meeting Minutes

Date: Thursday, April 10th, 2025

Time: 9:00am-11:00am

Location:
North Pine Government Center|

1602 MN-23 Sandstone, MN

Policy Members Present: Kim Johnson, Gary Peterson, Matt Ludwig, Brenna Doheney, Dan Reed

Invitees Present: Paul Swanson, Erin Hoxsie, Dave Banta, Alyssa Bloss, Cameron Gustafson, Mary Poelman, Melanie

Bomier, Barb Peichel

Reason:

Facilitator: Cameron Gustafson / Paul Swanson

Agenda Items
CTO @ 9:02am

Topic

Purpose

Lead

Time allotted

Approve Agenda Additions: Introductions, Update
on Invitation letters.
M/S: Ludwig / Doheny

Decide

Chair

5 minutes

Introductions

Approve Minutes Approval of both,
M/S: Doheny / Peterson

e March, 2025

e May, 2024

Decide

Chair

5 minutes

Financial Report
Overview by Hoxsie

M/S: Ludwig / Doheny
e (provided at the meeting)

Discuss

Hoxsie

10 minutes

Committee Contacts Distribution
Discussion on role of committees.

® Policy & Steering
Suggestion to adjust order: entity first, name after
Denote who votes on Steering Committee with *
Remove Emily Larsen from Steering Committee
e Advisory?
Revisions to Advisory list needed. Essential
gencies, all others need Policy approval

Discuss

Gustafson

15 minutes

Meeting Frequency Discussion
e Monthly, bi-monthly, quarterly?

Motion for regular meetings every-other month
starting in June:
M/S: Peterson / Ludwig

Discuss

Gustafson

20 minutes

Carlton SWCD Statement of Work
o \Watershed Water Resources Position

Decide

Gustafson

40 minutes




Discussion about position funding.
Motion to approve statement of work:
M/S: Doheny / Reed

Update on Invitation Letters
Gustafson provided update that letters and

supporting documentation were all sent to
prospective partners, no responses yet. Policy
Committee requests follow-up from partnership
before June meeting.

Next meeting: Thursday June 12th, 2025 at North Pine Government Center.
Adjourn at 9:55am: M/S: Doheny / Ludwig
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