Pine County

Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
April 10, 2019

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Wednesday, April 10, 2019.

Members Present: Others Present:

Doug Odegard Jill Carlier, District Manager

Skip Thomson Paul Swanson, District Forester

Tom Swaim Caleb Jensen, Farmbill Biologist

Jerry Telker Julie Salmon, NRCS District Conservationist

JJ Waldhalm Kelly Schroeder, Pine County Auditor-Treasurer
Members Absent:

CALL TO ORDER: Thomson called the meeting to order at 2:00 pm.
PUBLIC COMMENT': None.

APPROVAL OF AGENDA:
Motion by Telker, seconded by Waldhalm to approve the agenda with additions.
Motion carried

MARCH MINUTES:
Motion by Odegard, seconded by Swaim to approve the March minutes.
Motion carried

MARCH FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Waldhalm seconded by Swaim to approve the March financials and payment of bills including a
$25,000 transfer.

Motion carried

STAFF/SUPERVISOR REPORTS:
Water Management:

e  Nothing this month.
Forestry:

® Swanson has been helping Carlier with the tree program.
Planning the Arbor Day event has been going really well. It will be held on April 26t in Askov.
Completed 3 stewardship plans, 1 in process.
Attended the ECRL meeting in March.
Would like to attend the National Silviculture Forest Workshop in Bemidji in May. Itis 3 days.
Registration is free, so the only cost is hotel and per diems.
Motion by Telker, seconded by Odegard to apptove sending Swanson to the National Silviculture Forest
Workshop in Bemidji in May, at a cost not to exceed $500.

Motion carried

Wildlife:
® Jensen has been getting the rental program together. He will be getting the equipment next week. The
trailer was delivered today.
® Is starting to schedule landowner visits.
® [Ias attended several trainings through NRCS.
e Wil be attending a PF training in May in Iowa.
Forestry Association: Telker attended the meeting. There was a presentation on CWD. The next meeting will
be in May.
East Central Regional Landscape: No meeting last month
TSA III: Did not attend the meeting.



Snake River Citizen Advisory Committee: Carlier attended the regular meeting, and Waldhalm and Carlier
attended the special meeting to discuss the structure of the board in the future with 1W1P.

IWIP-LSC: Met on 25t and talked about wetlands.

1W1P-Nemadji: Carlier and Telker attended a joint policy and steering committee meeting.

Personnel: Discussed the technician position, the intern, and timesheets.
Budget/Policy/Trees/Newsletter: nothing last month

DISTRICT CONSERVATIONIST REPORT:
10 EQIP applications have been approved. Salmon stated she postponed the work group meeting due to the
snowstorm.

ISLAND LAKE UPDATE:
Catlier stated she emailed everyone in the group regarding the outlet situation. Due to no one agreeing to handle
the maintenance of the project, the district is going to have to walk away at this time.

OFFICE MOVE UPDATE:

Carlier stated she attended a meeting at the courthouse regarding the move into the 1610 building, We will be
sharing the building with the Land Department, some Planning & Zoning staff, and the Sheriffs office. We will
share our office with the Land Department and some Planning & Zoning staff. Sharing a building with the
sheriff’s office will mean we need to have locked hallway doors and security codes due to their clientele.

Carlier and Greg Beck also did a walk-through of the 1610 building. The County is trying to make the space work
for us as much as possible. However, there won’t be any extra space, which will be an issue when we start adding
staff. Catlier’s initial thoughts are the 1610 building might be a temporary space for the SWCD at this point.

OFFICE ASSISTANT POSITION:
Carlier stated the position was posted, and we received 4 resumes that were not exactly what we were looking for.
We will put this position on hold for now.

MEETING WITH STRATEGIC PLAN CONSULTANT:

Carlier reminded the board that we have a meeting tomorrow (April 11t%) with Tom Peterson to work on the
strategic plan. However, with the predicted snow storm, do we want to postpone the meeting until next week?
Consensus was that the meeting will be on Aprill1th.

STATE COST SHARE & CLEAN WATER GRANTS:
Hippen Pit Closure: FY19-01 Catlier stated this project did not get funded from NRCS, so she would like to
cancel this contract and run an application through the Snake River Watershed Management Board for the full
amount.
Motion by Swaim, seconded by Telker to approve cancelling the Hippen pit closure project from the 2019 state
cost share funds.

Motion carried.
Lucht: FY18-CAP-1 Ag Waste Pit Closure. This project will not be funded by NRCS. Carlier would like to use
2018 capacity funds to pay for 75% of the project cost. The project is already designed by NRCS, and NRCS will
ovet-see construction and do technical sign-off on the paperwork. Total project cost estimate is $22,266.95 x 75%
= $16,700.22.
Motion by Swaim, seconded by Telker to approve the Lucht project payment of $16,700.22 from FY18 Capacity
funds.

Motion carried

RESIGNATION:

Catlier presented the board with Kris Larson’s resignation.

Motion by Telker, seconded by Waldhalm to approve Larson’s resignation.
Motion carried



MAY BOARD MEETING DATE CHANGE:

Carlier would like to change the date of the May board meeting due to the tree program; however the DNR
nursery does not know yet when we can get our trees. Catlier asked the board how they want to proceed.
Consensus was to leave the board meeting on the 1. If we need to change it, Catlier will notify everyone.

MISC ITEMS:
*  AWQCP — Ryan Clark sent a copy of his report.
® Mitch Lundeen sent a report of his activities.
® Mary Youngbauer - Conservation Planner sent a repott of her activities.
®  Summer Intern: Carlier informed the board that the summer intern has been hired, and has started

working already to try and help keep things going while we are without a technician. Ashley Kliniski is
currently working about 8-10 hours/week for now, and will change to 30-40 hours/week in June.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Wednesday, May 1, 2019, at 2:00 p.m.

ADJOURNMENT:

The meeting adjourned at 2:43pm.

Respectfully submitted,
Doug Odegard, Secretary _S\__ %’—E




