Pine County

Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
April 5, 2018

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Thursday, April 5, 2018,

Members Present: Others Present:

Doug Odegatd Jill Carlier, District Manager

Skip Thomson Kiris Larson, District Technician
Tom Swaim Paul Swanson, District Forester
Jerry Telker Julie Salmon, NRCS DC

JJ] Waldhalm Matt Ludwig, County Commissioner

David Minke, County Administrator
Members Absent: none
CALL TO ORDER: Thomson called the meeting to order at 9:00 a.m.
INTRODUCTIONS: Catlier introduced Paul Swanson, District Forester.
PUBLIC COMMENT: #one

APPROVAL OF AGENDA:
Motion by Telker, seconded by Odegard to approve the agenda with additions.
Moiion carried

MARCH MINUTES:
Motion by Swaim, seconded by Telker to approve the March minutes.
Motion carried

MARCH FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Telker, seconded by Swaim, to approve the March financials and payment of bills including a $15,000
transfer.

Motion carried

STAFF/SUPERVISOR REPORTS:
Wetlands & Grants:
Catlier stated there was nothing needing approval for wetlands.
Water Management:
® Kurtzman project — landowners have the design and are seeking bids from contractors.
®  Husnik project — construction is complete and payment was request was submitted to Snake River
Watershed Management Board
® Larson is working on 2 new projects for state cost share and capacity funds.
® MPCA civic engagement — send approximately 400 letters regarding lake monitoring for outreach.
® Watershed Specialist training is going well.
Forestry: Carlier stated that Swanson started on Monday of this week and is starting to contact people.
Forestry Association: Meeting was held on 15%. There was a presentation on trees and agriculture. Lundeen
talked about district tree sales.
East Central Regional Landscape: No meeting last month
TSA III: Meeting was last week in Matrch. Goal for project completion is 12-18 months.
Snake River Citizen Advisory Committee: Jason Weinerman (BWSR) did a presentation regarding the origins
of the Snake River board and what their role is. He also discussed how this will work as we move into 1W1P.
Legislative /Policy/Budget: Nothing last month.
Trees: Carlier stated she is very busy with orders.
Newsletter: Nothing last month
Drill: Carlier has several contracts with people to rent the drill this summer



DISTRICT CONSERVATIONIST REPORT:

Salmon stated it is EQIP preapproval time. She has 18 applications for over $500,000. 10 are preapproved, 5 are
CAPP plans.

The EQIP workgroup meeting is the 19 at 10am in the NRCS building.

ISLAND LAKE PROJECT:
Carlier stated there is 2 meeting planned for the 10% for all the players. The township is expected to attend this
meeting,

PERSONNEL/PROGRAMS:
Catlier stated on Tuesday, the county board voted to assume the responsibility of LGU for the Wetland
Conservation Act.

SALARY ADJUSTMENTS:
Catlier stated she sent out spreadsheet with salary numbers on it, along with the personnel committee
recommendation to increase wages for the manager and technician to get the number more in line with other
districts.
Motion by Telker, seconded by Odegard to approve the personnel committee recommendations of pay increases
for the manager and technician, effective May 1, 2018.

Motion carried.

RESIGNATION:
Catlier provided the board with a copy of Robin Poppe’s retirement. Poppe will be retiring on April 13, 2018.
Motion by Odegard, seconded by Waldhalm to approve Poppe’s retirement effective April 13, 2018.

Motion carried.

PROGRAMS:

Catlier asked about payments made out to the district for WCA applications. Should we cash these. Discussion
with David Minke, County Administrator followed. The district will cash the checks as Poppe has already done
work on all of the files.

RESOLUTIONS:
Catlier presented a resolution stating the district rescinds LGU authority of WCA, effective April 13, 2018.
Motion by Swaim, seconded by Odegard to approve the resolution rescinding LGU authority of WCA, effective
April 13, 2018.

Motion carried

STATE COST SHARE & CLEAN WATER GRANTS:
Larson has 2 projects for board approval.
Neilson: Slope stabilization on Sturgeon Lake. Praitie Restorations did the design plan and will do the work. They
also developed a maintenance plan for the project. The total cost estimate is $14,856 x 50% cost sharing = $§7,428
to come from FY17 & FY18 State Cost Share Funds.
Motion by Telker, seconded by Swaim to approve using Praitie Restorations for the design and work on the
project, AND encumbering funds for the Neilson project using FY17 & FY18 State Cost Share funds totaling
$7,428.

Motion carried.
Walter: Streambank stabilization project on Kettle River, south of flood grant project. St. Croix River Association
will partner on this project and contribute funds. Larson stated there is a contract with St. Croix River Association
that needs to be approved with this project. Total cost estimate is $67,000. $31,000 will come from FY16 CW
Capacity funds, and $31,000 will come from St. Croix River Association. The landowners will contribute $5,000.
The sediment reduction numbers on this project are approximately 60 pounds/year.
Motion by Swaim, seconded by Telker to approve encumbering $31,000 for the Walter project

Motion carried.




Motion by Telker, seconded by Swaim to approve the contract with St. Croix River Association on the Walter
project.
Motion carvied.

AREA III RESOLUTION MEETING:
Catlier stated the Area III Resolution Meeting will be held on June 6™ in Carlton. The date has changed from the
normally scheduled “first Friday of the month’.

MASWCD RESOLUTION INFORMATION:
Catlier sent out information from MASWCD on the resolution process in the board packs. Carlier asked board
members to think about any resolutions they would like to submit.

AMENDED FEE SCHEDULE:

Catlier presented an updated fee schedule without the WCA fees on it.

Motion by Telker, seconded by Odegard to approve the new fee schedule for 2018.
Motion carried

MISC ITEMS:
*  Carlier stated election filing season is fast approaching. Odegard and Telker are up for election this year.

®  Carlier stated a Kanabec SWCD Supervisor approached her about contracting our forester out to them to
do forestry work in Kanabec County. Discussion followed. Consensus is at this time the district is not
interested in sharing our forester with another district.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Thursday, May 10 at 9:00 a.m.

ADJOURNMENT:

The meeting adjourned at 9:48 am.

Respectfully submitted,

Doug Odegard, Secretary %E%ﬁ




