Pine County

Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
August 2, 2018

The Pine County Soil and Water Conservation District Boatd of Supervisors held their monthly meeting on
Thursday, August 2, 2018.

Members Present: Others Present:

Doug Odegard Jill Carlier, District Manager

Skip Thomson Kris Larson, District Technician

Tom Swaim Paul Swanson, District Forester

Jerry Telker Matt Ludwig, County Commissioner Liason

Members Absent: J] Waldhalm,
CALL TO ORDER: Thomson called the meeting to order at 9:00 am.
PUBLIC COMMENT: none

APPROVAL OF AGENDA:
Motion by Telker, seconded by Odegard to approve the agenda with additions.
Motion carried

JULY MINUTES:
Motion by Odegard, seconded by Swaim to approve the July minutes as amended.
Motion carried

JULY FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Telker, seconded by Odegard to approve the July financials and payment of bills including a $35,000
and a $15,000 transfer.

Motion carried

STAFF/SUPERVISOR REPORTS:
Water Management:

® Larson stated he has been very busy checking possible sites after storms.

® Maier and Kurtzman projects were installed this week and went very smoothly.

® No TEP meeting this month.

e  Working on MPCA Civic Engagement Grant Invoice.

e 1WI1P — Carlton SWCD applied for a grant for the Nemadji.
Forestry:

* Attended a Walk in the Woods tour with Kelly Smith from Carlton SWCD.

® Swanson discussed an army worm infestation in the county.

® Rainer plan is completed and approved.

® Mobhr plan is started and almost complete.

e Attended a forest health workshop in Bemidji
Forestry Association: Meeting was on 7/19. Saapi was guest speaker. The group updated the bylaws. They will
be applying for a grant to renew the area forester position. The next meeting is September 13.
East Central Regional Landscape: Meeting was postpooned.
TSA III: No meeting.
Snake River Citizen Advisory Committee: Meeting was on 7/23. Thete was a lot of talk about flooding
damage. Jason Weinerman, BWSR, asked for a ballpark number on damages from the flooding.
IW1P: No meeting.
Legislative /Policy /Personnel/Budget/Tress/Newsletter/Drill: Nothing last month.

DISTRICT CONSERVATIONIST REPORT:



No NRCS staff was present.

ISLAND LAKE PROJECT:

Carlier stated she has talked with DNR. They are doing some modeling to see about putting the outlet back
further — maybe it will serve a better function in a different location. Catlier is wondering about using AIS funds to
pay for a design for an open channel with a rock weir. The cost estimate for a design is roughly $8,500. Carlier
would like the boards feelings on getting a second design and get bids on that. DNR would like Carlier to hold off
on this until they know more with their modeling. However, we don’t know how long that will take.

Carlier is getting a lot of phone calls from people on the lake. One lake property owner is willing to walk around
the lake and collect funds to help pay for the project, stating many people will contribute funds to get this taken
care of once and for all.

Catlier would like to have a meeting with everyone involved to make sure everyone is on the same page and agrees
with whatever design we move forward with.

General consensus from the boatd is that everyone must agree with the plans we move forward with. Also, there
must be some form of match, which can come from the landowners at the outlet, or the lake association, or
whoever, but thete needs to be some form of match.

PRAP:
Carlier presented a draft PRAP grant application that will be submitted. Carlier has spoken to the consultant, but
we need to be sure no expenses are accrued before the grant agreement is approved.
Motion by Telker, seconded by Swaim to approve submitting the PRAP grant application.
Motion carried

CLEAN WATER GRANT UPDATE:

Catlier stated she is working with NRCS on a grant application to close unused ag waste pits.

Kiis is wotking on an application with Planning & Zoning and Wenck & Assoc on a grant to do a lakeshed
analysis on Pokegama Lake.

STATE COST SHARE & CLEAN WATER GRANTS:
Nothing this month.

2019 BUDGET:

Catlier stated she is working on the 2019 budget. If anyone has anything they think should be in the budget,
please let us know. New people, new equipment, new anything. Our budget meeting with the county has been
scheduled, and we need to get this set up.

FORESTRY LETTER OF SUPPORT:

Swanson presented a letter of support for MN DNR adding funding for urban and community forest management

directed towards emerald ash borer issues.

Motion by Odegard, seconded by Telker to approve the letter of support for funding for emerald ash borer issues.
Moiion carried,

TRAINING REQUEST:

Larson submitted a training request for the River Restoration 2018. It is a hands-on training where participants will

learn how to do shoreline-type projects. Keith Anderson from TSA III will be leading part of training as well.

The cost is $582.38.

Motion by Odegard, seconded by Swaim to approve the Latson’s training request for the River Restoration 2018,
Motion carried.

AREA IIT ANNUAL MEETING:
Carlier just received notice of this meeting minutes before this board meeting. Registration is due September 20,
Odegard would like to go.
Motion by Telker, seconded by Swaim to approve 1 supervisor and 1 staff (if they can) to attend the Area II1
Annual Meeting.

Motion carried



MISC ITEMS:

Catlier is seeking approval for vacation August 29 — September 4t

Motion by Odegard, seconded by Telker to approve Catlier’s vacation request of August 29 — September 4t
Motion carried.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Thursday, September 6%, at 9:00 a.m.

ADJOURNMENT:
The meeting adjourned at 9:50 am.

Respectfully submitted,

Doug Odegard, Secretary ﬁ&.w_cf_;. ~



