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The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Wednesday, August 14, 2019.

Members Present: Others Present:

JJ] Waldhalm Jill Carlier, District Manager
Skip Thomson Paul Swanson, District Forester
Tom Swaim Katie Petzel, District Technician
Doug Odegard

Matt Ludwig, Pine County Commissioner
Members Absent: Jerry Telker
CALL TO ORDER: Thomson called the meeting to order at 2:00 pm.
PUBLIC COMMENT: Erin Loeffler stated the hold for financial assistance has been lifted.

APPROVAL OF AGENDA:
Motion by Waldhalm, seconded by Odegard to approve the agenda with additions.
Motion carried

JULY MINUTES:
Motion by Waldhalm, seconded by Odegard to approve the July minutes.
Motion carried

JULY FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Waldhalm seconded by Odegard to approve the July financials and payment of bills including at
$15,000 transfer.

Motion carried

Swair entered the meeting

STAFF/SUPERVISOR REPORTS:
Water Management:

e Petzel attended the Nemadji 1W1P kickoff tour

® Lobosky project is completed.

e Walter project is also completed.

e  Did site visits with TSA3

e Attended Conservation Planner Course

®  Gave presentation at Pine County COLA meeting

e  Writing 2 clean water grant applications. One for projects on and around Island Lake, the other for a big
ag project near Rock Creek.

Forestry:
e Went with Brian Schwingle to look at possible oak wilt sighting. It was not oak wilt, but not sure what it
was.

® Looked at trees on an organic farm east of Sandstone.
e  Writing a clean water grant application for EAB preparedness.
Wildlife:

e Carlier stated that Jensen resigned as Wildlife Biologist. He has already completed his 2 weeks, and the
new posting is out. The posting will close on August 25", and we will schedule interviews as quickly as we
can after Labor Day.

Forestry Association: No meeting.
East Central Regional Landscape: No meeting.



TSA III: No meeting.

Snake River Citizen Advisory Committee: Project grant is closed out. Staff will be discussing the coordinator
position.

IWIP-LSC: Odegard was not able to attend the meeting.

1W1P-Nemadji: Carlier, Petzel, Telker, Anderson and Ludwig attended the kickoff tour.

1W1P-Snake — nothing at this time.

Policy /Personnel/Budget/Trees/ Newsletter/Drill: Nothing this month
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Carlier stated there is no new news on the move. We do not have a date yet from the county on when the move
will happen, but they are guessing mid-September. Catlier is working on the office layout.

STATE COST SHARE & CLEAN WATER GRANTS:
Lobosky: FY18-04 Petzel stated the Lobosky shoreline project has been completed, but it did go over budget.
The original project cost was $16,450, and is now $18,820.00. Petzel presented an amendment form for the $2,370
difference.
Motion by Swaim, seconded by Waldhalm to approve the Lobosky amendment to increase the dollar amount up
to $18,820.00, FY18-04.
Motion carried
Lobosky: FY18-04 Shoreline project — final payment comes to $2,341.50.
Motion by Odegard, seconded by Swaim to approve paying $2,341.50 on FYxx-xx on the Lobosky project FY18-
04.
Motion carried
Walter: CAP17-1 Streambank project just south of flood project. St. Croix River Association partnered on this
project with us. Original contract was approved for $67,000. The total cost came in at $40,688.96.
St. Croix River Association will pay $31,000 on this project. The landowner will pay $5,000.00. The SWCD
portion of this project will be $4,688.96.
Motion by Waldhalm, seconded by Odegard to pay Walter $4,688.96 on CAP-17-1 shoreline project.
Motion carried
Lucht: CAP18-1 Ag Waste Pit Closure Project. Designed by NRCS. Estimated project cost was $22,266.95.
The costs came in at $13,062. SWCD portion of that is $9,796.88.
Motion by Swaim, seconded by Waldhalm to approve the Lucht payment in the amount of $9,796.88 CAP18-1.
Motion carried
Project Issues: Petzel explained Kurtzman and Maier projects both had damage due to high waters. Both projects
went in the later part of last summer, and plants didn’t get established. Does the board want to offer to spend cost
share funds on repairs to the projects? Consensus of the board is to fix the project, but do it in the spring so the
plants have time to get estasblished.

DISTRICT RETREAT:
Carlier stated we need to start planning our district retreat. Some dates in October were discussed, and Carlier
asked people to think about topics of discussion.

COUNTY BUDGET REQUEST:

Catlier sent out a copy of the budget request given to the county. Carlier had planned on asking to partner with the
county on an ag person. After the request was sent, Carlier met with David Minke to discuss it. The County
Boatrd is looking into sharing a U of M Ag Educator with a neighboring county. Catlier is going to leave the
request as it is, and as a “Plan B” option, will ask for additional funding for projects. With over 50 site visits this
spring, we have a lot of projects we could do if we had more funding.



AREA III ANNUAL MEETING:
Carlier stated the annual meeting is September 26. Carlier would like all staff and as many supetvisors as possible
to come. The cost is $24/person
Motion by Waldhalm, seconded by Swaim to send staff and supervisors to the Area ITI Annual Meeting at Tobies
in Hinckley on September 26t

Motion carried

FOREST MANAGEMENT TRAINING REQUEST:
Swanson would like to attend a forestry training that covers adaptive management in changing conditions,
including Emerald Ash Borer. Training is in Wabasha. It does count for continuing education credits, and has a
cost of $75, with hotel of $140/night. Total cost is $250 + tax.
Motion by Odegard, seconded by Waldhalm to approve Swanson’s forestry training in Wabasha at a cost of $250
+ tax.

Motion carried,

CPA AUDIT LETTER:
Catlier presented the letter from Michael Peterson’s office regarding our 2018 audit. The audit is almost complete,
and will be sent soon.
Motion by Waldhalm, seconded by Swaim to approve signing the audit letter for Michael Peterson’s office.
Motion carried,

2020 & 2021 PROGRAMS & OPERATIONS GRANT:
Carlier presented the 2020 and 2021 Programs and Operations Grant agreement from BWSR. The grant covers
state cost share ($13,045) and general services ($18,986).
Motion by Odegard, seconded by Swaim to approve the 2020 and 2021 Programs and Operations Grant
Agreement with BWSR.

Motion carried

MISC ITEMS:
¢ AWQCP — Ryan Clark sent a copy of his report. There was a celebration of the 500,000t acre in the
MAWQCP, in Pine City. Governor Walz attended.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Wednesday, September 4, 2019, at 2:00 p.m.

ADJOURNMENT:

The meeting adjourned at 2:59pm.

Respectfully submitted,

Doug Odegard, Secretary é._%—\






