
 

 

Pine SWCD Board Minutes; August 2021 

 

 

 

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 

on Wednesday, August 4th, 2021. 

CALL TO ORDER: Odegard called the meeting to order at 3:00 pm. 

 

Present via electronic means were: No Attendees Virtually 

 

Board members present in person were: Doug Odegard, Kelly Henry, Jerry Telker, Dan Banzie, Jack 

Frechette  

 

Others present were: Paul Swanson, District Manager; Zach Van Orsdel, District Technician; Ryan Clark, 

MAWQP Specialist 

 

PUBLIC COMMENT: None 
  

INTRODUCTIONS 

Those present went around the room to introduce themselves. 

 

APPROVAL OF AGENDA: 

Swanson noted a few additions to the agenda. Motion by Benzie, seconded by Frechette to approve the 

agenda with the additions. Motion carried unanimously.  

JUNE MINUTES: 

Swanson noted that Telker had informed him that Benzie was not listed as present at the July meeting and 

it needed to be changes. Swanson noted that the change was made.  

Motion by Henry, seconded by Telker to approve minutes with the addition mentioned. Motion carried 

unanimously.   

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS 

Because of how early the meeting was in the month. Financials were not prepared in time. July financials 

will be reviewed at the September board meeting.  

 

STAFF/SUPERVISOR REPORTS: 

District Technician 

 Van Orsdel talked about his busy schedule. He had been on quite a few site visits as well as 

attend many meetings, most involved 1W1P. He is also picking up more responsibilities with 

TEP/WCA. 

  

Forestry: 

 Dale was not in attendance. Swanson went over the stats Dale had laid out in his staff report.  

 

Wildlife: 

 Vacant Position 

 

Manager 

 Swanson mentioned the large amount of meetings and landowner conversations he had last 

month. Staff are working hard and Swanson is doing what he can to assist them when needed. 

The 2020 Audit has begun. He also gave an update to the County Commissioners on the districts 

progress in the first six months of 2021. 

 



 

 

Forestry Association: Telker attended the tour of the State’s Badoura Tree Nursery.  

East Central Regional Landscape: No Meeting    

TSA III: No Meeting  

Snake River Citizen Advisory Committee: No Meeting 

1W1P-LSC: The policy committee met to hear the various sub-committee’s work     

1W1P-Nemadji: No Meeting  

1W1P-Snake: No Meeting 

Personnel: No Meeting 

Policy: No Meeting  

Budget: The Budget committee met to begin work on the 2022 budget. County Appropriation Funds need 

to be solidified in the coming weeks. Swanson will make a formal request to the county on August 24th.   

Drill: Two more rentals for the month of July. Discussion of next step in the program. Replace current 

drill or buy a smaller one in addition to the current drill? The discussion will continue in coming months.  

Trees: Nothing to report 

 

DC REPORT: No NRCS staff was present at the meeting.   

 

Rock Lake Project Update 
Swanson explained that there are no more funds available through Wild Waters to cover the remainder of 

the Sausen project. As discussed in the previous meeting the board is prepared to cover the remaining cost 

with district funds.  

Motion by Telker, seconded by Benzie to approve payment to Sausen of $2462.79 out of district funds to 

cover the remainder of the project cost. Motion carried unanimously.  

 

Reuter Project Update 

Swanson states the project has had a few small delays but should hopefully be finished in the next week. 

 

Windemere Project Update 

Swanson states the contract has finally been returned signed. The township will be holding a special 

meeting to discuss bids so the project can start as soon as possible.   

 

Update on Non-structural policy 

Van Orsdel states that with the new agronomist that will be working in the LSC watershed, the LSC is 

working on developing a cost-share policy for cover crops. In order for our portion to be eligible, the 

district will have to update and approve our current non-structural policy to allow for cover crop cost-

share.  

Swanson also suggests that in the future that this policy be reviewed and updated annually per the 

suggestion of LSC partners. 

 

Hinze Cattle Exclusion Project through LSC 1W1P 

Ryan Clark discussed the evolution of this project. The landowner will become AWQ certified after the 

completion of this project. After talking with SWCD staff they saw an opportunity to get funding through 

LSC and include a buffer along with new fence that will keep cattle out of Rock Lake. Swanson, Van 

Orsdel, and Clark have worked together to propose the project to the LSC committees and it is now up for 

final approval with Chisago SWCD, the fiscal agent of the LSC 1W1P.  

Swanson discussed the sub-agreement with Chisago SWCD so they are able to receive payment after 

completion of the project.  

Motion by Benzie, seconded by Frechette to enter a sub-agreement with Chisago SWCD in order to 

receive LSC 1W1P funds after completion of the Hinze Cattle Exclusion Project. Motion carried 

unanimously. 



 

 

Swanson then discussed the contract that Pine SWCD will have with the landowner. This contract is a 

typical contract the district uses and ensures the work is completed before the district pays the landowner. 

Motion by Benzie, seconded by Telker to approve the cost-share contract with Randy Hinze for his 

project for the amount of $5,100. Motion carried unanimously.  

 

Snake 1W1P Entity Formation 

Van Orsdel discussed that as the planning for this 1W1P moves forward several partners have not voiced 

an opinion as to how they think the formation of the entity should look. There is an added layer here with 

the Snake River Management Board in play. Swanson said no decision had to be made today, but it was 

something that the board will have to decide upon in the near future. He will provide more information to 

the board members in the coming weeks so they can make an informed decision when the time comes.  

 

Annual Audit for 2020 
Swanson mentioned that the Auditors came on July 28th to begin their audit work. Things went relatively 

well for Swanson’s first time doing an audit. There was just a small list of things left for Swanson to 

provide them. He is working on it. If all goes well, a draft of the audit will be ready in six to eight weeks.  

 

2021 Clean Water Grant 

Swanson stated that he and Van Orsdel are working on a grant for Island Lake. It is a similar grant to the 

one that was applied for in 2019, but with some updates. The need is still there and the essential base of 

the grant is the same. Swanson thinks it can be competitive and would be good for the county. BWSR 

staff have been consulted and they provided input and guidance. The grant is due on August 17th.  

 

New County Shoreline Ordinance 

Swanson stated that county staff requested a letter of support for proposed changes to the county 

ordinance regarding riprap instillation. The request came in the morning of the board meeting so Swanson 

was not able to send out the information before. The supervisors read through and discussed. Being in a 

large ordinance with many proposed changes, the supervisors focused on the section regarding riprap, 

discussed it and made a decision.  

Motion by Frechette, seconded by Henry to provide a letter of support for the proposed changes to the 

ordinance pertaining to the riprap guidelines. Motion carried unanimously.  

 

Supervisor Daily Per Diem 

Swanson stated that he sent out information to the supervisors a few weeks ago regarding the change to 

supervisor per diem. Boards are now allowed to set per diem up to $125. Current Per diem for Pine 

SWCD supervisors is $75. Discussion was had. Telker and Odegard discussed that they were not 

opposed, but also did not see an urgency to do so as their duties are variable and not overly cumbersome. 

Swanson noted that the board could set new per diem somewhere between what it is now and the new 

maximum. Swanson also noted that no decision had to be made now, but for finance and accounting 

reasons if they wished to change it, it would make most sense to do so in January 2022. He requested the 

board have a decision by the October board meeting.  

 

MISC ITEMS: 

 

MAWQCP 

Clark gave and update on his work. He is very busy. He is also happy that Van Orsdel is looking to be 

more involved with the program. Clark is training him in. Swanson noted that his time with Ryan can by 

charged to the MAWQ program, and if he continues to work on it, we can contract time annually to help 

pay for Van Orsdel’s work on the program.  

 

 



 

 

Training Request for Zach 

Van Orsdel is looking to do some wetlands training through the state. It would be highly beneficial for 

him to do it as he continues working on WCA/TEP and will be helpful with other duties of his position as 

well.  

Motion by Benzie, seconded by Henry to allow Van Orsdel to use up to $1,500 on wetlands training. 

Motion carried unanimously. 

 

NEXT MEETING DATE & TIME: 

 

Next meeting is scheduled for Wednesday, September 8th at 3p.m. 

 

Motion by Telker, seconded by Benzie to adjourn meeting. Motion carried unanimously. 

 

ADJOURNMENT: 
The meeting adjourned at 4:33pm. 

Respectfully submitted, 

Dan Benzie, Secretary______________________________________ 


