
 

 

Pine SWCD Board Minutes; August 2023 
 
 
The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 
on Wednesday, August 9th, 2023. 
CALL TO ORDER: Meeting called to order at 3:00 pm. 
 
Present via electronic means were: Paul Swanson, District Manager; Commissioner JJ Waldhalm, Pine 
County 
Board members present in person were: Mike Cummins, Dan Benzie, Doug Odegard, Kelly Henry, Jerry 
Telker 
 
Others present were: Lauren Nelson, District Forester; Josh Tank, Shared Forester; Jason Rehn, NRCS; 
Shayna Vendela, PF Biologist;  
Present at second half of meeting: Heather Donoho, Ag. Tech; Zach Van Orsdel, Water Resource Tech. 
 
PUBLIC COMMENT: No comment  
 

APPROVAL OF AGENDA: 
Swanson indicated a few additions to the agenda. Odegard also indicated that review of June financials 
needed to be added to the agenda. Nelson requested introductions as there was a new PF staff at the 
meeting.  
Motion by Benzie, seconded by Odegard to approve the agenda with additions. Motion carried 
unanimously.   
 
JULY MEETING MINUTES: 
Motion by Benzie, seconded by Odegard to approve July minutes. Motion carried unanimously.  
 
APPROVAL OF JUNE & JULY FINANCIAL STATEMENTS AND PAYMENT OF BILLS 
Benzie noted that the balance on the July statement was not updated to reflect the current balance. The 
accounts may reflect slightly different numbers. This should be resolved in August.  
Motion by Henry, seconded by Benzie to approve financial statements and payments for June and July. 
Motion carried unanimously.  
 
INTRODUCTIONS 
Vendela introduced herself as the new Pheasants Forever Wildlife Biologist for the county. She is excited 
to start work. The rest of the meeting attendants introduced themselves to her.  
 
STAFF/SUPERVISOR REPORTS: 
Water Resources 
Van Orsdel was not in attendance at this time, but Swanson informed the board they can relay 
questions to him if needed. 
 
Henry asked the staff present about the County Fair. All staff said there was positive interaction while 
they worked the districts fair booth. They had lots of interaction and people were excited for the 
drawing for both the rain barrel and bundle of trees.  
 
 



 

 

Forestry 
Nelson 
Discussed the stewardship plans she has been working on. Discussed a few site visits and some other 
administration work she has been doing. She also mentioned working on newsletter articles for the fall 
newsletter. She updated the board on an upcoming workshop she is putting together with Wild Rivers 
Conservancy and Carlton SWCD. It will be October 5th at Moose Lake Brewery.  
 
Tank 
Discussed his plan writing with Nelson and the properties he has been out to. Assisting in plan writing 
has been his primary work in Pine County last month. In Kanabec County, he has been working on 
outreach materials and drumming up work for the district. He also attended a Rum River meeting for the 
district.  
 
Ag. Tech. 
Donoho was not at the meeting at this time. Swanson noted that she has been hard at work planning 
the Conservation Cookout. Any other questions could be relayed to her at a later time if needed.   
 
District Manager 
Swanson stated he continues to work on administration and coordination of the handful of partnership 
groups the district is helping lead. He has tried to assist district staff on a variety of different tasks. He 
has worked on formatting and editing of the newsletter for fall. There had been quite a few meetings for 
various partnerships as well.  
 
Forestry Association Meeting 
Tank discussed the meeting. A representative from BWSR discussed the possibility of RIM easements for 
forest lands in Northern Minnesota. Gary Michale provided a DNR forestry update. Foresters from North 
St. Louis SWCD discussed the Arrowhead partnership and their work on the spruce budworm outbreak. 
After the formal meeting, the group went on a tour of the Tamarack nickel mine site in Carlton County. 
 
Kettle 1W1P 
Benzie noted that the policy committee has been reviewing the specific sections regarding prioritization 
and implementation tables. They have a meeting on August 10th to complete the process. Swanson 
noted that with the current timeline, the group is hoping to have a draft plan out for formal 60-day 
review in October this year.  
 
LSC 1W1P 
Odegard gave a brief summary of the last LSC policy meeting. They mostly discussed the progress report 
of the LSC implementation. They are well on their way to meeting their 10-year phosphorous reduction 
goal.  
 
Snake 1W1P 
Swanson briefly provided an update for the last Snake 1W1P policy meeting. He mentioned that 
discussion was had about the JPA. At that time the motion that was discussed at the last board meeting 
was proposed. Swanson was happy to announce that the motion to approve and send the JPA to the 
partners passed on a 5-3 vote. Swanson said that the agreement was sent out to partners and that the 
board would be discussing it more later in the meeting. He did take the time to express his thanks to 
Pine County and Commissioner Lovgren for their support and partnership with the district and their 
work on this process as well.  



 

 

 
Personnel 
Swanson noted that the personnel committee met to have Tank’s 90-day review. It will be discussed 
later in the meeting.  
 
Budget 
Swanson stated that the budget committee met to discuss the first draft budget for 2024. Benzie 
explained they needed to review and approve at the committee level so Swanson could present it to the 
county. This will be what Swanson uses to request the county allocation for 2024.  
 
Drill 
Nelson explained that someone came to pick up the drill and the tire was completely flat. The highway 
department was able to fill it and temporarily patch it. But the district will have to get at least one new 
tire shortly.  
 
DC REPORT: Rehn provided an update on EQIP. They have a high approval rate thanks to the additional 
funds that came to them through the Inflation Reduction Act. He also reported on a few other programs 
that have some potential work that will be done. Rehn will also be covering in Chisago county starting in 
the next month or so when the DC there goes on maternity leave.   
 
ILCWF-05 
This is a wetland restoration project that drains into Island Lake. Swanson has been working with BWSR 
to make sure that this project will qualify to have funds used out of the clean water grant. Swanson feels 
confident it will, but just has to finalize a few things. But he would like to have the project approved so 
once things are finalized, they can quickly move forward. The total cost of the restoration is $13,405. 
Cost-share at 75% would mean the district would pay $10,053.75. 
Motion by Benzie, seconded by Odegard to approve ILCWF-05 cost-share not to exceed 75% using Island 
Lake Clean Water funds, pending final approval from BWSR. Motion carried unanimously.  
 
ILCWF-06 & -07  
Swanson noted that both of these projects are shoreline restoration projects on Island Lake. They are 
neighboring properties with the landowners agreeing to tie the two projects in together. This makes for 
a high quality project with good reduction numbers and cost effectiveness. Although the two projects 
will be done together, Swanson noted that the contracts with each landowner will still be separate. For 
ILCWF-06, the estimated total cost is $8,000. For ILCWF-07, the estimated total cost is $4,000.  
Motion by Odegard, seconded by Benzie to approve ILCWF-06 cost-share at 75% or $6,000, using Island 
Lake Clean Water Funds. Motion carried unanimously.  
Motion by Henry, seconded by Benzie to approve ILCWF-07 cost-share at 75% or $3,000, using Island 
Lake Clean Water Funds. Motion carried unanimously.  
 
2023-06-DF Wetland Restoration 
This is a project that staff have been working on with USFWS since spring. The original cost estimated 
was increased, but the district is still ready to support the project. The total cost of the project is 
$18,655. The USFWS is looking for the district to contribute $10,000.  
Motion by Henry, seconded by Benzie to approve 2023-06-DF cost-share not to exceed 54% or $10,000 
using both district funds and state-cost share. Motion carried unanimously.  
 
 



 

 

2023-07-SCS Wetland Restoration 
This is another restoration the USFWS is working on. They are requesting funds from the district on this 
as well. The total cost of this project is $20,500. It is requested that the district provide $7,000. 
Motion by Benzie, seconded by Odegard to approve 2023-07-SCS cost-share not to exceed 34% or 
$7,000 using state cost share funds. Motion carried unanimously.  
 
Snake 1W1P JPA 
As Swanson stated earlier, the Snake 1W1P policy committee approved to send the JPA out to the 
partners to consider joining. Swanson said, despite the delays and minor edits made, the county 
attorney had reviewed and approved it a while back. Pine County voted to accept it last week, and it is 
Swansons recommendation to sign it as well.  
Motion by Odegard, seconded by Benzie to approve and sign the Snake Comprehensive Watershed Plan 
Joint Powers Agreement. Motion carried unanimously.  
 
Personnel Recommendations 
Tank had his 90-day review. Tank has been doing very well. It was the recommendation of the personnel 
committee to allow for Tank to access his sick and vacation time and give a 50 cent raise. 
Motion by Henry, seconded by Benzie to approve a 50 cent raise and access to sick and vacation time for 
employee Josh Tank. Motion carried unanimously.  
 
Staff Retirement Benefit Option 
Swanson explained that district staff met with a representative from the Minnesota State Retirement 
System (MSRS). He explained the benefits that the district currently offers to staff. He also mentioned 
that a ROTH option could be made available as well. After the meeting, staff discussed amongst 
themselves, and would like to have the option available to them. The board would need to approve this 
for the MSRS to open that option up to staff. After some clarification questions and answers, the board 
was ready to take action.  
Motion by Benzie, seconded by Odegard to allow for the ROTH option to be available to district staff. 
Motion carried unanimously.  
 
MAWQP 
No updated this month.  
 
Supervisor Field Day 
Swanson reminded the board that at the last meeting, September 13th sounded like a good day to have 
their supervisor field day. He asked that if that still worked, for the members to confirm that day as their 
field day. This day worked for everyone still, so Swanson asked if the board meeting that day could be 
held in the morning and have the field day follow.  
Motion by Odegard, seconded by Henry to move the regularly scheduled board meeting in September to 
Wednesday, September 13th at 9am with a field day to follow.  
Motion carried unanimously. 
 
Motion by Benzie to adjourn. Telker adjourned the meeting.    
 
 

ADJOURNMENT: 
The meeting adjourned at 4:08 pm. 

Respectfully submitted, 



 

 

Doug Odegard, Secretary______________________________________ 


