
 

 

Pine SWCD Board Minutes; August 2025  

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 
on Wednesday, August 13th, 2025.  
 
CALL TO ORDER: Meeting called to order at 2:00pm.  

Board members present in person were: Jerry Telker, Mike Cummins, Brenna Doheny, Doug Odegard 

Others present were: Erin Hoxsie, Administrative Coordinator; Eddie Johnson, Forester; Krista Arne, 
Water Resources Tech; Paul Swanson, District Manager; Nick Foss, Shared Services Forester; Heather 
Donoho, Ag tech; Jason Rehn, NRCS  

The Pledge of Allegiance was said.  

PUBLIC COMMENT:  
No members of the public spoke 

APPROVAL OF AGENDA:  
Motion by Telker, seconded by Odegard to approve the agenda. Motion carried unanimously.  

APPROVAL OF CONSENT AGENDA:  
Motion by Telker, seconded by Odegard to approve the August consent agenda. Motion carried 
unanimously.  

STAFF/SUPERVISOR REPORTS:  
Water Resources  

• Initiated stream monitoring at southern and northern sites. 
• Wrote inspection reports and began developing tracking spreadsheets for project monitoring 

and scheduling. 
• Supported Well Water Clinic planning, including scheduling, tailoring educational materials, 

and summarizing discussion points. 
• Participated in regular weekly staff meetings, Snake River JPE, and Board meetings. 
• Held planning sessions with partners for Well Water Clinic and Snake watershed projects. 
• Attended TEP meetings and coordinated follow-ups regarding WCA violations. 
• Conducted joint site visits with TSA III on shoreline erosion and failed BMP projects. 
• Inspected stewardship and restoration sites  
• Represented SWCD at the Pine County Fair booth. 
• Attended TEP meetings and investigated potential WCA violations. 

Forestry  
• Had meeting with NRCS and was approved JAA for 8 different practices 
• Had a site visit with a landowner that got the ECLC postcard, toured land to put together a 

possible cost share project 
• Attended MN FOR ASSN executive meeting to go over agenda 
• Attended MN FOR ASSN meeting and took minutes for meeting 
• Sent in KUSC tracking information so Carlton SWCD can put it in elink 
• Digitalized Forestry Directory survey and sent to partners for review 
• Worked Fair booth on the 31st 



 

 

Shared Services Forester 
• Finished 2 Woodland Stewardship plans for a total of 160 acres 
• Conducted Site Visits on and offered technical assistance to landowners 
• Assisted a landowner in committing to a 50 year SFIA contract 
• Completed all prerequisite online courses for the NRCS conservation planner III course  
• Designed and got approved as brush management project being funded by WBIF 
• Attended 6 virtual conservation planner courses 
• Drafted a WSP cost-share policy to be adopted by the snake river watershed 
• Worked both the Pine County and the Kanabec County Fair SWCD booth 

Ag. Tech. 
• Spotted knapweed mapping 
• Producer assistance site visits 
• Site visits for MAWQP 
• LSC bus tour, cookout on the farm, and Farmer’s Market planning 
• Cookout on the Farm had 100 attendees 
• BWSR Academy Outreach Session Planning 

PF Biologist 

• EQIP, RIM, CRP, and general site visits 
• Collaboration meetings, following up with landowners on site visits, started assessing a property 

to apply for RIM 
• RIM Drinking Water Training 
• Managing Forests as Habitat Webinar Series 
• Started Women on the Wing meetings/workgroup with PF.  
• Ecological Sciences Discussion trainings continued. 

Admin Coordinator 

• Worked on 2026 budget 
• Continued accounting course 
• End of quarter reporting 
• Invoices and vouchers 
• Payroll 
• SRWPP & KUSCP fiscal admin 

District Manager 
• Miscellaneous tasks including; staff meetings, e-mails, water test kits, mail, IT, phone calls, staff 

report, timecards, grant tracking, board packs, etc. 
• working on website updates 
• Kettle/USC Administration and Coordination 
• RIM coordination 
• District Logistics and Planning 
• Mid-year reviews with staff 
• Lots of meetings 

 



 

 

Forestry Association 
• Plant health specialist spoke about the effect of weather on plant diseases in the spring 
• Presentation about considerations for managing wildlife habitat 
• Cost share recommendations to try and make the rate the same throughout all watersheds 
• SFIA is a legislative priority, legislators are still aiming for a 10% reduction in program for 2027 
• Open discussion regarding SWCD forestry plans, projects & funding 

TSA III 
• NA 

East Central Landscape Committee 
• NA 

Kettle/Upper St Croix Watershed Partnership 
• NA 

Lower St Croix Watershed Partnership 
• Public hearing for minor plan amendments was held, received positive feedback. Plan was 

approved by BWSR 
• Yearly review of how collaboration is working vs converting to an entity. It was voted to stay as a 

collaboration 
• Presentation on 4 principles of soil health 

Nemadji Watershed Partnership 
• NA 

Snake Watershed Partnership 
• Approved 2 Pine SWCD requests for water resources and ag tech to have access to $20k each 

from project development funds for staff time 

DC REPORT: 
• 42 EQIP applications for FY 2025  
• 1 CRP applications approved 
• 3 CSP applications so far 
• NRCS and American Bird Conservancy applied for more money to extend RCPP program 
• 6 site visits, lots of follow up with contract holders 
• Pre-construction meetings for 2 pit closure 

 
OLD BUSINESS: 
Manager Contract Approval Authority 
In discussions with BWSR, Swanson requested a mechanism to be able to move projects forward that 
are close to having a final contract ready to sign, but not quite there yet. This will eliminate delays on 
projects that have contracts ready shortly after board meetings to have to wait a month for approval. 
Board discussed this should be a change in the policy but it is comfortable approving something for the 
remainder of the field season until the policy committee meets again. Motion by Telker, seconded by 
Odegard to allow the board chair to sign contacts between meetings if partial projects are brought to the 
board prior to contract signature. Motion carried unanimously. 

 



 

 

NEW BUSINESS  
Changes to Open Meeting Law; Meeting Remotely 
Change to open meeting law as of 07/01/2025. Supervisors who plan to attend the board meeting 
remotely no longer need to post their location, nor do they need to be accessible to the public. It is still 
required to be posted at least 3 days prior to the meeting. Supervisors may now attend remotely without 
needing to meet the illness or active military requirement.  

2025-17-SRWPP Snake Watershed Wetland Restoration Project 
• Wetland restoration project-restore ~0.6 acres of wetland restored in the Snake River 

Watershed. Funds spent on the project would be reimbursed by the SRWPP. Motion by Doheny, 
seconded by Odegard, to spend $1,750.00 on this project to be reimbursed by SRWPP. Motion 
carried unanimously. 

2025-18-CC Conservation Contracts Woody Residue Project 
• Woody residue treatment project- addressing woody residue concerns that occurred from the 

ice storm in 2022-2023. It will be cleaning up 8 acres worth of damage of large trees, shrubs, and 
downed woody debris. This will allow for the future planting of new trees which will occur in a 
future year. Motion by Telker, seconded by Doheny, to spend $4,658.65 on this project, to be 
funded from the Conservation Contracts 2025 grant. Motion carried unanimously. 

Telker left meeting. 

Snake Watershed Planning Partnership Policy Change Recommendation 
Swanson requested the board make a formal recommendation to the Snake River Watershed Plan 
Partnership board to increase the threshold for the steering committee to approve projects up to 
$50,000, up from $20,000. This will increase efficiency of projects being approved and hopefully shorten 
policy meetings. Motion by Odegard, seconded by Doheny to officially request the steering committee to 
be able to approve projects up to $50,000. Motion carried unanimously. 

Budget Committee 
The budget committee met 07/31/2025 to review the 2026 budget. The district was requested an 
increase in funding from the County to $75,000 as there is a 20% cut to State Aid. Once the County 
budget is approved, the district will be able to review and approve our budget. Hopefully this will occur 
at the November meeting. 

MISCELLANEOUS  
MAWQCP 
No update was provided. 

Well Water Testing Clinic 
Arne will be hosting a well water testing clinic on 9/26/25 at the Rock Creek City Hall. 

MASWCD Area III September Meeting 
Meeting will be hosted in Mora on 9/8/25. 

Next Meeting 
The next board meeting will be held September 10th at 9:00am. Supervisor field day to follow 
adjournment of meeting.  
 
Personnel Committee 
Cummins closed the meeting at 3:25pm to discuss personnel matters. 



 

 

Cummins reopened the meeting at 3:40pm. 
 
Motion by Dohney, seconded by Odegard to give authority to the personnel committee to work out final 
details for Hoxsie work from home agreement. 
 
Adjournment 
Cummins adjourned the meeting at 3:42pm. 
 
 
Respectfully submitted, 
 
 
 
Steve Martin, Secretary 


