
   

 

Policy Meeting Minutes 

 

Date: August 8th, 2024 

Time: 9:00am-11:00am 

Location: North Pine Government 
Center 

1602 Hwy 23N Sandstone, MN 

   

Present: 

Matt Ludwig, Dan Benzie, Kim Samuelson, Gary Peterson, Kim Johnson, 

Mike Gainor, Erin Hoxsie, Paul Swanson, Cameron Gustafson, Brad Matlack, Chris Berg, Barb 
Peichel, Melanie Bomier, Michael Krick 

Reason: 
Initial Meeting Under New JPA; Appointing Chair & Vice-Chair; By-Laws and Contract 
Agreements 

Facilitator:  Gary Peterson 

Agenda Items 

Topic Purpose Lead Time allotted 

Called to order 9:01am 
Approval of  

• Agenda M.S Ludwig / Benzie 

• Minutes M.S Benzie / Ludwig 

Decide Paul 10 min 

Project Selection Process 

• Steering Committee Review: Johnson 
recommends changing #2 &3 to #1 & 2. Peterson 
recommends including watershed impact. 

• Projects that will be brought to the Policy 
Committee  

• Johnson recommends changing #2 &3 to #1 & 2. 

Peterson recommends including watershed 

impact. 

• Johnson: motion to set project Steering 
Committee project approval threshold at 
$50,000. M/S Benzie 

Discuss/Decide Paul  50 min 

Projects  

• Livestock Waste Management Facility 

• Discussion: Peterson mentioned a “cover sheet” 
with important project info, pictures and a map 
be included for larger projects. 

• Carlton County Geo Permitting System 

• Michael Krick presented on project details & 
deliverables. Presented statement of work for 
information purposes. 

Discuss/Decide Cameron 50 min 

Bomier mentioned that Funding Request has been 
approved by BWSR. Steering Committee will meet to 
work on Workplean.  

 

Discuss Cameron/Paul 10 min 



Piechel mentioned that workplan needs to be approved by 
Melanie Bomier before anything can be executed.  

Johnson provided an update on open positions that have 
recently been filled at Kanabec SWCD. 

Peterson motioned to move September Policy Committee 
meeting to September 5th at 9:00am. M/S Ludwig 

Peterson Motion to adjourn at 10:24am. M/S Johnson 

Adjourn-Next Meeting: Thursday, September 12th 
Thursday, September 5th at 9a.m. 

 

 


