Pine County

= Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
October 9, 2019

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Wednesday, October 9, 2019.

Members Present: Others Present:

JJ Waldhalm Jill Carlier, District Manager

Skip Thomson Paul Swanson, District Forester
Tom Swaim Katie Petzel, District T'echnician
Doug Odegard Megan Brown, PF Farmbill Biologist
Jerry Telker

Members Absent: none

CALL TO ORDER: Thomson called the meeting to order at 2:00 pm.
INTRODUCTIONS: Carlier introduced Megan Brown, PF Farmbill Biologist to the board.
PUBLIC COMMENT: none

APPROVAL OF AGENDA:
Motion by Telker, seconded by Waldhalm to approve the agenda.
Motion carried

SEPTEMBER MINUTES:
Motion by Swaim, seconded by Odegard to approve the September minutes.
Motion carried

SEPTEMBER FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Odegard seconded by Telker to approve the September financials and payment of bills including a
$15,000 transfer.

Motion carried

STAFF/SUPERVISOR REPORTS:
Water Management:
® Buffer program — doing digital monitoring for compliance for the northern 1/3 of the county. Sent 3
letters, 2 of the 3 responded and were fine. The last one was passed to the county.
e Island Lake Outlet is finished and looks great!
e Attended the Nemadji 1W1P planning meeting for lakes and wetlands.
e Mailed lake reports from MPCA to quite a few lake owners in the county.
® Petzel attended training for and is now a certified wetland delineator.
Forestry:
e Ordered trees for tree program (with help from Carlier).
e Lots of site visits and field work
e Several site visits for backpack sprayer program
e Attended a workshop in Wabasha on adaptive silviculture
e Attended the Nemadji 1W1P Forestry meeting
Wildlife:

® Brown has been on-staff for 1.5 weeks. Will be working with Carlier on getting familiar with the district
and NRCS.
Forestry Association: Talked about the area forester position.
East Central Regional Landscape: No meeting.
TSA III: Keith Anderson is resigning.



Snake River Citizen Advisory Committee: General discussion at the meeting. Staff met with BWSR to discuss
the 1W1P planning process.

TW1P-LSC: Odegard attended. Discussed implementation dollars and how to set that up.

1W1P-Nemadji: Telker attended. Discussed wetlands and lakes planning meeting.

1W1P-Snake — In pre-planning process. Catlier asked the board to name the person for the Snake River Policy
Committee. Waldhalm will be the rep on the policy committee, with Thomson being the alternate.
Personnel/Policy/Budget/Trees/ Newsletter/Drill: Nothing this month

DISTRICT CONSERVATIONIST REPORT:
Salmon was unable to attend the meeting due to a family emergency. No report was provided.

BUILDING MOVE UPDATE:
Carlier stated the office moved on Monday of this week (Oct 7%). Everything went very smoothly. The County
Maintenance, STS and IT Departments have been amazing at getting the space ready for the move, helping to
move, and getting things taken care of afterwards. There is a minor issue of a leaky roof, that will be fixed in the
very near future. Stickers have been ordered for the door for our office and the sheriff’s office which should help
direct traffic coming into the building.
Carlier stated BWSR sent a copy of a resolution we need to pass to change our address. The board reviewed and
discussed the resolution.
Motion by Telker, seconded by Waldhalm to approve the resolution.

Motion carried.
Catlier stated the building has automatic locks, where doors unlock at specific times and days. Thinking about
that, we should make sure our work schedule matches the county’s schedule. Our holiday schedule is a little
different than ours. Carlier is proposing to match our holiday schedule to the County’s. This would give staff 1
more holiday/year. Carlier will update the holiday schedule in the employee handbook.
Motion by Telker, seconded by Swaim to approve changing the district holiday schedule to match the County
holiday schedule.

Motion carried.

ANNUAL MEETING RECAP:

Catlier stated the Area III Annual meeting was held at Tobies on Thursday, September 26%. 37 people attended.
The meeting was really good. Steve Cole (Area NRCS) as well as Troy Daniels (State NRCS) attended. Chris Lord
from Anoka Conservation District spoke on Levy Authority. There was also a speaker present talking about
working with elected officials, roles, responsibilities, etc.

DISTRICT RETREAT - TOPICS:
Carlier stated the retreat is scheduled for October 14t at the Sandstone Golf Course. If anyone has any topics to
be discussed, let Carlier know as soon as possible.

AREA FORESTER LETTER:

Carlier stated this is a re-visit from the last meeting. Does the district want to contribute funds toward the area

forester? Discussion followed.

Motion by Waldhalm, seconded by Telker to approve not sending funds to Aitkin SWCD for the Area Forester.
Motion carried

ISLAND LAKE OUTLET:
Carlier stated the Island Lake Outlet project is completed. Carlier handed out photos to the board. Construction
took about 2-3 days, and looks great. The easement has been filed, and we are just waiting on a filed copy of it.

STATE COST SHARE & CLEAN WATER GRANTS:

No projects needing approval this month.

Carlier and Petzel talked about a possible well sealing project in Pine City at the old Creamery property. There are
some red flags at this point that will need to be worked out before the district gets involved. It appears the well is
on the property line between 2 landowners, however only 1 property deed show the well (not both deeds). The
project may come to the board in November.



MISC ITEMS:
¢ AWQCP - No update this month.
¢  Final Financial Report PRAP.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Wednesday, November 6, 2019, at 2:00 p.m.

ADJOURNMENT:
The meeting adjourned at 2:59pm.

Respectfully submitted,

Doug Odegard, Secretary SN T~
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