
 

 

Policy Meeting 
Date: December 12 

, 2024 

Time: 9:00am-11:00am 

Location:  
North Pine Government Center 

1602 MN-23 Sandstone, MN  

 

Invitees:​  

Alyssa Bloss, Erin Hoxsie, Jaren Peplinski, Kim Johnson, Melanie Bomier, Michael Krick, Barb Piechel, Chris Berg, Dan 
Benzie, Emily Larson, Gary Peterson, Kim Samuelson, Matt Ludwig, Paul Swanson, Dave Banta 

 
 

Reason: Update Policy Committee with Financial and Project updates for first 3 months of Implementation. Look ahead to 
early 2025. 

 

Facilitator:​ Cameron / Paul 

Board Members Absent: Dan Benzie, Kim Samuelson 

Agenda Items Johnson proposed an addition to agenda; and update on governance structure. 

Motion by Johnson, seconded by Ludwig to approve agenda with addition. Motion carried 
unanimously.  

 

Topic Purpose Lead Time allotted 

Financial Update 

Gustafson provided financial update, focusing on 

funds encumbered and spent.  

        Discuss            Erin 
Cameron 

 

                   30 minutes 

Project Updates 

●​ Carlton SWCD Waste Storage Facility  

Gustafson and Bloss provided update on 

project. Complete with exception of a few 

smaller items. Holding off on final 

payment until completion next Spring. 

Krick noted there is now an outstanding 

WCA violation on property. Happened 

after project began. Carlton SWCD and 

Carlton County will work to resolve with 

landowner.  

●​ Forest Stewardship Planning 

Swanson discussed progress being made 

on forestry  

 

Gustafson provided updates on a few 

shoreline projects that are coming in 

Spring/Summer 2025 

 

 

 
        Discuss 

 
 Cameron / Alyssa 

 
30-45 minutes 



Upcoming Nominations / Elections Discussion 

●​ Review. 

Discussed that there will be 2 new 

members to the board next year, after 

partners appoint members to committees. 

With timing of partner meetings in 

January and no other business needed, 

next meeting will likely happen in 

February.   

 

 
      Discuss 

 
Cameron / Paul  

                  20 minutes   
 

 

Governance Structure Update 

●​ Annual Open Invite to other Potential 

Partners 

Board wanted to know if this is something 

that will happen. Staff agree this is a good 

idea, will reach out to potential partners in 

January via letter 

●​ Staff Workload and Process Development 

Johnson asked if staff are handling 

workload, and how it is going overall 

Swanson said things are going well overall. 

There are some growing pains as staff 

figure out best process for things, but that 

is to be expected.  

Bloss added that communication between 

staff has been excellent so far, which is 

helping with the process.  

●​ Ensuring Funding for Staff Time 

Johnson wanted to follow up to make sure 

there is a good mechanism to pay for staff 

time. He is familiar to JPE process.  

Swanson noted there are SOWs that can be 

signed that will a lot money for staff time. A 

similar process to JPEs. Important to 

continue to ensure staff are being 

compensated for additional workload the 

plan is creating.  

   

January Policy Committee Meeting 

●​ Schedule 

No January meeting. Next will be in 

February. Feb. 13th 9am 

●​ Agenda Items 

Kim suggests an annual report of sorts to 

see the progress made so far. 

Johnson would like to see a reoccurring 

item for agenda and minute approval. 

Ludwig would like a informational 

presentation on forestry work and 

protection programs (SFIA, RIM, etc) 

        Discuss          Cameron                    20 minutes 
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