Pine County

= Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
December 11, 2019

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Wednesday, December 11, 2019.

Members Present: Others Present:

Jetry Telker Jill Carlier, District Manager

Skip Thomson Paul Swanson, District Forester
Tom Swaim Katie Petzel, District Technician
Doug Odegard Megan Brown, PF Farmbill Biologist
JJ] Waldhalm Julie Salmon, NRCS DC

Matt Ludwig, County Commissioner
Members Absent: None

CALL TO ORDER: Thomson called the meeting to order at 2:00 pm.
PUBLIC COMMENT: none

APPROVAL OF AGENDA:
Motion by Odegard, seconded by Telker to approve the agenda.
Motion carried

NOVEMBER MINUTES:
Motion by Telker, seconded by Waldhalm to approve the November minutes with changes.
Motion carried

NOVEMBER FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Swaim seconded by Odegard to approve the October financials and payment of bills including a
$15,000 transfer.

Motion carried

STAFF/SUPERVISOR REPORTS:
Water Management:
e Nemadji IW1P — don’t with topical meetings..
e Snake 1W1P — attended steering meetings putting together the work plan.
e Site visit with TSA on Krugerud project.
® Buffers — sent warning letters, got responses. Pine County is now 100% compliant for buffers.
® There are a few outstanding restoration orders for WCA, but with early onset of winter, they will be
extended.
e Attended a meeting with NRCS regarding JAA.
e DNR Ob wells are done for the season.
Forestry:
e Getting tree program set up. Forms went out in the mail last week.
e Attended Forestry Assoc meeting in McGregor.
e Received a call on possible oak wilt.
Wildlife:
e Completed several conservation plans
e Received Lincpass access.
e Found information on prison from Caleb, and talked with DNR Wildlife about it.
e  Went on a hunt with Ken Reed, and did some interviews with local papets.
e Has had lots of landowner contacts.
Forestry Association: Meeting on November 215t. Group will try to hire a private forester to finish up projects
and spend remaining funds. Aitkin land commissioner talked about ATV trails, and forestry to tap program.
East Central Regional Landscape: No meeting.



TSAIII: No meeting,

Snake River Citizen Advisory Committee: Meeting on 11/25. Low attendance. Talked about CAC quorums
and structure. There will be a special CAC meeting following the regular board meeting in January.

IW1P-LSC: Odegard stated their meeting revolved around how to form an organization to handle
implementation.

1W1P-Nemadji: Telker stated the next meeting is January 2nd,

IW1P-Snake — First policy committee will be in January.

Policy/Budget/Trees/ Newsletter/Drill: Nothing this month

DISTRICT CONSERVATIONIST REPORT:
24 EQIP applications. Working on the new CSP grassland initiative. Jason Rehn is on wetland detail for about a
year. Offic moved across the hall. Trying to wrap up payments.

PERSONNEL - Evaluations:

Carlier stated she has a summary of recommendations for supervisors.

Motion by Telker, seconed by Waldhalm to approve the recommendations from the personnel committee.
Motion carried

STATE COST SHARE & CLEAN WATER GRANTS:

No projects needing approval this month. '

Carlier stated BWSR was here to do a grant reconciliation on the 2017 Capacity grant. They found a problem with
the Walter project file. The contract expired before construction started. It was a simple mistake, and has never
happened before. We will need to reallocate funds for this project, using district funds for the project not capacity.
District funds being used on this project are §4,688.96.

The board discussed creating a new policy but feels a policy won’t help keep this from happening again. Carlier
and Petzel discussed putting a reminder in outlook approximately 2 months before the contract expires. Carlier
would like to use the grant expiration date on the cost share contract. That way we won’t have this issue again.
Board consensus is no new policy is needed. Staff will do a reminder and change the end date of a project on the
contract as well.

2018 AUDIT:

Carlier presented the 2018 audit from Michael Peterson’s office.

Motion by Odegard, seconded by Swaim to approve/accept the 2018 audit.
Motion carried.

TRAINING REQUEST:
Petzel has 2 training requests. One is for nutrient management course, held in Mora in February. It is put on by
NRCS and BWSR. Thete is no cost for this training.
The second course is a watershed specialist training. The cost is $860, and will take about 8 weeks. Erin Loeffler
from BWSR will be Petzel’s mentor for this training.
Motion by Telker, seconded by Waldhalm to approve Petzel’s training request for the watershed specialist course
at a cost of $860.00.

Motion carried.

WORKSHOPS:

Catlier stated the staff got together to discuss all of the workshops/meetings/events we will be holding in 2020.
Some of this list are things we already do, but some are new. We will have an annual meeting workshop in March
at Tobies.

CLEAN WATER GRANT APPLICATION:
Carlier stated we had hoped to learn today about our clean water grant applications; however, BWSR has put off
the approved grant list until January. We will keep the board up to date as we find out.



MISC ITEMS:
e AWQCP
®  Soil Survey Update — Carlier attached a map of progress on the soil sutvey for Pine County.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Wednesday, January 8, 2020, at 2:00 p.m.

ADJOURNMENT:
The meeting adjourned at 2:56pm.

Respectfully submitted,

Doug Odegard, Secretary &%—‘“





