Pine County

Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
December 6, 2018

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Thursday, December 6, 2018.

Members Present: Others Present:

Doug Odegard Jill Carlier, District Manager

Skip Thomson Paul Swanson, District Forester

Tom Swaim Kiris Larson, District Technician

Jerry Telker Matt Ludwig, County Commission Liason

Members Absent: J] Waldhalm
CALL TO ORDER: Thomson called the meeting to order at 9:00 am.

PUBLIC COMMENT: Commissioner Ludwig informed the board that the County Board apptoved the
resolutions to support the IW1P for the Nemadji Watershed and the Snake River Watershed.

APPROVAL OF AGENDA:
Motion by Telker, seconded by Odegard to approve the agenda with additions.
Motion carried

OCTOBER MINUTES:
Motion by Odegard, seconded by Swaim to approve the October minutes as presented.
Motion carried

OCTOBER FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Odegard, seconded by Telker to approve the October financials and payment of bills including a
$10,000 and a 20,000 transfer.

Motion carried

NOVEMBER FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Telker, seconded by Swaim to approve the November financials and payment of bills including a
$25,000 transfer.

Motion carried

STAFF/SUPERVISOR REPORTS:
Water Management:

® Larson has been working with the County on the buffer program.

® Analyzing data from lake monitoring this summer.

Working on Kettle River Project.

Lobosky project will start this winter and finish up with seeding in the spring.

township officers in attendance.
Forestry:
® Swanson has been doing site visits and working on plan writing.
® Went to Hinckley-Finlayson to talk to a forestry class there about what he does.

® Discussed ideas for an “invasive species/backpack sprayer” program.
Forestry Association: meeting was on 11/15. Patty Thelen, DNR NE Regional Director, was the speaker.

Zebra mussels were found in Grand Rapids-Mississippi River. Mitch’s grant is extended for 18 months due to

some connection to federal projects.

East Central Regional Landscape: Discussion on things they want to do in the future.
TSAIIL: no meeting

Snake River Citizen Advisory Committee: Discussed projects, the project grant and 1W1P.

The culvert workshop was a big success. No county highway staff attended, but there were quite a few
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IW1P: (LSC) Working on Priority Concerns. Public input meetings and surveys are done.
Personnel: Employee evaluations were held in November.
Budget/Legislative /Policy/ Tress/Drill/Newsletter: Nothing new.

DISTRICT CONSERVATIONIST REPORT:
NRCS staff were not present to give repott.

ISLAND LAKE OUTLET UPDATE:

Catlier stated she scheduled a meeting for all stakeholders with the outlet project on December 18t at 1:30 at the
Windemere Town Hall. We will lay out the new plan to everyone, talking about what we want to do, make sure
funding commitments are still available, maintenance issues in the future, and timeline for construction. TSA
engineers will be putting together a design for the new project, and will have a tech on-site during construction.
Catlier and Larson are also working on permitting issues eatly to try getting a jump on that so it doesn’t hold up
the construction process.

MASWCD ANNUAL CONVENTION:
Carlier stated Larson and Swanson will be attending the convention on Monday and Tuesday next week. Thete is
information from the association in board packs for the convention meeting.

STRATEGIC PLANNING CONSULTANT:
Carlier mentioned that the original consultant could not work with us because it took too long waiting on an
approved, executed grant agreement from BWSR. The consultant took on other projects, and is now unable to
work with us.
Carlier went back to the list of consultants and went to our second choice, Tom Peterson. The board discussed
the possible new consultant.
Motion by Telker, seconded by Odegard to approve hiring Tom Peterson as our consultant to put together a
strategic plan for Pine SWCD.

Motion carvied

FARMBILL BIOLOGIST:

Carlier stated the grant from DNR and PF was approved earlier this year to bring on a wildlife biologist, however
the agreements must be signed by NRCS because they are providing office space and computers/phone when this
person will work in their office. (the person will work part-time in their office and part-time in our office).

The agreements are finally signed, and the job posting will be going out later this week.

WEBSITE UPDATE:

Staff has been talking about updating the website. Catlier looked at 2 different companies (our current company
and the company the county now uses). Bids that came in are: GovOffice: $6,700-$8,000, and Revize: $12, 900- |
$14,000. Both companies would do a great job with us, and Catlier is open to working with either company.
Consensus is to work with GovOffice. Carlier will bring a contract to the January meeting,

STATE COST SHARE & CLEAN WATER GRANTS:
Larson stated there are 3 projects needing approval this month:
® Pierson: FY18-5 Well sealing project. Project was approved in October, but the project came in more | |
expensive. Larson presented the board with an amendment to increase the dollar amount of the project !
from $825.00 up to $1,560.00. .
Motion by Tetlker, seconded by Swaim to approve amending the Pierson well sealing contract to | a
$1,560.00.
= Motion carvied.
o Payment on Pierson well sealing project FY18-5. $1,560 x 50% = $780.00
Motion Odegard, seconded by Telker by to approve paying $780.00 to Pierson for the well sealing pro]e:t
from FY18 State Cost Share Funds. g
Motion carried |




¢ Jensen FY18-3 Well sealing project is completed. Total project cost was $1,500.00. 50% cost sharing =
$750.00 .
Motion by Telker, seconded by Swaim to approve the Jensen payment of $750.00 from FY18 State Cost
Share Funds.
Motion carried
® Lobosky: FY18-4 Lakeshore restoration project on Pokegama Lake. Larson presented the board with an
amendment to increase the dollar amount of the project from $11,645.00 up to $16,450.00. $16,450 x
75% = 12,337.50.
Motion by Swaim, seconded by Odegard to approve the Lobosky shoreline project at a cost of $16,450.00
from FY18 State Cost Share Funds.
Motion carried

LOA BETWEEN CHISAGO SWCD AND PINE SWCD:
A conservation planner position was hired to work in the Lower St. Croix Watershed. This person may need some
help making contacts with landowners. This person will be helping NRCS staff more than district staff, but we do
want to support the agreement and the new staff person.
Motion by Odegatd, seconded by Telker to approve the LOA between Chisago SWCD and Pine SWCD.

Motion carried.

MOA - NEMAD]JI 1W1P:
Larson presented the MOA to support the 1W1P for the Nemadji Watershed. The application has been sent in
and approved. We have had a few meetings to start planning,
Motion by Telker, seconded by Swaim to approve the MOA for the Nemadji 1W1P.
Motion carried.

RESOLUTION - SNAKE 1W1P:
Larson presented the resolution to support the 1W1P for the Snake River Watershed. Initial plans ate to submit
an application in the spring of 2019, with funding coming late 2019 or early 2020.
Motion by Odegard, seconded by Swaim to approve the resolution of support for the Snake River Watershed
1W1P.

Motion carried.

SWCD BOARD MEETING DAYS/TIMES:
There was discussion at the district retreat to change the day or the week and time of day for our board meetings
to try to better accommodate board members with conflicts with morning meetings. The new day/time will be the
first Wednesday of the month at 2:00pm. Also, in January, the first Wednesday is Januaty is the 20, which is our
first day back after the holidays. The January board meeting will be held on January 9t at 2:00pm.
Motion by Terlker, seconded by Odegard to approve changing the board meeting time and date to the first
Wednesday of the month at 2:00pm., with the January meeting being held on January 9% at 2:00pm.

Motion carried

2018 HOLIDAY SCHEDULE:

Catlier stated the office will be closed between Christmas and New Year’s. Staff taking time off will be using
vacation time, or going without pay. Staff may come in a little during that time, but will be out in the field, so not
in the office. Staff will be back in the office on January 2nd.

2019 STAFFING:

Carlier stated the draft 2019 budget contains the addition of a part-time office assistant, and a summer intern.
Both positions were approved by the personnel committee and the budget committee.

How does the board feel about having an office assistant 20-30 hours/week?

Keep in mind, the office will be moving next summer to the 1610 building. It will not work to have Carlier
answering the door and the phones. BWSR and the new consultant both suggest bringing in an office person.
(Carlier will be working on an office layout for the new building next summer.) Also, one thing to think about is
we will need to direct traffic for the sheriff’s office as well. After discussion, Catlier will talk with the sheriff to
inquire about any financial assistance for helping direct traffic for them. Carlier will put together a list of
duties/job description for this position and have a personnel meeting in January to discuss it further.
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Carlier then talked about a summer intern to help Larson and possibly Swanson. Larson did mention applying for
a consetvation corp apprentice (applications are due in January). Staff will further discuss this, so the personnel
committee will discuss this in January as well.

MISC ITEMS:
* BWSR Financial Statements and Audits: Carlier provided an email about new requirements for financial
statements and audits.
* AWQCP - Ryan Clark sent a copy of his report for information only.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Wednesday, January 9, 2019, at 2:00 p.m.

ADJOURNMENT:

The meeting adjourned at 10:33 am.

Respectfully submitted,
Doug Odegatd, Secretary __N e M




