
Pine SWCD Board Minutes; December 2020 

 

 

 

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 

on Wednesday, December 9th, 2020. 

CALL TO ORDER: Thomson called the meeting to order at 2:00 pm. 

Chairman Thomson stated the Governor of the State of Minnesota has issued Executive Order 20-01 

declaring a Peacetime Emergency and Coordinating Minnesota's Strategy to Protect Minnesotans from 

COVID-19. On March 24, 2020, the Pine County Board of Commissioners declared a local emergency 

for Pine County. Based on these conditions, the Chair of Pine SW CD has determined that requirements 

of the MN Statute 13 D. 021, Subd(1) have been met and it is not practical or prudent for all members of 

the SWCD board to meet in person. Members ofthe SWCD board may join remotely.The public was 

invited to join the meeting remotely by phone, or Zoom. 

 

Present via electronic means were: Erin Loffler BWSR, David Minke Pine County Administrator 

 

Board members present in person were: Skip Thomson, JJ Waldhalm Doug Odegard, Gerald Weis, and 

Jerry Telker. 

 

Others present were: Paul Swanson, District Forester; Megan Lindberg, PF Biologist; Twyla Hill, District 

Technician; Jake Dale, Seasonal Forester; Kelly Henry, Supervisor-Elect; Julie Salmon, NRCS 

 

PUBLIC COMMENT: None 

 

APPROVAL OF AGENDA: 

Motion by Telker, seconded by Waldhalm to approve the agenda. Motion carried 

NOVEMBER MINUTES: 

Motion by Waldhalm, seconded by Odegard to approve the November minutes with adjustment of stating 

financial transfers. Motion carried 

STAFF/SUPERVISOR REPORTS: 

Personnel Recommendations: 

 Thomson stated the committee had talked the last few weeks about Hill’s work performance. He 

reminded the board her probation was extended. They met with Hill on 12/8/2020 to inform her 

that the personnel committee will recommend terminating her employment at the board meeting. 

Thomson formally brings the personnel committee recommendation that Hill’s employment is 

terminated to the board. Before a call to vote, Thomson allows Hill to speak. 

o Hill presents a handout of her work in the last month and a half. She talks through it. 

Continues statement asking for board to consider allowing her a chance to stay on and 

correct issues. Hill then asks if the board is resolute in their decision, that she is allowed 

to resign instead. 

o The board has a quick discussion. They decide to allow her to resign if she can provide a 

signed letter of resignation before the end of the board meeting.  

 Thomson then talks about Swanson’s employee evaluation. The personnel committee conducted 

Swanson’s evaluation on 12/01/2020. They recommend a raise of $1.12 which would bring 

Swanson’s hourly rate to $27.54. Thomson also states that after interviewing for the manager 

position, it is the personnel committee’s recommendation to formally make Swanson interim 

manager for another 6 months. This would serve as a probationary period where he would 

become manager after that time. The committee also recommends that during the probation 

period, Swanson is allowed to continue to use vacation, sick leave, and other benefits. This is 

based off Swanson being a current employee that the board is familiar with.  



o Motion by Telker, seconded by Weis to make Swanson Interim Manager for a 6 month 

probationary period, in which time he is allowed to use employee benefits, and to 

approve a pay rate of $27.54 starting January 1st, 2021. Motion carried. 

District Technician 

 Thomson asks Swanson if he wishes to go over anything with this position. Swanson declines. 

Forestry: 

 Dale 

o Talks about a few site visits he went on. One was with Swanson.  

o Talks about two plans in progress. One waiting DNR approval. The other he is currently 

writing.  

 Swanson 

o Explains most all of forestry work has shifted to Dale at this time.  

o Talks about meetings he attended. BWSR about LSC 1W1P adoption. Landowner 

meeting. Board Meeting. JAA meeting with NRCS. 

o Mentions stewardship plan stats as of Nov. 31, 2020 

o TEP/WCA 

 Not much to report. In communications with county and TEP to monitor things 

as needed.  

Wildlife: 

 Lindberg talks about her work for the month. 

o mowing and prescribed burning contractor list creation 

o EQIP training 

o talks about AgLearn trainings 

o talks about JAA she has received after NRCS JAA meeting 

o points out site visits and landowner meetings on her report 

Forestry Association: Telker and Swanson missed meeting. Telker mentions association dues. He also 

mentions a tentative schedule for 2021’s meetings.  

East Central Regional Landscape: Swanson did not attend 

TSA III: No meeting. 

Snake River Citizen Advisory Committee: No meeting 

1W1P-LSC: No meeting 

1W1P-Nemadji: Steering committee meeting on 12/10 

1W1P-Snake: No meeting/no discussion 

Personnel: see above in Personnel Recommendations 

Policy: No meetings 

Budget: No meetings. Mention that work will be needed to get a 2021 Budget completed. 

Drill: Thomson mentions drill is stored in his shed. He winterized drill and replaced old tire. 

Trees: Swanson states order form mailing sent out, and order forms available in office. The order form 

will be available on the website by Friday 12/11. 

DC REPORT: Salmon states that she is almost done with all of her work as she retires at the end of the 

year. She is finishing up the last few things. Swanson thanks her for her service on behalf of the district.  

Credit Cards for Vehicles: Swanson talked to bank. The open application was closed. If we move 

forward, we will start a new application. Board still undecided. The board feels there should be a way to 

get a fleet card without having a name on the cards. They will come back to this topic at a later time.   

SCRA Grant Extension for Rock Lake Projects: Swanson states that the extension has been signed and 

is back to SCRA. Waiting for projects to be completed in spring. The money will be available when 

needed. 

2021 Water and Wetland Grant Funds: Swanson presents totals for each grant. Asks for a motion to 

accept both amounts.  



Motion by Odegard, seconded by Waldhalm to accept the water plan grant funds of $13,855.00 from Pine 

County. Motion carried. 

Motion by Weis, seconded by Odegard to accept wetlands grant funds of $5,194.00 from Pine County. 

Motion carried.  

Grant Updates 

Swanson goes through the status of grants that need to be closed at the end of 2020. He says things are 

starting get straightened out. Will likely have to return funds to BWSR from 2019 Cost-Share and 2019 

Conservation Delivery grants. 

Audit Update 

Swanson states information was provided to Petersons. Waiting to hear back.  

MNSWCD Forestry Dues 

Motion by Telker, seconded by Waldhalm to pay the MNSWCD Forestry Association Dues of $60.00 for 

2021. Motion carried.  

Ken Reed Tree Planting Project 

Lindberg explains this was the project presented at the October meeting. She hands out estimated cost-

share for the district based off of EQIP payments. There is a 50% and 75% cost-share option for the board 

to consider. She explains the cost, and what the money would be going towards. The purchase of the 

trees, and tree cages for protection. Lindberg asks for a motion to allocate funds to cost-share this project.  

Motion by Telker, seconded by Waldhalm to allocate funds to cost-share 75% of the project at an 

estimated $2453.78 from 2020 Cost-Share Grant funds. Motion carried.  

Lindberg states she will work with Swanson to draft a contract for the landowner and board to sign at a 

future board meeting.  

Maggie’s Payment for November 

Swanson states the district was invoiced and then paid Maggie for her consulting services.  

Office Hours over the Holidays 

Swanson explains the board generally closes the office between Christmas and New Year’s Day. This 

allows staff to take off without having to use vacation, but also allows for the option for them to work if 

they desire.  

Motion by Telker, seconded by Weis to close the district office between Christmas and New Year’s Day 

with an option of allowing individual staff to work by their choosing. Motion carried. 

Thank You Letter to Carlton SWCD 

Thomson explains that he wishes to send a letter of thanks to Brad Matlack and Carlton SWCD for 

allowing Brad to provide assistance as they personnel committee searched for a manager. The rest of the 

board agrees.  

Motion by Waldhalm, seconded by Odegard to allow Swanson to draft and send a letter of thanks on 

behalf of the board. Motion carried.  

MISC ITEMS: 

 GovOffice Refund 

o Swanson explains this is the company that runs our website. Refunded us $1,630.00 

 MCIT Dividend Payment 

o Received a dividend payment of $1263.00 

 District Retreat Date: It has been decided by Swanson to hold an abbreviated retreat at the office 

for the board. It will be on December 18th at 2p.m. 

 Hill had provided a letter of resignation and left. It was unsigned. Motion by Waldhalm, seconded 

by Odegard to accept Hill’s resignation without a signature. Motion carried. 

 

 

 

 

 



NEXT MEETING DATE & TIME: 

Next meeting will be held on Wednesday, January 13th @ 2p.m.  

Motion by Telker, Seconded by Waldhalm to adjourn meeting. Motion carried. 

 

ADJOURNMENT: 
The meeting adjourned at 2:53pm. 

Respectfully submitted, 

Doug Odegard, Secretary______________________________________ 


