Pine SWCD Board Minutes; December 2021

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, December 8", 2021.
CALL TO ORDER: Odegard called the meeting to order at 3:00 pm.

Present via electronic means were: Kelly Henry, Supervisor; JJ Waldhalm, County Commissioner; Erin
Loffler, BWSR

Board members present in person were: Doug Odegard, Jerry Telker, Jack Frechette, Dan Benzie
Others present were: Paul Swanson, District Manager; Jake Dale, District Forester; Deb Hermel, NRCS
PUBLIC COMMENT: None

NOTE: Swanson noted that Henry was not able to attend in-person last minute. Following open meeting
law, this prevents her from being able to make motions or to vote on anything, but she is still able to
participate in discussion of agenda items.

APPROVAL OF AGENDA:

Swanson noted a few additions to the agenda.

Motion by Benzie, seconded by Frechette to approve the agenda with new additions. Motion carried
unanimously

NOVEMBER MINUTES:

Telker noted a spelling error.

Motion by Telker, seconded by Frechette to approve minutes with spelling correction. Motion carried
unanimously.

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Benzie had a few comments. Happy with the progress of formatting, but noted there are somethings that
we can still work on to streamline the process. Wishes to continue working with CPA to make the
statements for efficient, up-to-date, and reader friendly. Wanted to acknowledge Dale’s achievements on
bringing in stewardship revenue.

Motion by Benzie, seconded by Telker to approve November financials. Motion carried unanimously.

STAFF/SUPERVISOR REPORTS:
District Technician
e Van Orsdel was out for the afternoon. Swanson noted a few of the larger efforts he had worked
on in November.

Forestry:
e Dale gave an update on his progress in November. Stewardship plans continue to be written and
he has participated in a few meetings and site visits with landowners. Started work on Tree Sale.
Dale noted that we will cross the 2,000 acre mark on stewardship acres for the year by the end of
December.
Wildlife:
e (QOjawas not present.



Manager
e Swanson noted a lot of administration and coordination in November. Highlighted a few
meetings. Much of what he worked on in the month will be discussed later in the meeting.

Forestry Association: Telker attended. A representative from Huber company talked about the opening
of their OSB mill in Cohasset.

East Central Regional Landscape: No Meeting
TSA 111: No Meeting

Snake River Citizen Advisory Committee: Frechette attended. A meeting to prioritize efforts for the
upcoming year.

1W1P-LSC: No Meeting

1W1P-Nemadji: No Meeting

1W1P-Snake: Frechette explained there was a sub-committee meeting. Working on the formation of the
Snake 1W1P entity. Says things are running well with a smaller group dedicated to this effort.
Personnel: Will be discussed later

Policy: No meeting

Budget: No meeting

Drill: Nothing new to discuss

Trees: Swanson noted that orders to the nurseries are in. They have stock shortages so the district is
waiting to hear back on what we will get. Until then, we cannot put out our order forms.

DC REPORT: Hermel stated they are busy with EQIP. She mentioned there is a possible partnership
opportunity on a wetland restoration. The program for the golden-winged warbler was promoted. They
are receiving many calls about that. CSP applications are due in February.

Windemere Project Update

Swanson explains that the township is having their meeting on the 9. Will approve payment and send a
copy of the check as proof of payment. After that a voucher can be made and signed. Swanson is looking
for the board to approve Odegard to sign the voucher once payment is made.

Motion by Telker, seconded by Benzie to allow Odegard to sign the voucher once confirmation of
payment is made. Motion carried unanimously.

Hinzie Project Update

The project is completed and certified by Ryan Clark. Swanson noted that the contract needs to be
extended to the end of the month.

Motion by Frechette, seconded by Benzie to extend the contract to December 31, 2021. Motion carried
unanimously.

Now that the contract is extended, Swanson is looking for a motion to approve the voucher and payment
to the landowner.

Motion by Telker, seconded by Benzie to approve the voucher and payment of $4,578.01. Motion carried
unanimously.

2022 Budget

Swanson asked if there were any changes that need to be made. Benzie noted that the PF contribution
amount needs to be changed from $3,500 to $5,000.

Motion by Telker, seconded by Frechette to approve the 2022 Budget with the change of the PF
contribution. Motion carried unanimously.



Update on new staff positions

Swanson and Telker attended a meeting with MDA and MAWQP reps. Swanson explained he proposed
the funding for the new technician position. They agreed to fund a new technician position at the district.
They will provide $5,000 per quarter, or $20,000 a year for the position. Carlton SWCD, the MAWQP
fiscal agent for the area, will accept the funding as a line item in their new agreement with MDA for the
2022-2023 funding cycle.

Personnel Recommendations

Odegard and Swanson talk about the job description that has been created for the new technician position.
It has been reviewed by the personnel committee at their November meeting and they are looking for
board approval of it.

Motion by Telker, seconded by Benzie to approve the job description and allow Swanson to move
forward with posting the position. Motion carried unanimously.

Odegard then talks about the staff evaluations that were conducted and asks for approval of the
recommended pay raises for the three staff members

Motion by Benzie, seconded by Frechette to approve the pay raises for all district staff for 2022. Motion
carried unanimously.

MCIT Dividend Payment

Swanson notes we received a dividend payment.

Motion by Frechette, Seconded by Benzie to accept and deposit dividend payment of $1,596.00. Motion
carried unanimously.

Approval of Laptop Purchase

Swanson notes that he has talked to IT and it could take up to 6 months to get new laptops. He wants to
get an order in as soon as he can. The district will need 5 new laptops and docking stations.

Motion by Telker, seconded by Frechette to allow Swanson to move forward with purchasing new district
laptops. Motion carried unanimously.

Big Pine Lake Project

Swanson notes that a third project on Big Pine Lake had a few delays, and will not be completed until
Spring of 2022. There are some funds left from the 2021 pot. The board acknowledged that the funds will
roll over to 2022 and will help pay for this third project.

RIM Easement Assessment for Snake River Watershed

Swanson explains as part of the RIM funding, there are funds to develop a scoring of parcels in the Snake
River watershed. Mitch Brinks has agreed to work on this and develop the RAQ scoring for these parcels.
His estimate is $5,000.

Motion by Telker, seconded by Benzie to approve the contract with Mitch Brinks to develop the RAQ
score for the Snake River Watershed. Motion carried unanimously.

MISC ITEMS:

MAWQCP
No update this month.

Office Hours Over the Holidays
The board will allow staff to create a flexible schedule for the week between Christmas and New Years
Day. This will allow staff to take unpaid leave if they wish or need.



Loffler had a few quick things to add before meeting adjournment. Two new RFP’s will be coming out
shortly. The first is a cooperative weed management grant. The second is a brand new grant, Restoration
Enhancement program. This provides funding for current easements to further conservation work on
them. It will also apply to public lands as well.

NEXT MEETING DATE & TIME:
Next meeting is scheduled for Wednesday, January 12th at 3p.m.
Motion by Telker, seconded by Frechette to adjourn meeting. Motion carried unanimously.

ADJOURNMENT:
The meeting adjourned at 4:00 pm.
Respectfully submitted,

Dan Benzie, Secretary




