Pine SWCD Board Minutes; December 2023

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Friday, December 15%, 2023.
CALL TO ORDER: Meeting called to order at 9:01am.

Board members present in person were: Dan Benzie, Mike Cummins, Kelly Henry, Jerry Telker

Others present were: Paul Swanson, District Manager; Josh Tank, Shared Forester; Heather Donoho, Ag.
Tech.; Mara Jade, Water Resource Tech.; Shayna Vendela, PF Biologist; Jason Rehn, NRCS

Absent: Doug Odegard
The Pledge of Allegiance was said.
PUBLIC COMMENT: No comment

APPROVAL OF AGENDA:
Motion by Benzie, seconded by Cummins to approve the agenda with additions. Motion carried
unanimously.

NOVEMBER MEETING MINUTES:
Motion by Henry, seconded by Cummins to approve November minutes. Motion carried unanimously.

APPROVAL OF NOVEMBER FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Benzie noted that the final numbers show funds are being used, but the line items in the account (the
different funding sources) are not being adjusted to reflect where things are coming from. That should
be worked on in the upcoming statements.

Motion by Cummins, seconded by Benzie to approve financial statements and payments for Novmeber.
Motion carried unanimously.

STAFF/SUPERVISOR REPORTS:

Water Resources

Jade discussed her work in the month of November. She continues to work on making sure digital and
physical project files are organized and have all the project information. She made one site visit out to
the Snake River, attended the MASWCD leadership training, attended various Snake watershed
meetings, and worked on several WCA items.

Forestry

Tank discussed the forestry work he has done in November. The final buckthorn video in the series was
put on the district Facebook. These have been successful as he has taken several calls on them and has a
site visit in Kanabec county because of them. He has worked with several landowners on various things
including discussion of a stewardship plan, possible brush management project, and other various tree
health visits. He attended a few meetings over the month and is working with Vendela and Donoho on a
snowshoe walk workshop for late winter.



Ag. Tech.

Donoho discussed the various things that she has been working on. She assisted in staking out WASCOBs
with NRCS engineers, did several site visits for MAWQP, worked with a producer on an Ag. BMP loan
application, is prepping for the first of three Conservation Conversations that will be happening over
winter, and went to Hinckley Elementary with Tank to do a conifer identification lesson with students.
She also mentioned that Randy Hinze was recognized as the outstanding conservationist for Pine SWCD
and the annual state convention. He also was selected as the State Outstanding Conservationist at the
convention. This is a big honor and staff are very happy for him.

PF Biologist

Vendela talked about her November. She has been working on the RIM program, received a few
certifications which better allow her to efficiently work on NRCS programs, and attended several
trainings. She primarily has been working on EQIP applications as the deadline for them is quickly
approaching.

District Manager

Swanson discussed his November. He continues to work on the coordination of the partnership groups
the district is part of, attended several meetings including the Area Ill manager’s meeting which he
coordinated and facilitated, and continue with his work on the Kettle/USC One Watershed One Plan. He
also worked the personnel committee to conduct staff evaluations, worked with staff to ensure they are
accomplishing their work, and worked with them to create a 2024 outreach schedule.

SWCD Forestry Association.

Telker and Tank attended the forestry meeting in November. Tank discussed the main meeting item. The
DNR and private foresters approached the association to discuss the work of the districts. They
discussed how to better improve work balance between the districts and private foresters, and had a list
of things they wished to association to consider. Tank discussed that several of the items asked were a
little contentious. The association members let the DNR and private foresters know they would consider
what was discussed, but made no action that day.

Kettle/USC 1W1P
Swanson informed the board that the draft plan is out for 60 day review.

Snake 1W1P

Cummins discussed that during the Snake Management board, Pine and Aitkin Counties requested their
funds back, but were turned down. More discussion amongst the counties will be had about this. During
the Snake Partnership meeting, they continued to work on the logistics of beginning implementation.
The grant for the watershed was executed on the 11,



Policy Committee

The policy committee met to discuss two items. The first was the increase of the employee benefit
stipend. At the last board meeting, it was the boards desire to have the policy committee discuss the
increase before approving the budget. The committee had no issue with the increase and support it.
The second item was language adoption for paid time off. Starting January 1%, all employers need to
have language that reflects the new state laws regarding paid time off, particularly the new earned sick
and safety time (ESST). Swanson discussed the language that was provided by Pine County. This
language was reviewed and approved by the county HR department. It is what they will used. It is the
committee’s recommendation to adopt the language.

Motion by Cummins, seconded by Benzie to adopt the language for ESST into our policy. Motion carried
unanimously.

DC REPORT: Rehn mostly discussed EQIP. Most of his time has been spent on that as the deadline is
approaching. There is also some activity happening with CSP and CRP. He also discussed a few projects
that he and the district are working on together, and that they are working on increasing engineering
capacity in the area.

2024 Budget

Swanson noted that the budget was tabled at the November meeting after the board wished for the
policy committee to review the increase in the employee stipend. The committee now has and support
the increase and will include it in the 2024 policy handbook.

Motion by Cummins, seconded by Benzie to approve the Pine SWCD 2024 Budget. Motion carried
unanimously.

District Forester Update
Swanson noted that the new district forester will be starting on Monday, December 18,

Envirothon Donation

Swanson discussed the Envirothon. In the past, the district has been highly supportive and would
regularly donate to the event. In the last few years, the district has let it slide off the radar. Other
districts have as well, which has caused some discussion at area meetings and at the recent manager
meeting. Because of the lack of support by the district in recent years, the areas Envirothon account is
being depleted. Swanson thinks the board should consider returning to donating regularly. This year, he
asked the board to donate $500.

Motion by Cummins, seconded by Benzie to donate $500 to the area Envirothon. Motion carried
unanimously.

2023 Year End Reporting and Grant Closeout

Swanson stated that he is beginning the process of year end reporting. He has one grant for the board to
approve to close. He provided the report for the 2022 Conservation Delivery grant. It shows that it has
been expended.

Motion by Benzie, seconded by Henry to approve the closeout of the 2022 Conservation Delivery grant.
Motion carried unanimously.



NW-24-01 Wetland Restoration

Swanson mentioned that this is a restoration the district is partnering with USFWS and the Nemadji
Watershed on. The district will provide funding for the project, which will be reimbursed by the Nemadiji
watershed once the work is completed. He is looking for approval for a contract with the landowner to
pay $4,000, or 52% percent, of the total estimated cost of the project, $7,692.31.

Motion by Benzie, seconded by Henry to approve contract NW-24-01 for the amount of $4,000, or 52%
of the total project estimate of $7,692.31, using district funds. Motion carried unanimously.

NRGB Wetland Grant Allocation for 2024 & 2025

Swanson said that the county received the wetland funds from the state for both 2024 and 2025. They
sent a check for the portion of those funds designated to cover SWCD staff time working on WCA and
the technical evaluation panel.

Motion by Benzie, seconded by Henry to accept the 2024 & 2025 NRGB Wetland Funds, totally
$14,182.00. Motion carried unanimously.

Personnel Recommendations

Telker stated that the board will be discussing staff evaluations. In order to discuss them and proposed
staff raises in greater detail, Telker took the meeting into a closed session.

Telker called the meeting back into open session.

Motion by Cummins, seconded by Benzie to approve the 2024 staff evaluations, and the 2024 staff
raises as recommended by the personnel committee. Motion carried unanimously.

Staffing December 26"-29t"
The board had a brief discussion allowing staff to utilize a flexible work schedule for the days of
December 26 through the 29

MASWCD Annual Convention Recap.
Supervisors decided to discuss this at the district retreat.

Next Meeting
The next board meeting will be held on January 10" at 3:00pm.
The 2024 regular meeting schedule will be discussed at the district retreat.

Motion by Benzie to adjourn the meeting. Telker adjourned the meeting.

ADJOURNMENT:
The meeting adjourned at 10:55am
Respectfully submitted,

Doug Odegard, Secretary




