Pine SWCD Board Minutes; December 2024

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, December 11, 2024

CALL TO ORDER: Meeting called to order at 3:00pm.

Board members present in person were: Doug Odegard, Jerry Telker, Mike Cummins, Brenna Doheny,
Dan Benzie

Others present were: Paul Swanson, District Manager; Eddie Johnson, Forester; Heather Donoho, Ag
Technician; Nick Foss, Shared Service Forester; Krista Arne, Water Resource Tech.; Shayna Vendela, PF
Biologist; Jason Rehn, NRCS District Conservationist; Steven Martin, community member; Melanie
Bomier, BWSR

The Pledge of Allegiance was said.

PUBLIC COMMENT:
No Public Comment

APPROVAL OF AGENDA:

Telker noted there was one addition to the agenda, the review and approval of Area |l Dues for 2025.
Motion by Cummins, seconded by Benzie to approve the agenda with the one addition. Motin carried
unanimously.

NOVEMBER MEETING MINUTES:

Three edits were needed to be made. Telker noted that the adjournment time was incorrect and needed
to be fixed. Swanson noted that a dollar amount for a project payment needed editing. Odegard noted
that the month for the district retreat was incorrect.

Motion by Cummins, seconded by Doheny to approve minutes with the discussed edits. Motion carried
unanimously.

APPROVAL OF NOVEMBER FINANCIAL STATEMENTS AND PAYMENT OF BILLS:

November financials did not make it out in time. Swanson indicated that a year end financial will be
reviewed in January. The financials will be tabled until then.

Motion by Odegard, seconded by Benzie to approve payment of bills for November. Motion carried
unanimously.

STAFF/SUPERVISOR REPORTS:

Water Resources

Arne discussed that her November was busy. She started going on more site visits and is assisting in
some project administration for two projects being worked on Island Lake. She also attended a handful
of trainings, and took over responsibilities for the district’s TEP role. She attended her first TEP meeting
and went out on related site visits. She is continuing to learn what she can and get herself up to speed.

Forestry

Johnson has been working on a handful of projects, including plan writing. He went out to collect OB
well data with Arne. He continues to take minutes for the Forestry Association. He spent a good amount
of time finalizing and mailing out the district’s tree order forms in November as well.



Shared Forester

Foss has worked quite a bit on things in Kanabec County in November. He now has two completed
stewardship plans in that county. He is working on developing a project for the Snake watershed, and
has been working on a targeted mailing for plans in priority areas in the watershed. He hopes to get
those mailings out soon. He has also been working on development of other outreach ideas for both
counties, including a bio char workshop that would be held at Kanabec SWCD'’s property.

Ag. Tech.

Donoho has wrapped up her applications for two producers for the EQIP deadline. She attended a few
workshops and events, and has been keeping updates on drill maintenance. She hosted a Conservation
Conversation with extension as well. Two more are coming up and she is busy preparing for them. As
well. She gave a quick overview of social media reach in November.

PF Biologist

Vendela discussed a large array of workshops and trainings she attended. She provided a more detailed
document to the board explaining it. She highlighted an invasive species conference she attended and
discussed invasives and the work being done in Duluth. She also highlighted a CRP project she assisted
in along with a few other projects she had been working on.

Admin
Hoxsie was not in attendance for the meeting. Any questions can be sent to Swanson, and he will deliver
them to Hoxsie.

Manager

Swanson worked on KUSC administration and coordination, RIM coordination. He went out on pre-
construction meetings for two Island Lake projects where work was going to be done before winter still.
He also attended a few other district board meetings to get an understanding on how other districts
conduct their meetings. He will provide a report at the district retreat.

Forestry Association

The association met in November. They discussed several different topics including the state nursery
and demand concerns. A new nursery liaison was hired to help provide information and updates, as well
as a discussion of the nursery starting to grow plugs for customers.

TSAIl
No meeting in November

Kettle/Upper St Croix Watershed Partnership
No meeting in November

Lower St Croix Watershed Partnership
No meeting in November

Nemadji Watershed Partnership
No Meeting in November

Snake Watershed Partnership

No meeting, but Cummins did say he had a call with Mary, the watershed coordinator. She had a
question of what the district would like to see with the Snake River watershed. Swanson said thatis a
large question with a lot of pieces. Ideally, he said short term, the watershed has many new staff people.



His primary goal is getting staff familiar with the watershed, and trained in on their work responsibilities.
Once that is done, he sees the district identifying goals they can accomplish, and executing that
workload.

DC REPORT:

Rehn is working on the EQIP deadline. The biggest new thing he provided was that the Snake watershed
will become eligible for the Conservation Incentive Contracts (CIC). It is a special pot of funds available
through EQIP. More details on how that will exactly work will come.

OLD BUSINESS:

Project Payment Update

Swanson noted that since authority to sign vouchers has been given to the manager, the board wanted
an update on project payments that were made. Swanson provided a brief update on the payments
made, and mentioned that a more formal document will be provided in the future, once staff have had
time to develop it.

NEW BUSINESS

World Migratory Bird Day Event — 2025

Vendela provided information about the desire to host another WMBD event in 2025. She provided a
summary of the cost for the 2024 event, which had 40 attendees, created new landowner contacts, and
generated an EQIP application for this year. Vendela would like to host again and is requesting $2,500 to
put on the event. Itis an increased cost from last year, but it will help advertise more aggressively, and
provided a catered food option.

Swanson mentioned the attention the district got, the networking that was developed, and a project
developed out of the event is worth hosting again. He would recommend the district provide an up to
motion for $2,500, with the hopes he and Vendela can find some donners to help cover the cost.
Cummins said last year, he talked to a few people who were confused if there was a price, so they did
not attend. More clarity that it is a free event could help attract more people. He also asked if this is
something that is worked into the budget, or if this is an additional expense. Swanson answered, that the
district budgets for outreach and education, and this would fit into part of that pot of money.

Motion by Benzie, seconded by Doheny to approve up to $2,500 to spend on hosting the 2025 WMBD
Event. Motion carried unanimously.

District 4 Supervisor Vacancy

Telker discussed that Mr. Martin has expressed interest in filling the soon to be vacant district 4 seat for
the district. He and Swanson met with Martin to explain more in depth of what filling the seat would
mean. Martin would still be happy to fill the seat. Telker, as the board chair, would recommend that once
the seat is vacant, that the board appoint Martin to fill the seat.

Policy Committee Recommendations

Telker walked through the proposed changes to the policy handbook, which were presented to the board
in an excerpt of proposed changes.

Motion by Cummins, seconded by Doheny to approve the proposed changes to the district policy
handbook. Motion carried unanimously.



Swanson then read through the proposed district woodland stewardship cost-share policy. This would
allow the district to spend state grant funds to help pay for additional plans that may not be covered by
the counties watersheds.

Motion by Cummins, seconded by Benzie to approve the proposed district woodland stewardship cost-
share policy. Motion carried unanimously.

Personnel Recommendation

Telker called for a closed session in order to discuss staff evaluations and proposed wage increases. The
meeting went into a closed session at 3:43pm.

Telker opened the meeting back to the public at 4:10pm. The board has come to an agreement and is
prepared to move the personnel recommendations.

Motion Cummins, seconded by Benzie to approve the 2024 staff evaluations and the recommended
staff raises, effective January 1%, 2025. Motion carried unanimously.

Area Ill 2025 Dues

Swanson told the board they received their dues for Area Il 2025. The amount is $600, the same as last
year.

Motion by Odegard, seconded by Doheny to pay Area Il Dues of $600 for 2025. Motion carried
unanimously.

MISCELLANEOUS

MAWQCP
No report for the month.

District Retreat
Swanson has set the date for the retreat as Tuesday December 17". An agenda has been sent out to
everyone. It will be held at ELl Mexico Restaurant in Sandstone. It runs from 10am to 3pm.

Staffing over the Holidays

The board wished to discuss staffing for the week of Christmas, December 23 -27t™, Telker had
discussed this with Swanson, but he would like to provide paid administrative leave to district staff on
December 23, 26", and 27™. This will allow for staff to have the week off, paid, without using vacation
time. He also indicated that in discussion with Swanson, that he would likely be working at least a day
that week to start work on year-end business. Telker would like to offer up to two comp days to Swanson
if he works any of those days.

Motion Odegard, seconded by Benzie to close the office the week of December 23-27" with paid
administrative leave offered to staff the 23, 26", and 27", and two comp days available to the district
manager if any of those days are worked. Motion carried unanimously



Next Meeting
The next board meeting will be held January 8" at 3pm.

Adjournment
Benzie motioned to adjourn. Telker adjourned the meeting. Adjournment at 4:15pm.

Respectfully submitted,

Doug Odegard, Secretary



