Pine County

Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
February 1, 2018

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Thursday, February 1, 2018.

Members Present: Others Present:

Doug Odegard Jill Catlier, District Manager
Skip Thomson Robin Poppe, Wetland Specialist
Tom Swaim Kris Larson, District T'echnician
Jerry Telker Julie Salmon, NRCS DC

Matt Ludwig, County Comtnissioner
Members Absent: ]J] Waldhalm
CALL TO ORDER: Thomson called the meeting to order at 9:00 a.m.
PUBLIC COMMENT: #one

APPROVAL OF AGENDA:
Motion by Swaim, seconded by Odegard to approve the agenda with additions.
Motion carried

JANUARY MINUTES:
Motion by Swaim, seconded by Odegard to approve the January minutes.
Motion carried

JANUARY FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Odegard, seconded by Swaim, to approve the January financials and payment of bills including a
$30,000 and a $12,000 transfer.

Motion carried

Telker entered the meeting

STAFF/SUPERVISOR REPORTS:
Wetlands & Grants:
Poppe stated she has 2 replacement plans for approval.
Cunningham: After the fact replacement plan. Project conducted to restore portion of beach area. The
area was affected by ice dams and high lake levels. Replacement will be purchasing credits at a 2:1 ratio.
5,540 sq ft total. TEP recommends approval of replacement plan.
Motion by Telker, seconded by Odegard to approve the Cunningham replacement plan.
Motion carvied
Nelson: After the fact replacement plan. Project conducted to restore portion of beach area. The area
was affected by ice dams and high lake levels. Replacement will be purchasing credits at a 2:1 ratio. 3,960
sq ft total. TEP recommends approval of replacement plan.
Motion by Telker, seconded by Odegard to approve the Nelson replacement plan.
Motion carvied
Catlier stated staff talked about possible grant ideas at a staff meeting. Staff has a list of 7-8 ideas, and discussed
what sounds like good ideas and what we can move forward with.
Water Management:

¢ Larson has been sending the County info on buffer enforcement files. There are approx. 4-5 people that
are not in compliance.
Larson conducted 7 more site visits prompted by the post card through the Snake River Watershed grant.
Some of those site visits Larson has sent into TSA for site assessments.

® We received the final design for the Kurtzman project (a month early) — a lakeshore project on Pokegama
Lake.



Husnik project will start construction in the next week or two, depending on weather.
® Sturgeon Lake easement design is complete as well (eatlier than expected)
® Larson said he has a large potential project just south of the Flood project. SCRA will be involved with it
by contributing funds to the project. Larson is working with the County on setbacks for the project.
Forestry:
* Carlier presented a report on the January 20t workshop Kelash put on at the Audubon.
* Carlier stated Kelash resigned as district forester to accept a position with the Pine County Land
Depatrtment. The personnel committee has already met, and the job posting has been placed.
Forestry Association: Aitkin Land Commissioner was the guest speaker.
East Central Regional Landscape: John Drimmel from DNR was the speaker, thete will be another forestry
workshop at the Audubon in March.
TSAIII: Crystal Payment is no longer with TSA3. Matias Valeto took the PE test and passed. The board
promoted Matias to PE under Keith Anderson. Thomson is on personnel committee.
Snake River Citizen Advisory Committee: Project in Kanabec County was approved.
Legislative: Swaim asked the board for permission to speak to MASWCD about funding.
Motion by Telker, seconded by Odegard to approve Swaim going to talk with MASWCD about funding.
Motion carried
Trees:
® Carlier stated tree orders are coming in nicely.
Newsletter
® The newsletter is almost ready to be sent out.
Policy/Budget
® Nothing this month
Drill: Thomson is wondering if the board is OK with someone other than Peterson or Mikrot do tune-ups on the
drill. The main chain also needs to be replaced.
Consensus is to have Skip find someone to replace the chain on the drill and do a tune-up before the planting
season starts.

DISTRICT CONSERVATIONIST REPORT:

Salmon stated the office has been very busy with EQIP. The Deadline is 2/2.18.

CSP signup is ongoing. Deadline is 3/2/18.

Salmon met with Katy from FSA about non-insured crop assistance, for non-traditional crops (fruits, vegetables,
wild rice, syrup, etc) from weather related incidents.

Will be getting admin help in the next few weeks.

ISLAND LAKE PROJECT:

Catlier sent a summary of the project out in board packs. The meeting took a different turn that Carlier was
expecting. DNR spoke about a different design. The group talked about bonding bills, the CPL grant that the
township applied for, as well as a LCCMR grant. Senator Lourey asked Carlier to sit in on the webinar.

Since that meeting, Carlier stated she has done some research on LCCMR grants. Poppe and Carlier will be sitting
in on a webinar on 2/7/18 to learn more. Caleb Anderson will talk with the County Auditor about a tax levy as
well. Carlier also talked with other people that have applied for LCCMR grants and received them — to ask about
our situation and get feedback and advice.

Does the board want to proceed with this project without knowing if the township wants to help/supports the
project?

Carlier stated Representative Sundin wanted to know about the district contributing cash to the project. After
discussion, Carlier will contact the board aftet sitting in on the webinar to discuss this issue and the board can
vote. A special board meeting may be necessary to discuss this.

Carlier will update the board after the webinar to let them know what Carlier and Poppe think about applying for
the LCCMR grant.

PF BANQUET:
Carlier stated the PF banquet is on Saturday, February 17%. Since Kelash resigned, he won’t be attending for us.
Larson is not able to attend that day. Catlier will attend and see how it goes.



MCIT INSURANCE CORRECTION:
Carlier stated last month we approved paying the MCIT insurance invoices. The board previously approved
paying $2,698; however, with all of the invoices, the total is $5,210.
Motion by Telker, seconded by Swaim to approve paying $5,210 to MCIT for insurance.
Motion carried.

2018 BUDGET:

Carlier presented the 2018 budget.

Motion by Swaim, seconded by Odegard to approve the 2018 budget.
Mation carried.

ANNUAL MEETING/WORKSHOP:

Carlier stated the staff discussed the annual meeting, and liked the idea of doing the workshop in
September/October and have the PF/Farmbill Biologist person hosting it, possibly with the help of Jacob
Granfors (PF/Farmbill Biologist in Carlton/Aitkin Counties).

FINAL FINANCIAL REPORTS CORRECTION:

Carlier stated that last month she informed the board that final financial reports in Elink must be turned in for
every grant every year. This is not correct.

These reports need to be turned in only when closing out a grant. (sec Loeffler’s email for reference).

STATE COST SHARE & CLEAN WATER GRANTS:
Nothing this month.

AREA III ASSOCIAITON DUES:

Catlier stated the invoice for Area 111 Association dues came. The amount due is $225.00.

Motion by Telker, seconded by Odegard to approve paying the 2018 Area I1I Association dues in the amount of
$225.00.

Motion carvied.

BWSR LEVEL 3 PRAP - DALE KRYSTOSEK:

Krystosek discussed the PRAP review that the district will be going through. He will come back in March to
review the self-assessment tool with the board after the board meeting.

Motion by Telker, seconded by Odegard to approve the staff to work on the PRAP with Dale Krystosek and Erin
Loeftler.

Motion carried.
MISC ITEMS:

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Thursday, March 8% at 9:00 a.m.

ADJOURNMENT:
The meeting adjourned at 10:14 am.

Respecttully submitted,
Doug Odegard, Secretary {\_’C(Eo_:::::-




