Pine County

Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
February 6, 2019

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Wednesday, February 6, 2019.

Members Present: Others Present:
Doug Odegard Jill Carlier, District Manager
Skip Thomson Paul Swanson, District Forester
Tom Swaim Kris Larson, District Technician
Jerry Telker Caleb Jensen, Farmbill Biologist
Julie Salmon, NRCS District Conservationist
Members Absent: J] Waldhalm Matt Ludwig, County Commission Liaison

CALL TO ORDER: Thomson called the meeting to order at 2:00 pm.

PUBLIC COMMENT: Commissioner Ludwig informed the board that the county is considering creating a
wetland bank.

INTRODUCTIONS:
Catlier introduced Caleb Jensen as the new PF/Farmbill Biologist. Caleb started on Monday, February 4t.

APPROVAL OF AGENDA:
Motion by Telker, seconded by Swaim to approve the agenda with additions.
Motion carried

JANUARY MINUTES:
Motion by Odegard, seconded by Swaim to approve the January minutes.
Motion carvied

JANUARY FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Telker seconded by Odegard to approve the January financials and payment of bills including a $10,000
and a $12,000 transfer.

Motion carried

STAFF/SUPERVISOR REPORTS:
Water Management:
® Larson stated the staff met to discuss the new website and are working with the website designer on the
layout.
® SCRA/Kettle River project update: landowner is getting bids from contractors.
* Attended the Lower St Croix 1W1P meeting,
o Attended the Nemadji 1W1P meeting.
® Attended Snake River planning meeting for 1W1P.
® Workshop with Planning & Zoning on wetlands and shorelands
® Working with Ryan on AWQCP and will be putting on a workshop on February 26.

Forestry:
® Everything is here for the backpack sprayer program. Swanson will start working on rental paperwork and
liability forms.

® Swanson emailed cities in the county regarding an Arbor Day event. Askov responded the next day.
Swanson will be meeting with them to plan it out.

e Attended meeting at CFC
e Attended Area Forestry meeting.



Forestry Association: Waldhalm attended. Presentation from a mining group from out west. NRCS is
considering delisting red cedar as invasive. Talked about regional forester grant. Currently have funding for about
15 months.

East Central Regional Landscape: no meeting last month

TSA III: Not enough board members for a quorum. Staff gave project presentations. Larson did a great job.
Snake River Citizen Advisory Committee: Larson gave a presentation on Pine County’s water plan.
IWIP-LSC: Meeting in Wyoming for the board. Discussed resources and desired future outcomes.
1W1P-Nemadji: Telker received notice of meeting. Alternate for this will be Thomson.
Personnel/Budget: Both committees met to discuss the office assistant and summer intern position.

Policy: no meeting last month

Trees: order are coming in

Newsletter: February issue should be arriving in office eatly next week.

DISTRICT CONSERVATIONIST REPORT:
18 EQIP applications. Salmon is updating her certified planner status.

STRATEGIC PLANNING/CONSULTANT MEETING:

Carlier stated a meeting has been scheduled for a meeting with the Board and the consultant for February 215t at
2pm at the SWCD office. Carlier provided information from the consultant. Please read through the information
and think about it priot to the meeting.

PF WILDLIFE BIOLOGIST:
Carlier stated the hiting process went very smoothly. Jensen will be meeting with NRCS tomorrow and he will
start laying out workload and priorities, etc.

WEBSITE:
Carlier stated the staff met to discuss the new website. We have a roadmap of what we want, and a lot of pictures.

2019 BUDGET:
Catlier presented the draft 2019 budget for approval.
Motion by Telker, seconded by Odegard to approve the 2019 budget.
Motion carried.
Office Assistant Position: Budget and personnel committee met and discussed the position. After
much discussion, we will move forward with trying to hire an office assistant.
Motion by Telker, seconded by Swaim to approve hiring the office assistant.
Motion carried.
Summer Inter Position:
Motion by Odegard, seconded by Telker to approve hiring a summer intern.
Motion carried.

STATE COST SHARE & CLEAN WATER GRANTS:
Larson stated there are no projects needing approval this month

2019 NACD DUES:

Carlier presented an invoice 2019 NACD Dues.

Motion by Telker, seconded by Swaim to apptrove not paying the 2019 NACD dues.
Motion carried.

AREA III RESOLUTION MEETING:
Carlier presented an email from Paul Hoppe, Area ITI President, regarding the resolution meeting in June.

MISC ITEMS:
* AWQCP - Ryan Clark sent a copy of his report for information only.



NEXT MEETING DATE & TIME;:
The next district board meeting will be held on Wednesday, February 6, 2019, at 2:00 p.m.

ADJOURNMENT:
The meeting adjourned at 2:44pm.

Respectfully submitted,

Doug Odegard, Secretary S_\ oo



