Pine SWCD Board Minutes; February 2022

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, February 9", 2022,
CALL TO ORDER: Odegard called the meeting to order at 3:00 pm.

Present via electronic means were: Erin Loffler, BWSR; Commissioner Waldham, Pine County

Board members present in person were: Doug Odegard,Jerry Telker, Jack Frechette, Dan Benzie, Kelly
Henry

Others present were: Paul Swanson, District Manager; Jake Dale, District Forester; Zach Van Orsdel,
District Technician; Kris Oja, PF Wildlife Biologist; Deb Hermel, NRCS

PUBLIC COMMENT: Erin wanted to take a moment to mention the state legislative session has begun.
So far, proposals for BWSR funding look promising. She also wanted to remind everyone of the grant
opportunities currently open on the BWSR website.

APPROVAL OF AGENDA:

Odegard noted a few additions to the agenda.

Motion by Benzie, seconded by Telker to approve the agenda with new additions. Motion carried
unanimously

JANUARY MINUTES:
Motion by Frechette, seconded by Henry to approve minutes. Motion carried unanimously.

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Swanson noted that the balance sheet was the only thing provided. After talking with Budget committee,
it provides the clearest and most up-to-date finances. Motion by Telker, seconded by Benzie to approve
January financials. Motion carried unanimously.

STAFF/SUPERVISOR REPORTS:
District Technician
e Van Orsdel mentioned January was very heavy on meetings, particularly on Snake 1W1P. They
have been having extra meetings to try and catch up and get back on schedule. He also mentioned
he continues to work on JAA, and a site visit to close out a WCA restoration order.

Forestry:

o Dale gave an update on his progress in January. Much of his time is being filled with
administering tree sale. He noted the stewardship plans he has been working on, and mentioned
his waiting list gets him out to about June of this year. Talking more about the tree sale, he noted
that about half the trees are sold and shortage of certain species this year has caused a bit more
work trying to contact owner to fill orders and confirm with customers.

Wildlife:

o QOjatalked about working with Jason Rehn on EQIP rankings and is learning the ins and outs of

NRCS. He feels comfortable with where he is at and is excited to get to the field season.



Manager
e Swanson discussed his assistance to Jake when needed in the tree sale. He also mentioned that the

newsletter has been drafted and is out to the printers. This took up a good portion of his time in
January. He talked about several of his meetings he attended last month ranging from staff
meetings to discuss JAA, LSC meetings to continue implementation, and county management
meetings which he will present at in March. He also noted that with the help of Barbara
Heitkamp, they are seeing much more interaction and activity on the districts social media.
Swanson finished by noting all eLink grant reporting was completed on time.

Forestry Association: Benzie provided notes from the last meeting. Results of the tree sale survey were
in and Benzie discussed. There was also two presentations, one related to agricultural work, and another
from MFA and their taking the reins of the $300 incentive payment for stewardship plans.

East Central Regional Landscape: No Meeting

TSA I111: Telker attended on the 26™ of January. They elected officers for the year, move their financial
institute from Wells Fargo to North Shore. They also added staff, hoping to add more, and purchased new
computers.

Snake River Citizen Advisory Committee: No Meeting

1W1P-LSC: Odegard mentioned that they had a review of last years projects, discussed the new ag
outreach employee, and started the conversation of moving from a joint power collaboration to a joint
powers entity.

1W1P-Nemadji: No Meeting

1W1P-Snake: Frechette mentioned that Van Orsdel covered the important point of the extra work being
done to catch up and provide things to the policy committee.

1W1P-Kettle: Next meeting will be in March

Personnel: Swanson mentioned that a new person is hired in the ag technician position. Grace Guyette
was selected for the position and has a tentative start date of February 22",

Policy: No meeting

Budget: Benzie discussed the last meeting they had. They decided they are going to work on streamlining
the financial reports and work on providing easier to understand information that the board can more
easily understand. Swanson will begin providing spending spreadsheets quarterly to the board. The
budget committee and Swanson hope that this will help the board better understand how and where funds
are being spent, better track taxpayer dollars and make the district more fiscally responsible. Henry noted
that they will also work on converting payments to match the coding the CPA used in Quickbooks. They
hope they will help them more easily assign where payments should go and create a more accurate picture
of things.

Drill: Nothing new to discuss

Trees: Discussed in Dale’s report.

DC REPORT: Hermel informed the district that Jason Rehn has been offered and accepted the district
conservationist position in Hinckley. EQIP deadline is March 4™. Numbers for the Rock Lake projects
they hope to partner with the district on are being drawn up.

Island Lake Clean Water Grant

Swanson noted provided information on the workplan and showed them what they have so far. Both he
and Loffler agree that some more work needs to be done before it will be approved by BWSR. Mostly
more detailed description of work and providing estimated reduction numbers. The main details provided
will remain the same. Discussion was had on whether the board wants to wait for the workplan to be
completed before they agree to and sign grant agreement. After discussion, the board decided that the



technical details that need to be provided in the workplan won’t change their confidence or provide them
more details that they need to sign the agreement.

Motion by Frechette, seconded by Telker to sign the grant agreement for the Island Lake CWF grant
agreement. Motion carried. Benzie abstained.

Projects
Van Orsdel noted that he had three projects to discuss with the board.

Bolton shoreline project: This was an FY| for the board. A larger project that Van Orsdel will be seeking
Snake River funds for.

Foster Gully Stabilization: This is to repair a gully on Cross Lake. Reduction numbers are big for both
sediment and phosphorus reduction. Total project cost is estimated at $11,506.50. VVan Orsdel is asking
for the board to approve Odegard to sign a cost-share contract to fund 75% of the project.

Motion by Telker, seconded by Benzie to use state cost-share funds to fund this project at $8,629.50, or
75% and to allow Odegard to sign once contract is drafted. Motion carried unanimously.

Hanson Shoreline Project: Van Orsdel noted this project is on Grindstone Lake and would encompass
about 900 feet of shoreline. The current estimate for the project is $14,471.25. The landowner wishes to
use willow wattles instead of coir logs where practical. TSA engineers agree to this and assume that this
will reduce cost. For now, Van Orsdel is looking for the board to approve to cost-share the project up to
75% of the current estimate.

Motion by Benzie, seconded by Frechette to allow Odegard to sign a cost-share contract for the Hanson
project for 75%, up to $10,853.25 using state and district cost-share funds. Motion carried unanimously.

Seasonal Forester Posting

Swanson noted he provided a job posting for seasonal forester in the board pack. He went through it and
noted this will be of great assistance to Dale as he looks to move to fund implementation and also to
reduce the waiting period of landowners waiting to have a plan written. Telker mentioned that he highly
supports this. He noted that the current staff is doing great things and that help is greatly needed to keep
momentum going.

Motion by Telker, seconded by Henry to approve posting and allow Swanson to post the position. Motion
carried unanimously.

Swanson also wanted to discuss the hiring process and if the Personnel committee wished to partake.
Both wanted to be part of the interview process. Odegard then requested that the interview panel have
permission to offer the position without bringing it to the full board first.

Motion by Benzie, seconded by Frechette to allow interview panel to offer position to their preferred
candidate. Motion carried unanimously.

Kettle River/Upper St. Croix Sub-Contract

Swanson noted that now the planning grant has been executed with Pine County, there were funds for the
district for their coordination and administrative efforts in the planning process. He noted that a sub-
contract from the county has been reviewed by the county attorney and has been approved by Pine
County already. Benzie looked at his notes and relayed that there is $22,000 set aside in the planning
grant for this work the district will be doing.

Motion by Frechette, seconded by Telker to approve and sign sub-contract with Pine County. Motion
carried unanimously.

Area Il Dues
Dues are $300.
Motion by Telker, seconded by Benzie to pay Area Il dues. Motion carried unanimously.



2021 Audit

Swanson noted that Peterson Company send their packet for contracting for the district’s annual audit.
Price went up a little to $3,100.

Motion by Henry, seconded by Telker to approve Peterson’s to conduct the annual audit for 2021 at the
cost of $3,100. Motion carried unanimously.

Legislative Efforts

Swanson noted he talked to Carlton SWCD manager, Brad Matlack about the levy bill introduced last
year. They are still alive and he and Swanson wish to pursue options to move it with local legislators.
Motion by Telker, seconded by Frechette to continue to support the levy pilot bill. Motion carried
unanimously.

Swanson also noted that he would like a supervisor to take up this legislative effort as there is not
assigned legislative committee. Frechette was interested but would like to discuss it more with Swanson
before committing.

MISC ITEMS:

MAWQCP
Swanson provided Ryan Clark’s update.

NEXT MEETING DATE & TIME:
Next meeting is scheduled for Wednesday, March 9th at 3p.m.
Motion by Telker, seconded by Benzie to adjourn meeting. Motion carried unanimously.

ADJOURNMENT:
The meeting adjourned at 4:21pm.
Respectfully submitted,

Dan Benzie, Secretary




