Pine SWCD Board Minutes; February 2023

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, February 8", 2023.
CALL TO ORDER: Chairman Telker called the meeting to order at 3:00 pm.

Present via electronic means were: Erin Loffler, BWSR
Board members present in person were: Dan Benzie, Mike Cummins, Doug Odegard, Jerry Telker
Board members absent: Kelly Henry

Others present were: Paul Swanson, District Manager; Zach Van Orsdel, Water Resource Tech.; Lauren
Nelson, District Forester

PUBLIC COMMENT: Loffler noted she emailed Swanson BWSR'’s legislative efforts for this year’s
legislative period. Swanson handed them out to everyone in the room. She gave a quick briefing and
highlighted some of the efforts she was most excited to see.

APPROVAL OF AGENDA:

Benzie requested an item be added under the new business section of the agenda. He wanted to
propose that Pine SWCD join the effort from other SWCDs to provide a uniform fee for stewardship
plans.

Swanson also noted that he added an item under old business. He and Van Orsdel had a quick update on
one of the Island Lake projects.

Motion by Odegard, seconded by Benzie to approve the agenda with the noted additions Motion carried
unanimously.

JANUARY MINUTES:
Motion by Benzie, seconded by Odegard to approve January Board meeting minutes. Motion carried
unanimously.

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Swanson noted that he had not received January financials yet. He mentioned that the budget
committee will be meeting with the CPA to itemize out grants in the report. Benzie stated that once this
is taken care of, he hopes to be able to provide the board a more comprehensive report every month.
He requested that if there are any questions the other board members had for the CPA, to send them to
him or Swanson before the meeting next week.

Motion by Odegard, seconded by Benzie to approve the payment of bills for the month. Motion carried
unanimously.

STAFF/SUPERVISOR REPORTS:

Water Resources

Van Orsdel discussed his work in the last month. He attended many meetings for 1IW1P, MPCA
meetings, and a few informational webinars. He also has been working on his portion of the Rock Lake
Sub-Watershed Analysis. He also is keeping upcoming projects organized and up to date.



Forestry

Nelson noted that she had her 90-day evaluation in January. She was also happy to report that she had
been approved and received her plan writer number. She has reached out to landowners on our
stewardship list and is hoping to start a new plan soon. She has been working hard on the tree sale and
is keeping things organized and up to date. She has continued working with Paul and partner staff on the
planning and preparation for the upcoming forestry workshop which will be held on March 2",

PF Biologist
Swanson provided a brief overview of Oja’s report. He has been busy with NRCS deadlines mostly, as
well as continuing to facilitate RIM easements that have been submitted to the state for approval.

District Manager

Swanson stated that a large portion of his time in January was dedicated to year end reporting and
making sure grants were up to date and accurate. Coordination efforts for the various partnerships he is
part of continue to keep him busy as well. He attended a handful of meetings, and attended the January
session of the MASWCD Leadership group in Alexandria. He said, as always, the session was a great
learning experience. He has made himself available to assist Nelson with the tree sale, but noted she has
been doing a very good job handling it.

SWCD Forestry Association

Benzie reported on the meeting. The guest speaker was Rick Horton with MN Forest Industries. He
provided an update on things that have been going on in that part of the forestry world, most notably
the Huber Mill hold ups in Cohasset. John Carlson updated the group on tree kill grants which are funds
available if a landowner has experienced a large die off of trees from disturbance. Jeff Hrubes discussed
building capacity in districts as more funding is expected to be directed towards districts for
implementation. He also mentioned the discussion the group had about creating uniform stewardship
pricing, something that he will discuss more when the agenda item comes up.

TSA 1l

Van Orsdel gave a brief report on the quarterly meeting. He noted that the new engineer with them will
be taking her exam to go from an in-training engineer to a full fledged engineer. This should hopefully
help speed things up when waiting for designs. He noted that Loffler gave a presentation about
incoming funds to the area, how that might affect TSA, and roles and responsibilities of the TSA board. It
was cut short before she could finish. Van Orsdel then said the engineer provided an update on projects
they are working on.

Snake 1W1P

Van Orsdel mentioned that there was a policy meeting in January. Cummins reported that the intention
was to vote on entity structure for the implementation of the plan, it was postponed until the end of
February. He said he knew staff was a little disappointed with it, but understood that the new
commissioners from Kanabec and Aitkin counties wanted a little more time to understand and bring it
back to their entire boards before making a decision. Both boards have three new commissioners on
them. Swanson noted that the planning grant for this expires in March, so a decision will be made at the
end of the month.

Lower St. Croix 1W1P
Odegard gave a report from the January 23™ policy meeting. The committee was given a recap of how
funds were spent in the last year. The also were introduced to the new planning calendar the steering



committee created. It is designed in a way that should help streamline project review and make things
more efficient.

Government Affairs

The Government Affairs Committee went to St. Paul on the 26™ of January to meet with Representative
Nathan Nelson. Cummins noted that they discussed some of the districts priorities and concerns.
Swanson noted that the number on priority for the district and the state association is to secure the
statue state district aid this session. Cummins also noted that a few other representatives stopped in
quick and provided some of their thoughts on some of the issues. It was helpful to see other points of
view so we as a district can better defend our positions.

Cummins also took a moment to ask the other supervisors if any of them minded if he started posting
our meetings in the local papers. After a few clarification questions, the general consensus was that it
would be a good idea. Cummins will work on getting the March meeting posted in the papers.

DC REPORT: Swanson gave a brief overview of Rehn’s report. The most important update Rehn wanted
Swanson to pass along was the farmer workshop on March 23", which will be held at the American
Legion in Pine City.

Shared Services Position with Kanabec SWCD
Swanson noted that the personnel committee reviewed and approved the job posting for the position.
The position was posted on the 31 of January and will close on Friday, February 24%.

Island Lake CWF Project ILCWF-01

Van Orsdel informed the board that after the design for this project came in from TSA the estimated
cost was about triple what was originally estimated. The landowner was concerned about that and
provided staff a dollar amount that he would pay more than. Van Orsdel has been working with the
landowner and TSA to work on bringing the price down, which they have. Van Orsdel and Swanson also
explained that part of the grant application for these funds was to ensure that there was demonstrated
match to the grant. The district has set aside district funds to ensure that, so there are funds for
situations just like this. Benzie added that the landowner reached out to the lake association to see if
they would be willing to provide some additional funding. Benzie thinks it would be in the best interest
of the lake to have the project completed so the association would look into assisting.

Personnel Recommendations

Telker noted that the personnel committee met in January. The main reason was to give Nelson her 90-
day review. She has been doing well and received a good review.

Swanson stated that in the past, the personnel committee has recommended staff receive access to
their sick and vacation time if they receive a good review at 90-days. It is the committee’s
recommendation again to that for Nelson.

Motion by Cummins, seconded by Odegard to approve Nelson to access her sick and vacation time.
Motion carried unanimously.

Swanson noted that the board has also approved a raise to past forestry staff after receiving their
stewardship certification. It is the personnel’s recommendation to give Nelson a 50 cent raise because
she is not a certified plan writer.

Motion by Cummins, seconded by Benzie to approve a 50 cent raise for Nelson, effective February 16™.
Motion carried unanimously.



Discussion on Administrative Assistance

Telker mentioned that at the end of the Personnel Committee meeting, Swanson let them know that
with more things being put on the plate of the district. Administrative work is becoming too much for
one person.

Swanson followed up that with coordination efforts for the various partnerships he is assisting with or
leading, more grants coming which means more time grant tracking and reporting, and project
administration which is increasing due to increase of project funds capacity, he feels like he is missing
things which create mistakes. Small and correctable, but it is becoming increasingly time consuming.
This takes away from staff management which he feels like he has not been doing as much which he
fears will affect staffs capabilities to continue to thrive and provide quality service. Swanson asked the
board to start considering an administrative assistant.

Cummins asked how it would be paid for. Swanson said he currently is not sure, but he wanted to get a
feel for what the board thought about it first. Cummins then stated he sees some of the reasoning, and
thinks it would be beneficial for Swanson to start work on cost-benefit of the position and how the
position can contribute to moving the district forward. Benzie also agreed he likes that idea, and
supports exploring this option. He too noticed the increase of administrative weight the district has
taken on. Odegard and Telker both voice support in the idea and exploring it further.

Swanson said he will continue to look at avenues of how to make this work and will provide more
information to the board on the benefits of the position.

Uniform Stewardship Fees

Benzie explained that at the forestry meeting, it was discussed that the districts and other public entities
should work towards creating a standard fee rate that all public groups use. This will help reduce
confusion from landowners, make things more streamlined, and hopefully help private foresters in their
work as well. Benzie agrees that this is something the board should do as our rates differ from other
neighboring counties, which has caused some issues in the past. The discussion at the meeting was that
it would be best to follow what the DNR charges for plans.

Motion by Benzie, seconded by Odegard for Pine SWCD to match the MN DNR plan writing rates.
Discussion: Telker asked that if the DNR rates change, and we have already entered work with a
landowner with the previous rate, would we then up their charge? He didn’t think that would be
appropriate. Swanson stated that if that was the case, we would stay with the rate we discussed with
the landowner initially.

There was a call to vote on the motion. The motion carried unanimously.

MASWCD Area Ill Dues
Swanson said the Area Ill dues arrived. They are $300.00.
Motion by Odegard, seconded by Benzie to pay Area Il dues of $300.00. Motion carried unanimously.

NEXT MEETING DATE & TIME:
Next board meeting is scheduled for March 8™ at 3p.m.

Motion by Benzie, Seconded by Cummins to adjourn. Telker adjourned the meeting.

ADJOURNMENT:
The meeting adjourned at 4:21 pm.
Respectfully submitted,

Doug Odegard, Secretary




