
 

 

Pine SWCD Board Minutes; February 2024 
 
 
The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 
on Wednesday, February 14th, 2024. 
CALL TO ORDER: Meeting called to order at 3:00pm. 
 
Board members present in person were: Dan Benzie, Mike Cummins, Kelly Henry, Doug Odegard Jerry 
Telker 
 
Others present were: Paul Swanson, District Manager; Mara Jade, Water Resource Tech.; Josh Tank, 
Shared Forester; Heather Donoho, Ag. Tech.; Eddie Johnson, District Forester, Shayna Vendela, PF 
Biologist; Jason Rehn, NRCS; Melanie Bomier, BWSR 
 
Present Virtually: Jake Janski, Area III Director  
 
The Pledge of Allegiance was said.  
 
Introductions were done. Melanie introduced herself as the new BWSR Board Conservationist. 
 
PUBLIC COMMENT: No comment  
 

APPROVAL OF AGENDA: 
Swanson noted a few additions to the agenda highlighted in blue. 
Motion by Benzie, seconded by Odegard to approve the agenda with additions. Motion carried 
unanimously.   
 
JANUARY MEETING MINUTES: 
Motion by Cummins, seconded by Odegard to approve January minutes. Motion carried unanimously.  
 
APPROVAL OF JANUARY FINANCIAL STATEMENTS AND PAYMENT OF BILLS 
Swanson noted that there was still an undesignated spent funds category and that the grant line items 
were not accurate. He will have to go through and let the CPA know where those undesignated spent 
funds are supposed to be allocated to. He did say the ending balance is accurate though, and it lines up 
with the bank statements for the month of January.  
Motion by Benzie, seconded by Odegard to approve financial statements and payments for January. 
Motion carried unanimously.  
 
STAFF/SUPERVISOR REPORTS: 
Water Resources 
Jade explained much of her past month was spent on meetings with some of the watersheds. She has 
done a few site visits, and has been working on buffer project designs. On that note she informed the 
board that she was given job approval authority (JAA) to design them now. This will help streamline the 
development process and make it more efficient.  
 
 
 
 



 

 

Forestry 
Johnson informed the board that he has attended quite a few meetings, learning about district 
operations and what forestry work districts are up to. He has been making updates to the forestry page 
on the website and adding more information. He has been working hard on the tree sale. He has also 
started work on his firs stewardship plan.  
 
Tank has been working a handful of technical things in Kanabec county, including assistance with the 
RIM program there. He has attended a handful of educational meetings, assisting with bringing Johnson 
up to speed, and has spent time preparing for the snowshoe/hiking event coming up at Osprey Wilds.  
 
Ag. Tech. 
Donoho was excited to announce that she was able to help get two producers certified in the ag water 
quality program last month, and both are working on projects through EQIP. She has been involved with 
a variety of outreach events including the Conservation Conversations that she is working on with 
Extension. She also has some outreach metrics on her report and discussed the success of the Cow Calf 
Days that she went to. 
 
PF Biologist  
Vendela discussed that much of her last month was spend working on NRCS programs and getting things 
submitted for their deadlines. She is helping Tank with the snowshoe/hiking event planning, and has 
assisted with social media outreach for the district. She is also becoming more familiar with the RIM 
program and is making progress on that. She also noted that the local Pheasants Forever chapter was 
recognized by the Sharptail Grouse Society for their efforts in habitat restoration and protection for the 
sharptail grouse.     
 
District Manager 
Swanson discussed his continued work on coordination and administration on the various partnerships 
he is involved in for the district. He attended quite a few meetings, most revolving around the 
watershed partnerships the district is involved in. Much of his January was spent on grant and eLink 
reporting to make the February 1st deadline for 2023 year end reporting.  
 
SWCD Forestry Association Meeting 
Tank reported that membership dues were being increased. This is something needed to be done to 
assist with the facilitation and cost of hosting the meetings. Aitkin presented on their Family Forest 
Conservation program. It connects private landowners and allows for communication and collaboration 
between them. He also noted there was discussion about the updated cost-share grants now called 
Conservation Contracts. One of the new things about it, is that these funds are now able to be used for 
forestry practices.  
Benzie added that some of the local politicians came and listened to the needs of the districts and 
forestry concerns. He also mentioned that there was follow up conversation about the private 
consultants discussion from last meeting. In general it seems that most of the districts see the biggest 
issue as a lack of communication between the two groups. 
 
TSAIII Meeting 
Jade gave a few updates on this meeting. In general it was a recap of the work that occurred in 2023 and 
an opportunity for individuals to ask questions about anything. Jade also mentioned the announcement 
that TSA staff were being moved from Kanabec SWCD to Aitkin SWCD. This action may result in TSA staff 
Mary Kruger to retire this year.  



 

 

LSC Watershed Partnership 
Odegard discussed the policy meeting that was held on January 22nd. The two major things that happed 
was the discussion of a plan amendment, which will be brought up later in the meeting, and Swanson’s 
presentation to the policy committee. Odegard mentioned that it was well received and helped some of 
the metro partners see how our district operates. It led to Swanson talking about producer Randy Hinze, 
the work the watershed has assisted in, and his success and recognition as the 2023 State 
Conservationist.  
 
Snake Watershed Partnership 
Cummins discussed that things were starting to move in the right direction. Most of the meeting was 
spent discussing contracts with the partners, and the first work agreements with some of the partners. 
He also mentioned the Snake River Management Board, primarily two particular counties, are not ready 
to dissolve. They want to wait to see if the new partnership will be effective, which Cummins thinks they 
are already showing by the actions being taken.  
 
Personnel 
Telker noted that the personnel committee met to discuss the position description for the 
administrative assistant position that will be discussed later in the meeting. He also mentioned that 
Johnson received his stewardship plan writer number. It has been the boards decision in the past to 
recognize this with a raise. So, Telker introduced the personnel committee’s recommendation to give 
Johnson a 50 cent raise.  
Motion by Cummins, seconded by Benzie to approve a 50 cent raise for Johnson. Motion carried 
unanimously.  
 
Budget 
Benzie noted that the budget committee met to discuss the district budget. Swanson added the 
administrative position into a draft budget that will be looked at later in the meeting. Benzie noted that 
the committee feels comfortable with the addition and the district should be able to afford the position.  
 
Government Affairs 
Cummins discussed that the committee met with Rep. Jeff Dotseth last week to discuss this year’s 
legislative session and what may be coming up for the districts. Cummins mentioned that the major 
point for the district is to see if the State Aid funds can be sustained at $15 million, instead of be 
reduced to $12 million in the next Biennium. 
Swanson also noted that there was discussion about the Willow River nursery and that Rep. Dotseth is 
starting the discussion of if it is needed to be reopened. He is looking for information from districts to 
see if they are satisfied with the current supply of nursery stock available to them and if opening the 
nursery is beneficial. Swanson has also been in contact with MASWCD about the topic as well. He will be 
drafting a small informational survey that he will send out the nearby districts to get additional 
information and input that he will pass along both to Rep. Dotseth and MASWCD.  
 
DC REPORT: Rehn mentioned that last month was spent working through IT issues with the 
governments conservation desktop as they were trying to finalize and rank EQIP applications. He also 
mentioned that so far, 12 different applications have been approved through EQIP. A few more may still 
be approved through additional funds that may be coming. With the contracts that are approved, it is 
already over $500,000. He also mentioned some of the work he is doing on CRP and CSP. 
     
 



 

 

Administrative Position 
Swanson started the discussion. He mentioned that the last couple of months the district has started 
looking at this position more seriously. As staff is growing and additional watershed funds are starting to 
come through the district, it is becoming increasingly needed for a second administrative staff. That is 
what led Swanson to creating a draft budget amendment and a job description for this administrative 
assistant position.  
Swanson first directed the board to the budget. Like Benzie mentioned before, the district has the funds 
available to support the position. There are also additional funds coming from the state, with the 
amounts still unknown. But with those funds, it should be even more security for the board to support 
the funding of the position. Swanson also had the board look at the job description. Overall the board 
liked the position description. There were a few suggested minor changes to it. Quickbooks should be 
added as a required skill. It was also thought that in job responsibilities to broaden some language to 
incorporate more accounting software management.  
Motion by Cummins, seconded by Benzie to approve the Administrative Assistant job description with 
the suggested changes. Motion carried unanimously.  
Motion by Benzie, seconded by Odegard to approve the budget amendment that includes the 
administrative assistant position in the budget. Motion carried unanimously.  
 
Island Lake CWF Updates 
Jade discussed that there were some updated cost estimates to a couple of the projects. This was due to 
the TSA III updating their project rates to reflect current inflation and material costs, and also due to 
some of the requirements included to allow for permitting through the township.  
Project ILCWF-07 new cost estimate is $20,220.75. Project ILCWF-06 new cost estimate is $20,363.25. 
There was some discussion by the board about the large increases to the projects. Cummins wondered if 
this would affect other landowners that were hoping for projects. Benzie responded that yes, it would 
not allow others to utilize this specific pot of money, but that is why the projects were prioritized at the 
beginning. With the watershed based implementation funds coming, however, landowners on the lake 
may still be able to have projects funded through that pot of money for their properties. The other 
discussion regarded the reality of increased costs of materials and time of workers to get these projects 
completed. When this grant was received, it was before inflation spiked which increased the cost of 
everything. It is a reality that results in more expensive projects.  
Motion by Cummins, seconded by Odegard to amend contract ILCWF-07 to reflect the increased cost of 
the project of $20,220.75. Motion carried unanimously.  
Motion by Benzie, seconded by Odegard to amend contract ILCWF-06 to reflect the increased cost of the 
project of $20,363.25. Motion carried unanimously.  
 
Forestry Project 23-03-DF  
Tank discussed that this project has completed the brush management portion of the project. He and 
Bob from NRCS went out to certify completion. Swanson noted he received a copy of a paid invoice for 
the work completed. He reminded the board that this is a two part project. This is only have of the 
project with a forest stand improvement portion yet to be completed. Swanson presented a voucher for 
partial payment of the work that has been completed on the project. The voucher payment is for 
$1,351.50. 
Motion by Odegard, seconded by Benzie to approve the voucher for payment of $1,351.50. Motion 
carried unanimously.  
 



 

 

Swanson also noted that the other part of the project is not complete and the contract is coming to 
expiration. Staff have struggled to find a contractor for this part of the project, but hope with more time 
they can find someone to do it. It is Swanson’s recommendation to extend the contract.  
Motion by Benzie, seconded by Odegard to extend the contract expiration to April 1st, 2025. Motion 
carried unanimously.  
 
Renew Shared Services Agreement with Kanabec SWCD 
Swanson noted that this is to continue the agreement between our district and Kanabec SWCD for his 
time worked for Kanabec SWCD. Swanson noted the only major change in the contract is that it is 50-50, 
which would allow for Kanabec SWCD to pay up to 50% of the position.  
Motion by Odegard, seconded by Henry to approve the shared services agreement with Kanabec SWCD. 
Motion carried unanimously.  
 
2023 Audit Approval 
Swanson noted that Peterson Company sent their proposal for the 2023 Audit.  
Motion by Benzie, seconded by Henry to approve Peterson Company to conduct the 2023 Annual Audit. 
Motion carried unanimously.  
 
Resident Scholarship Program 
Donoho explained the program. This would provide opportunity for individuals to apply to the district 
for assistance for registration costs for educational events. It would cap out at $1,000. There were some 
clarification questions from the board. Cummins asked who this would be for. It would be for Pine 
County residents, not staff. The district already has funds set aside for their education and training 
events they attend. Telker asked if it was $1,000 per person or $1,000 annually. It is $1,000 annually. If 
the budget is spent or a request is made to exceed that, staff would bring it to the board.  
Motion by Benzie, seconded by Odegard to approve the resident scholarship program with a budget of 
$1,000. Motion carried unanimously.  
 
Pine SWCD Photo Contest.  
Donoho introduced the idea, but admitted she is likely too busy right now to take this on. The board 
liked the idea, but agreed to table it for now.  
 
New No-Till Drill Rental Form 
Donoho discussed the new, updated rental form. It is more streamlined and has some new things like a 
return by date. She also introduced the idea of a 30 mile radius for the equipment. It fully encompasses 
the county and still allows for some out of county travel.  
There was some discussion about a handful of different ideas that could also be implemented. Swanson 
interjected that some of the ideas suggested would need more time for staff to look into. He suggested 
that if the board liked what was presented today, the district can start there and always make 
adjustments if needed.  
Motion by Henry, seconded by Odegard to approve the new no-till drill rental form. Motion carried 
unanimously.  
 
New Forestry Project 
Tank mentioned this is the landowner he has been working with the last few months on developing a 
brush management project with. He presented the contract to the board. Project 2024-06-DF is 
estimated to cost $3,373.87. At 75% cost-share, the district would pay $2,530.40.  



 

 

Motion by Benzie, seconded by Odegard to approve contract 2024-06-DF for 75% cost-share of 
$2,530.40 using district funds. Motion carried unanimously.  
 
Big Pine Lake Shoreline Buffer Project 2024-01-DF 
Jade informed the board of the project. This is a project brought forth by Laura Mendoza with Great 
Roots. She has taken over the program Hayland Woods had previously worked with the lake association 
on Big Pine Lake. Jade likes the project design of the buffer and it falls under the perview of other 
projects we have assisted funding. Jade mentioned that the board would have to approve Laura and 
Great Roots as a technical expert to funds the project. Jade recommended that the board cost-share 
$1,566.88 to the project.  
Motion by Benzie, seconded by Odegard to approve Laura Mendoza from Great Roots as technical 
expert of shoreline buffers and to approve the cost-share of 2024-01-DF at $1,566.88. Motion carried 
unanimously.  
 
Pokegama Lake Shoreline Buffer Projects 
Jade has been working with 4 landowners on the lake that have adjacent properties. They want to 
create a contiguous buffer on all of their properties. Mara designed a project for each of them and the 
projects will be bid out together. In addition, Pokegama Lake Association will provide $500 to each 
landowner if the project is approved by the district. 2024-02-SCS is $1,165.27 with 75% cost-share being 
$873.95. 2024-03-SCS is $1,978.48 with 75% cost-share being $1,483.86. 2024-04-SCS is $5979.48 with 
75% cost-share being $4484.61. 2024-05-SCS is $6,939.80 with 75% cost-share being $5,204.85. In total 
the amount of cost-share for all four contracts is $12,047.27. Jade recommends using 2022 State-Cost 
Share funds for these projects and to cost-share at a rate of 75%.  
Motion by Benzie, seconded by Henry to approve 2024-02-SCS, 2024-03-SCS, 2024-04-SCS, and 2024-05-
SCS and cost-share all at 75% using 2022 State Cost-Share, totaling $12,047.27. Motion carried 
unanimously.  
 
Lower St. Croix Partnership Plan Amendment 
Odegard discussed the amendment. The state had additional watershed funds that were not allocated. 
Watersheds with an active watershed plan could apply for additional funds. The Lower St. Croix did, and 
was awarded an additional $167,615. These funds have to be approved by each partner to be added into 
the budget.  
Motion by Odegard, seconded by Cummins to approve the Lower St. Croix Partnership to accept the 
additional $167,615 into the plan budget. Motion carried unanimously.  
 
Snake River Watershed Agreements 
 
Swanson presented the master agreement for the Snake River Plan Partnership. 
Motion by Cummins, seconded by Odegard to approve and sign the master agreement of the Snake 
River Plan Partnership. Motion carried unanimously.  
 
Jade then discussed the project agreement with the partnership to conduct the Pokegama sub-
watershed analysis. This was an item in the plan. The work will be contracted with Stantec. That 
agreement between the district and Stantec is currently being reviewed by the county attorney. The 
agreement between the watershed and the district is ready.  
Motion by Cummins, seconded by Benzie to approve and sign the project agreement for the Pokegama 
sub-watershed analysis. Motion carried unanimously.  



 

 

Motion by Odegard, seconded by Benzie to approve the project agreement between Pine SWCD and 
Stantec pending attorney approval. Motion carried unanimously.  
 
The last agreement for the board to consider was the Forest Services Agreement. Swanson indicated 
that this agreement allocates funds for the district to pay for Tanks time working on the forestry aspects 
of the Snake Watershed Plan. The amount for the first biennium of funding is $89,800.  
Motion by Henry, seconded by Cummins to approve and sign the Forest Services Agreement with the 
Snake River Watershed Plan Partnership. Motion carried unanimously.  
 
MAWQP 
Swanson provided the update from Ryan Clark for the supervisors to look at.  
 
Updating Mileage Rates 
Swanson indicated that federal mileage rates have gone up. The last time the district increased rates 
was in 2020.  
Motion by Cummins, seconded by Odegard to approve keeping the mileage rates for the district the 
same as the Federal mileage rates. Motion carried unanimously.  
 
Payment for the Website 
Swanson provided the invoice for the website of $3,083.00. 
Motion by Cummins, seconded by Odegard to approve payment of the website invoice of $3,083.00. 
Motion carried unanimously. 
 
Area III Dues 
Area III dues are $600. 
Motion by Cummins, seconded by Odegard to pay Area III dues. Motion carried unanimously.  
 
Appoint Supervisor to East Central Regional Landscape 
Supervisors would have to look and see. Cummins agreed to attend in the meantime. Appointment is 
tabled.  
 
SWCD Day at the Capitol 
Day at the Capitol for SWCDs is Wednesday, March 13th, with a briefing the evening before. The next 
board meeting is also on the 13th.  
Motion by Cummins, seconded by Odegard to move the March board meeting to Wednesday, March 6th, 
2024 at 3pm. Motion carried unanimously.  
 
Next Meeting  
The next board meeting will be held on March 6th at 3:00pm. 
Motion by Benzie seconded by Cummins to adjourn the meeting. Telker adjourned the meeting.     
 

ADJOURNMENT: 
The meeting adjourned at 5:01pm 

Respectfully submitted, 

Doug Odegard, Secretary______________________________________ 


