
 

 

Pine SWCD Board Minutes; February 2025  

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 
on Wednesday, February 12th, 2025.  
 
CALL TO ORDER: Meeting called to order at 2:00pm.  

Board members present in person were: Doug Odegard, Jerry Telker, Mike Cummins, Brenna Doheny, 
Steve Martin 

Others present were: Erin Hoxsie, Administrative Coordinator; Shayna Veldela, PF Biologist; Eddie 
Johnson, Forester; Nick Foss, Shared Services Forester; Krista Arne, Water Resources Tech; Jason Rehn, 
NRCS; Melanie Bomier, BWSR 

The Pledge of Allegiance was said.  

PUBLIC COMMENT:  
No members of the public spoke 

APPROVAL OF AGENDA:  
Doheny requested time to speak about the Iron Pine Solar Project. Cummins noted under “New 
Business”, the brush management project is in the Snake River Watershed, not the Kettle/Upper St Croix 
Watershed as printed. Motion by Telker, seconded by Odegard to approve the agenda as amended. 
Motion carried unanimously.  

APPROVAL OF CONSENT AGENDA:  
Motion by Doheny, seconded by Telker to approve the February consent agenda. Motion carried 
unanimously.   

STAFF/SUPERVISOR REPORTS:  
Water Resources  

• Created and updated files & folders related to water resources tech position 
• Met with Nemadji WRAPS to discuss contract and 2025 projects 
• Created outreach materials to be added to website 
• Conducted several site visits 
• Provided articles for the spring 2025 newsletter 
• Attended various meetings 

Forestry  
• Worked on 3 WSPs 
• Worked on Wild Rivers postcards 
• Attended East Central Landscape Committee, Forestry Association, and PF Partnership 

meetings 
• Updated website to keep tree inventory up-to-date. So far 22,000 trees have been sold 
• Wrote newsletter articles 
• Worked on cost-share agreements with consultants 

Shared Forester 
• SRWPP mailer was finished and sent out 
• Wrote 1 WSP 



 

 

• Continued planning buckthorn education event 
• Attended SFEC and DNR PFM conferences 
• Cost-shared on 2 projects in Snake watershed  

Ag. Tech. 
• Not present. Questions can be directed to Donoho after the meeting. 

PF Biologist 
• Wrote the wildlife test for the state envirothon and helped PFchapter with banquet prep  
• Wrote an article on Fishers for the newsletter 
• Prescribed burn event was well attended 
• Prepped for program enrollment for things like WIA, L2L, RIM, etc. 
• 6 of the landowners who applied for EQIP were preapproved for funding 
• Attended meetings, workshops, and trainings 

Admin Coordinator 
• End of year reporting in elink 
• End of year tax stuff-W2/W3/941 
• PERA exclusion reporting 
• MCIT wage reporting 
• Invoices and vouchers 
• Payroll 
• SRWPP & KUSCP fiscal admin 

District Manager 
• Not present. Questions can be directed to Swanson after the meeting. 

Forestry Association 
• Presentation from the MN Timber Producers Association about the advocacy, lobbying, and 

outreach work they do for their members and the industry. Talked about the challenges in the 
industry with the biggest challenges being jobs. There aren’t enough people for all the jobs 
available. Trucking is a big struggle.  

• Presentation regarding the changes in tax forfeit laws. Property must now be offered for sale 
within 6 months starting at appraised value, after 30 days, reduce minimum bid. The minimum 
bid is sum of delinquent taxes, special assessments, penalties, interest, and costs assigned to 
the parcel. If the property is sold, the county has 60 days to notify parties that there is a surplus, 
parties have 60 days to claim surplus, county pays surplus or initiates court action. 

• Discussions about the Minnesota climate mitigation forest resilience project, renewing carbon 
benefits in Minnesota forests impacted by spruce budworm, landscape scale restoration grant 
proposal, 2025 budget and dues, and policy on cost-sharing for forestry management plans. 

• Agency reports from MASWCD, NRCS, MDH, DNR, BWSR 

TSA III 
Did not attend 

Kettle/Upper St Croix Watershed Partnership 
Meeting 2/13/25 

 



 

 

Lower St Croix Watershed Partnership 
Work plan approved for FY 2025. Discussion regarding chloride pollution from salt on the roads 

Nemadji Watershed Partnership 
No meeting in January. 

Snake Watershed Partnership 
No meeting in January. 

DC REPORT: 
• FY 2025 EQIP preapprovals: Initially 27 pre-approved; IRA is on a "Hard Pause" meaning that any 

applications approved in the IRA fund pool will not be obligated at this time which is 8 
applications. Also, had one cancel out. Total as of right now is 18 Pre-Approved that are moving 
forward on. 

• Working on finishing up any last minute plans, designs, etc. and creating contract documents 
and getting signatures. 

• Working on current CSP apps for FY 2025. Working on completing field visits and field 
verifications for assessment deadline. Pine has 3 applications we are working on for this. 

• Pine has one application for RCPP. Not much information on this yet but we are supposed 
receive extra funding from MI for this program. 

• Will be meeting with new ABC forester next week to go through program updates and 
responsibilities. 

 
OLD BUSINESS: 
2025 Walk In Access program agreement 
Consider continuing support of the WIA program. Motion by Odegard, seconded by Telker to approve 
Cummins to sign the program agreement. Motion carried unanimously. 

NEW BUSINESS 
Personnel Committee 
The personnel committee met on 1/16/25 to conduct Arne’s 90-day performance review. The committee 
recommends allowing use of approved benefits (vacation, sick, benefit stipend) as of 1/16/25. Motion by 
Doheny, seconded by Martin to allow Arne to access and use her benefits. Motion carried unanimously. 

2024 Audit 
Motion by Telker, seconded by Odegard to use Peterson Company for the District’s 2024 financial audit. 
Motion carried unanimously. 

Website subcommittee 
The District’s website is in need of a reboot, possibly look into different webpage host. Cummins and 
Doheny expressed interest in being on the subcommittee along with a couple staff members. Motion by 
Telker, seconded by Odegard to create a website subcommittee to improve the website. Motion carried 
unanimously. 

Projects 
• 2025-02-DF 

o Brush management project using NRCS practice 314 to remove 3 acres of buckthorn. 
Seed mix will then be planted to out compete buckthorn and stabilize bank to decrease 



 

 

soil erosion. Cost-share of 75% would be $553.53 paid from District Funds. Motion by 
Dohney, seconded by Odegard to fund project 2025-02-DF. 

• Informational- These projects will be presented to the SRWPP steering committee for approval 
before getting Board approval. 

o SRWPP Brush Management Project 
▪ Buckthorn cut & spray. 28 acres split into 4 units to be targeted simultaneously. 

MNL seed mix will be planted which will do better under remaining tree 
coverage. 

o SRWPP Tree & Shrub Establishment Project 
▪ Plant 2 windbreaks. One with 2 rows of conifers and a middle row of hardwood, 

all planted 8-16’ apart. Other would be a native plant/shrub windbreak with 3 
rows planted 8’ apart. 

▪ Reforest 3 acres with approximately 1,700 stems of red pine, white pine, spruce, 
etc. 

MISCELLANEOUS  
MAWQCP 
Ryan Clark did not provide a report. 

Envirothon Contribution- $250.00 
Motion by Odegard, seconded by Doheny to contribute $250 to the Area III Envirothon. Motion carried 
unanimously. 

MASWCD Days at the Capitol March 4th & 5th  
MASWCD hosts Days at the Capitol where SWCDs have the opportunity to meet with legislators in St. 
Paul. Cummins, Swanson, and Donoho are attending. Doheny and Telker might attend. Will need to 
register beforehand if they decide to attend. 

Next Meeting 
The next board meeting will be held March 12th at 2:00pm.  
 
Adjournment 
Cummins adjourned the meeting at 3:15pm. 
 
Respectfully submitted, 
 
 
 
 
Steve Martin, Secretary 
 


