
Grant Progress Report
SWCD Local Capacity Services 2019

Grant Title: 2019 - SWCD Local Capacity Services (Pine SWCD) Grant Award ($): $100,000.00 Grant Execution Date: 12/27/2018

Grant ID: P19-2389 Required Match (%): 0 Grant End Date: 12/31/2021

Grantee: Pine SWCD Required Match ($): $0.00

Fiscal Agent: 

Grant Day-to-Day Contact: Paul Swanson

Total Budgeted Total Spent Balance Remaining*

Grant Funds $100,000.00 $100,000.00 $0.00

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $100,000.00 $100,000.00 $0.00

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Proposed Measurable Outcomes The grant targets four resource concern areas - Soil Erosion, Riparian Zone Management, Water Storage and Treatment, and 

Excess Nutrients - and supports increased capacity by funding expenses in the following categories: Staffing, Cost 

Share/Incentives, Technology/Capital Equipment, and Operations.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

2019 Lake Sampling 

Program

Monitoring/Data 

Collection

Current State Grant 2019 - SWCD Local Capacity Services (Pine 

SWCD)

$5,000.00 $5,000.00 N
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Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

2019 Staff Project Development Current State Grant 2019 - SWCD Local Capacity Services (Pine 

SWCD)

$65,000.00 $73,081.01 ($8,081.01) N

2019 Projects Streambank or 

Shoreline Protection

Current State Grant 2019 - SWCD Local Capacity Services (Pine 

SWCD)

$30,000.00 $26,918.99 $3,081.01 N

Indicator Summary

Indicator Category Proposed Indicator Total Value Unit Indicator Category Final Indicator Total Value Unit

Water Pollution 

(Reduction 

Estimates)

Sediment (Tss) 8.75 Tons/Yr

Water Pollution 

(Reduction 

Estimates)

Soil (Est. Savings) 1.43 Tons/Yr

Grant Activities

Activity Name: 2019 Lake Sampling Program

Activity Category: Monitoring/Data Collection Staff time?: No

Description: Funds to be used for staff time to do water sampling in the county. 

Partnering with Pine County, AIS funds will be used to pay for lab fees for sample analysis.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2019 - SWCD Local Capacity Services (Pine 

SWCD)

$5,000.00 $5,000.00 N
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Actual Results

Results Date Added

Funds reallocated for staff time. 9/10/2018 3:13:06 PM

Activity Name: 2019 Projects

Activity Category: Streambank or Shoreline Protection Staff time?: No

Description: Funds to be used for streambank/shoreline stabilization projects, including forestry projects.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2019 - SWCD Local Capacity Services (Pine 

SWCD)

$30,000.00 $26,918.99 $3,081.01 09/30/2020 N

Actual Results

Results Date Added

With these funds we were able to implement a major streambank restoration project, as well as three shoreline protection buffers. 9/10/2018 3:07:37 PM

Final Indicators

Indicator Total Value Unit

Soil (Est. Savings) 1.43 Tons/Yr

Sediment (Tss) 8.75 Tons/Yr

Activity Action Name: Krugerud Activity Count: 1

Practice Type: 580 - Streambank and Shoreline Protection Size/Units: 103 - Linear Feet

TA Provider/JAA: TSA Lifespan: 10 Years

Practice Description: Install Date: 12/31/2020

Mapped: Yes
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Indicator Name Units Value Calculation Tool Waterbody

Sediment (Tss) Tons/Yr 8.75 Bwsr Calc (Stream & Ditch Stabilization) Pine River

Activity Action Name: Gobely Activity Count: 1

Practice Type: 580 - Streambank and Shoreline Protection Size/Units: 104 - Linear Feet

TA Provider/JAA: TSA Lifespan: 10 Years

Practice Description: Install Date: 09/16/2020

Mapped: Yes

Indicator Name Units Value Calculation Tool Waterbody

Soil (Est. Savings) Tons/Yr 0.66 Bwsr Calc (Stream & Ditch Stabilization) Big Pine Lake

Activity Action Name: Nietz Activity Count: 1

Practice Type: 580 - Streambank and Shoreline Protection Size/Units: 152 - Linear Feet

TA Provider/JAA: Private Consultant Lifespan: 10 Years

Practice Description: Install Date: 08/23/2020

Mapped: Yes

Indicator Name Units Value Calculation Tool Waterbody

Soil (Est. Savings) Tons/Yr 0.09 Bwsr Calc (Stream & Ditch Stabilization) Big Pine Lake

Activity Action Name: Jaeger Activity Count: 1

Practice Type: 580 - Streambank and Shoreline Protection Size/Units: 280 - Linear Feet

TA Provider/JAA: Private Consultant Lifespan: 10 Years

Practice Description: Install Date: 07/21/2020

Mapped: Yes
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Indicator Name Units Value Calculation Tool Waterbody

Soil (Est. Savings) Tons/Yr 0.68 Bwsr Calc (Stream & Ditch Stabilization) Big Pine Lake

Activity Name: 2019 Staff

Activity Category: Project Development Staff time?: No

Description: Funds to be used to pay for district forester, as well as other staff benefits in order to retain staff.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2019 - SWCD Local Capacity Services (Pine 

SWCD)

$65,000.00 $73,081.01 ($8,081.01) 02/26/2021 N

Actual Results

Results Date Added

funds used for staff. 9/10/2018 3:16:34 PM

Activity Name: Forestry Program

Activity Category: Forestry Practices Staff time?: No

Description: Funds to be used to pay forester salary, benefits and expenses. 

Actual Results

Results Date Added

9/10/2018 3:09:00 PM
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