
Grant Progress Report
Cost Share 2022

Grant Title: 2022 - State Cost-Share Fund (Pine SWCD) Grant Award ($): $13,045.00 Grant Execution Date: 05/05/2022

Grant ID: P22-5717 Required Match (%): 0 Grant End Date: 12/31/2024

Grantee: Pine SWCD Required Match ($): $0.00

Fiscal Agent: 

Grant Day-to-Day Contact: Paul Swanson

Total Budgeted Total Spent Balance Remaining*

Grant Funds $13,045.00 $13,045.00 $0.00

Match Funds $3,261.25 $19,793.62 ($16,532.37)

Other Funds $41,871.27 $39,896.25 $1,975.02

Total $58,177.52 $72,734.87 ($14,557.35)

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance Remaining Match 

Fund?

Project 

Implementation

Streambank or 

Shoreline Protection

Local Fund Landowner Contribution $3,261.25 $19,793.62 ($16,532.37) Y

Tamarack River 

Stabilization

Streambank or 

Shoreline Protection

Local Fund SWCD District Funds $2,275.02 $1,975.02 $300.00 Y

Project Streambank or 2022 - State Cost-Share Fund (Pine Current State Grant $12,047.27 $12,047.27 $0.00 N
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Activity Name Category Source Type Source Description Budgeted Spent Balance Remaining Match 

Fund?

Implementation Shoreline Protection SWCD)

Tamarack River 

Stabilization

Streambank or 

Shoreline Protection

Current State Grant 2022 - State Cost-Share Fund (Pine 

SWCD)

$997.73 $997.73 $0.00 N

Tamarack River 

Stabilization

Streambank or 

Shoreline Protection

Other Funds 2023 - State Cost-Share Fund (Pine 

SWCD)

$13,045.00 $13,045.00 $0.00 N

Tamarack River 

Stabilization

Streambank or 

Shoreline Protection

Other Funds 2024 - Conservation Contracts (Pine 

SWCD)

$15,834.00 $15,834.00 $0.00 N

Tamarack River 

Stabilization

Streambank or 

Shoreline Protection

Landowner Fund Landowner Contribution $10,717.25 $9,042.23 $1,675.02 Y

Indicator Summary

Indicator Category Proposed Indicator Total Value Unit Indicator Category Final Indicator Total Value Unit

Water Pollution 

(Reduction 

Estimates)

Phosphorus (Est. Reduction) 33.82 Lbs/Yr

Water Pollution 

(Reduction 

Estimates)

Sediment (Tss) 5.44 Tons/Yr

Water Pollution 

(Reduction 

Estimates)

Phosphorus (Est. Reduction) 29.45 Lbs/Yr

Water Pollution 

(Reduction 

Estimates)

Sediment (Tss) 34.65 Tons/Yr
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Grant Activities

Activity Name: Project Implementation

Activity Category: Streambank or Shoreline Protection Staff time?: Yes

Description: Funds spent on implementing shoreline protection on county's waterbodies. 

These projects will help accomplish the goals laid out in Pine County's Water Management Plan, the Lower St. Croix 1W1P, and the Nemadji 1W1P. These projects will help 

reach our goals for phosphorus and sediment reduction. 

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Local Fund Landowner Contribution $3,261.25 $19,793.62 ($16,532.37) 10/20/2024 Y

Current State Grant 2022 - State Cost-Share Fund (Pine SWCD) $12,047.27 $12,047.27 $0.00 10/20/2024 N

Actual Results

Results Date Added

1/26/2022 7:45:40 AM

This grant helped complete a large stream channel and streambank stabilization project, a wetland restoration, and a large shoreline buffer 

project on Pokegama Lake. This buffer project was done on 4 adjacent properties. There are 4 separate contracts for each landowner. 

However the project was installed as a single project, with total match over the 4 properties being just under 27%.

12/31/2024 8:51:34 AM

Final Indicators

Indicator Total Value Unit

Phosphorus (Est. Reduction) 33.82 Lbs/Yr

Sediment (Tss) 5.44 Tons/Yr
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Activity Action Name: Wetland Restoration in the Lower St. Croix Activity Count: 4

Practice Type: 643 - Restoration and Management of Declining Habitats Size/Units: 5.5 - Acres

TA Provider/JAA: Other Lifespan: 20 Years

Practice Description: Pine SWCD partnered with the USFWS to conduct 4 wetland restorations on a private property. Install Date: 10/10/2024

Mapped: Yes

Indicator Name Units Value Calculation Tool Waterbody

Phosphorus (Est. 

Reduction)

Lbs/Yr 26.9 Other Rock Lake

Activity Action Name: Sunset Trail Project 2 Activity Count: 1

Practice Type: 580 - Streambank and Shoreline Protection Size/Units: 90 - Acres

TA Provider/JAA: SWCD Lifespan: 10 Years

Practice Description: Installation of a shoreline buffer to protect the shoreline, capture runoff, and allow for infiltration of surface 

water. 

Install Date: 09/03/2024

Mapped: Yes

Indicator Name Units Value Calculation Tool Waterbody

Sediment (Tss) Tons/Yr 1.58 Bwsr Calc (Filter Strip) Pokegama

Phosphorus (Est. 

Reduction)

Lbs/Yr 2.01 Bwsr Calc (Filter Strip) Pokegama
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Activity Action Name: Sunset Trail Project 1 Activity Count: 1

Practice Type: 580 - Streambank and Shoreline Protection Size/Units: 85 - Linear Feet

TA Provider/JAA: SWCD Lifespan: 10 Years

Practice Description: A shoreline buffer, 1275 sq ft, was installed to protect the shoreline, capture runoff, and allow for infiltration of 

surface water. 

Install Date: 09/01/2024

Mapped: Yes

Indicator Name Units Value Calculation Tool Waterbody

Phosphorus (Est. 

Reduction)

Lbs/Yr 1.94 Bwsr Calc (Filter Strip) Pokegama

Sediment (Tss) Tons/Yr 1.52 Bwsr Calc (Filter Strip) Pokegama

Activity Action Name: Sunset Trail Project 3 Activity Count: 1

Practice Type: 580 - Streambank and Shoreline Protection Size/Units: 62 - Linear Feet

TA Provider/JAA: SWCD Lifespan: 10 Years

Practice Description: A native buffer was installed to protect the shoreline, capture runoff, and allow for infiltration of surface water. Install Date: 09/03/2024

Mapped: Yes

Indicator Name Units Value Calculation Tool Waterbody

Sediment (Tss) Tons/Yr 1.09 Bwsr Calc (Filter Strip) Pokegama

Phosphorus (Est. 

Reduction)

Lbs/Yr 1.38 Bwsr Calc (Filter Strip) Pokegama
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Activity Action Name: Sunset Trail Project 4 Activity Count: 1

Practice Type: 580 - Streambank and Shoreline Protection Size/Units: 70 - Linear Feet

TA Provider/JAA: SWCD Lifespan: 10 Years

Practice Description: A shoreline buffer was installed to protect the shoreline, capture runoff, and allow for surface water to infiltrate. Install Date: 09/03/2024

Mapped: Yes

Indicator Name Units Value Calculation Tool Waterbody

Phosphorus (Est. 

Reduction)

Lbs/Yr 1.59 Bwsr Calc (Filter Strip) Pokegama

Sediment (Tss) Tons/Yr 1.25 Bwsr Calc (Filter Strip) Pokegama

Activity Name: Tamarack River Stabilization

Activity Category: Streambank or Shoreline Protection Staff time?: No

Description: Working with a landowner to stabilize a portion of streambank of the Tamarack River on his property. 

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2022 - State Cost-Share Fund (Pine SWCD) $997.73 $997.73 $0.00 07/15/2024 N

Local Fund SWCD District Funds $2,275.02 $1,975.02 $300.00 07/15/2024 Y

Current State Grant 2023 - State Cost-Share Fund (Pine SWCD) $13,045.00 $13,045.00 $0.00 07/15/2024 N

Current State Grant 2024 - Conservation Contracts (Pine SWCD) $15,834.00 $15,834.00 $0.00 07/15/2024 N

Landowner Fund Landowner Contribution $10,717.25 $9,042.23 $1,675.02 07/15/2024 Y
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Actual Results

Results Date Added

The project was completed in early July 2024. With the streambank now stabilized and restored, it will prevent further erosion and pollutants 

from entering the river. 

8/1/2024 12:33:32 PM

Final Indicators

Indicator Total Value Unit

Phosphorus (Est. Reduction) 29.45 Lbs/Yr

Sediment (Tss) 34.65 Tons/Yr

Activity Action Name: Streambank Stabilization on the Lower Tamarack River Activity Count: 1

Practice Type: 584 - Stream Channel Stabilization Size/Units: 31 - Linear Feet

TA Provider/JAA: TSA Lifespan: 15 Years

Practice Description: TSA Engineers designed a structural project that would stabilize the streambank and channel of the Lower 

Tamarack River after the blowout of an old and unstable culverted dyke crossing. The new stabilized structure 

allows for an open, natural design, protects further erosion of the channel and streambank, and can operate as 

ford across the river for the landowner to access the majority of their property. Other practices used include 

410-Grade Stabilization and 580-Streambank and Shoreline Protection 

Install Date: 07/02/2024

Mapped: Yes

Indicator Name Units Value Calculation Tool Waterbody

Sediment (Tss) Tons/Yr 34.65 Bwsr Calc (Stream & Ditch Stabilization) Lower Tamarack River

Phosphorus (Est. 

Reduction)

Lbs/Yr 29.45 Bwsr Calc (Stream & Ditch Stabilization) Lower Tamarack River
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