Pine County

Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
January 4, 2018

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Thursday, January 4, 2018.

Members Present: Others Present:

Doug Odegard Jill Catlier, District Manager
Skip Thomson Robin Poppe, Wetland Specialist
Tom Swaim Kris Larson, District Technician
Jerry Telker Julie Salmon, NRCS DC

JJ Waldhalm

Members Absent:

CALL TO ORDER: Catlier called the meeting to order at 9:00 a.m.
PUBLIC COMMENT: #one

ELECTION OF OFFICERS:
Motion by Odegard, seconded by Telker to appoint Thomson as chairman.
Motion carried.
Officers for 2017
Chairman: Skip Thomson, Vice-Chair: Tom Swaim, Sectetary: Doug Odegard, Treasurer: Jerry Telker,
Public Relations: JJ Waldhalm
Motion by Telker, seconded by Odegard to keep other officers the same as 2017.
Motion carried. '

REVIEW OF COMMITTEE ASSIGNMENTS:
Snake River Watershed: Odegard, alternate Swaim
TSA IIT: Thomson, alternate Swaim
MN Forestry: Telket, alternate Waldhalm
Wetland TEP: Thomson, alternate Swaim
Personnel: Swaim, Odegard
East Central Forest Landscape: Odegard, alternate Telker
Policy Committee: Swaim, Telker
Budget Committee: Telker, Swaim
Legislative Committee: Swaim, Thomson, Alt Waldhalm
1W1P Policy Committee: Odegard, Alt Thomson, Larson
Motion by Telker, Seconded by Waldhalm to approve 2018 committee assignments
Motzon carried.

DESIGNATE DEPOSITORIES:
Catlier stated we currently have accounts at Woodlands National Bank as well as Northview Bank. Carlier
recommends leaving the accounts where they are.
Moton by Odegard, seconded by Telker to designate the depositories of Woodlands National Bank and
Northview Bank.

Motion carvied.

APPROVAL OF AGENDA:
Motion by Telker, seconded by Odegard to approve the agenda with additions.
Motion carried

DECEMBER MINUTES:
Motion by Odegard, seconded by Swaim to approve the December minutes.
Motion carried



DECEMBER FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Telker, seconded by Odegard to approve the December financials and payment of bills including a
$25,000 transfer.

Motion carried

STAFF/SUPERVISOR REPORTS:
Wetlands & Grants:

Poppe stated she should have some replacement plans coming in starting next month.
Water Management:

® Larson attended the County AIS meeting.
* Larson would like to participate in the Watershed Specialist training (online training). The cost for the

training is $840.
Motion by Telker, seconded by Swaim to approve Larson participating in the online Watershed Specialist
training at a cost of $840. Motion carried.

®  With the help of the County AIS department, the lakes within Pine County will form a COLA (Coalition
of Lake Associations) and will be having an annual meeting in June.
Forestry:
e Kelash is not present to give an update.
Forestry Association/East Central Regional Landscape/TSA I11/Snake River Citizen Advisory
Committee/Legislative /Policy /Personnel/Budget: No meetings.
Trees:
o Carlier stated tree orders are coming in nicely.
Newsletter
® Carlier is working on the February edition.
Drill
e Nothing this month

DISTRICT CONSERVATIONIST REPORT:

Salmon reviewed the Freedom of Information Act, and Civil Rights and Responsibilities agreement.
Salmon attended the MASWCD convention in December.

29 EQIP applications (deadline is 1/19).

RCPP deadline is 3/2/19. These applications lead to MAWQCP.

ISLAND LAKE PROJECT:

A meeting will be held on January 17t%, at the request of State Representative Mike Sundin. Rep Sundin will be
inviting Caleb Anderson from Pine County, Heidi Lindgren from DNR Waters, Carlier, as well as someone from
the lake association and someone from Windemere Township. Catlier has been speaking with Rep Sundin about
the possibility of a bonding bill to pay for the outlet project.

2018 BUDGET:

Carlier stated the county gave us information on additional funding. The County will give the district $5,000 in
additional funding for 2018. Thomson said he found some issues with the draft budget presented.

Catlier will bring the 2018 budget back at the February board meeting.

NRCS STATE & LOCAL PARTNERS - TSP
Carlier presented paperwork from NRCS about Kelash being a TSP provider for NRCS. After board discussion,
general consensus was to have Kelash get JAA first, then focus on getting TSP approval.

STATE COST SHARE & CLEAN WATER GRANTS:
Nothing this month.



2018 MASWCD DUES:
Carlier stated at the fall retreat we discussed whether we would pay dues to rejoin MASWCD in 2018. Consensus
at the retreat is that we would tty it for a year. Dues for the year are $3,453.93.
Motion by Telker, seconded by Swaim to approve paying $3,453.93 for 2018 dues to MASWCD.
Motion carried

2018 ANNUAL MEETING WORKSHOP:
Catlier stated she put this on the agenda to get people thinking about what topic we want to cover.

MCIT INSURANCE:

Carlier stated the 2018 cost for insurance for 2018 is $2968.

Motion by Waldhalm, seconded by Telket to approve paying MCIT $2968 for insurance in 2018.
Motion carried

2018 FORESTRY ASSOCIATION DUES:

Dues for the Forestry Association for 2018 are $60.

Motion by Odegard, seconded by Swaim to approve paying $60 for Forestry Association dues.
Motion carvied

MISC ITEMS:
FINANCIAL REPORT SIGNATURE AUTOHRITY:
Catlier stated when doing grant reporting in Elink, there is a financial statement that must be turned in every year
for each grant. In the past it was only when closing out the grant, but now it is every grant every year. BWSR
changed the policy to say the board chair must sign it, or the board must approve having the district manager
signing it. After discussion the board asked Carlier to show a summary each month of the reports that she signed
and sent in.
Motion by Telket, seconded by Waldhalm to approve giving Carlier signing authority on Financial Reports in
Elink, and bring a summary of the reports to the next board meeting.

Motion carried

BUFFER COST SHARE GRANT:
Catlier stated the Buffer Cost Share Grant funds needed to be encumbered by March 1%, Since we don’t have
anyone wanting to do projects for a buffer, Catlier is requesting we return the funds and close the grant out., (This
would include signing a Financial Report in Elink) Total grant funds are $30,000.
Motion by Swaim, seconded by Odegard to return the $30,000 Buffer Cost Share Grant funds, and have Carlier
close out the grant.

Motion carried

STATEWIDE DISTRICT MANAGERS MEETING:

Carlier stated she received an email about a statewide district managers meeting in St. Cloud, February 28-March

1st. The meeting was discussed at the MASWCD convention. Catlier would like to attend. It would include an

overnight stay, and it would affect the March 15t board meeting. Thomson stated we should reschedule the board

meeting. Carlier will get more details back to the board at the February board meeting,

Motion by Odegard, seconded by Swaim to approve sending Carlier to the statewide district managets meeting,
Motion carried.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Thursday, February 1+ at 9:00 a.m.

ADJOURNMENT:
The meeting adjourned at 9:51 am.

Respectfully submitted,
Doug Odegard, Secretary :,\.-\,.—- \c:;m r—
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