Pine County
Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
January 9, 2019

The Pine County Soil and Water Conservation District Board of Supetvisors held their monthly meeting on
Wednesday, January 9, 2019.

Members Present: Others Present:

Doug Odegard Jill Carlier, District Manager

Skip Thomson Paul Swanson, District Forester

]] Waldhalm Kris Larson, District Technician

Jerry Telker Julie Salmon, NRCS District Conservationist

Matt Ludwig, County Commission Liaison
Members Absent: Tom Swaim

CALL TO ORDER: Catlier called the meeting to order at 2:00 pm.

PUBLIC COMMENT: Commissioner Ludwig informed the board that Commissioner Josh Mohr is the new
chairman of the Pine County Board in 2019. Commissioner Steve Chaffee is the Vice Chair in 2019.

ELECTION OF OFFICERS:

Motion by Telker, seconded by Waldhalm to nominate Skip Thomson as chairman of the board.
Motion carried

Motion by Odegard, seconded by Telker to change remaining officers to the following positions:
Vice Chait: Jetty Telker
Secretary: Doug Odegard
Treasurer: J] Waldhalm
Public Relations: Tom Swaim
Motion carried

REVIEW OF COMMITTEE ASSIGNMENTS:
Discussion was held about committee assignments. 2019 Committee representatives will be:
Snake River Watershed: J] Waldhalm, alternate Tom Swaim
TSA III: Tom Swaim, alternate Skip Thomson
MN Forestry: Jerry Telker, alternate J] Waldhalm
Personnel: Skip Thomson, Doug Odegard
East Central Forest Landscape: Tom Swaim, alternate Jerty Telker
Policy Committee: Tom Swaim, Jerry Telker
Budget Committee: Jerry Telker, J] Waldhalm
IWI1P: Doug Odegard — Lower St. Croix
Motion by Telker, seconded by Waldhalm to approve the 2019 Committee Assignments.
Motion carried.

DESGINATE DEPOSITORIES:
Carlier recommended the board keep the depositories the same as they were with Woodlands National Bank, an
Northview Bank.
Motion by Waldhalm, seconded by Odegard to approve the depositoties being Woodlands National Bank and
Northview Bank.

Motion carried

APPROVAL OF AGENDA:
Motion by Telker, seconded by Odegard to approve the agenda with additions.
Motion carvied

DECEMBER MINUTES:
Motion by Telker, seconded by Odegard to approve the December minutes with corrections.
Motion carried
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DECEMBER FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Telker seconded by Waldhalm to approve the December financials and payment of bills including a
$12,000 transfer.

Motion carried

STAFF/SUPERVISOR REPORTS:
Water Management:

® Larson is developing a monitoring plan for the buffer program. This plan is posted on our website as
required by BWSR.

*  Analyzing data from lake monitoring last summer.

® [Kettle River project — received ACOE and DNR permit approval. Construction may start in February.

® 2 state cost share projects will be starting soon.

® Laron and Caleb Anderson had a meeting with Cross Lake Association and Wenck & Associates. Has
had several site visits for potential projects following that meeting.

® Met with consultant for strategic plan

Forestry:

e Swanson has been doing site visits and working on plan writing.

® Met with consultant for strategic plan

e Attended a small acreage plan workshop

® Discussed ideas for an “invasive species/backpack sprayer” program. Total cost for 2 sprayers and
supplies is $485.00.

Motion by Telker, seconded by Odegard to approve spending $485 on the new backpack sprayer program
supplies.
Motion carried.

* Working on thoughts for an Arbor Day event. Would do a tree planting event with a city in Pine County.
Will contact cities explaining the event, putting $500 towards it (purchasing trees, advertising, etc). First
city to respond will be where the event is held.

Motion by Odegatd, seconded by Telker to approve the Arbor Day Event at a cost of $500.

Motion carried
Forestry Association: no meeting last month
East Central Regional Landscape: no meeting last month
TSAIIL: no meeting last month
Snake River Citizen Advisory Committee: Aitkin SWCD gave presentation on history ot SRWMB, as well as
their water plan. ‘
IWI1P: no meeting last month
Personnel/ Budget/Policy: no meeting last month
Trees: order are coming in
Newsletter: working on February issue

DISTRICT CONSERVATIONIST REPORT:

Salmon discussed the Civil Rights MOU. The board signed the MOU. 7

Salmon will be participating in the wildlife biologist interviews. They have 17 EQIP applications. Their office is
working through the government shutdown, but is unsure how long that will continue. FSA and IT are down.

ISLAND LAKE OUTLET UPDATE:

Carlier stated she held a meeting for all stakeholders with the outlet project on December 18% at the Windemere
Town Hall. About 20 people there, and it went really well. Everyone present supported the idea. There will be an
open channel starting from the lakeshore through the channel back to the county road culvert. That culvert will
now become the outlet structure. The landowners will build a bridge to get from one side of their property to the
other, and it will be permitted through DNR. The bridge will be taken care of by the landowners, and not part of
the outlet project. TSA will do the design, and is working with DNR to get that finalized.



PF WILDLIFE BIOLOGIST:
The posting for the position went out in December. 37 resumes came in. Interviews are scheduled next week.
The interviewing panel will be myself, Salmon, Tanner Bruse (state PF), and Jake Granfors (Carlton/Aitkin PF ||
Biologist). '

WEBSITE:

Catlier presented the contract to have GovOffice create a new website for the district at a cost of $9250.00.

Motion by Telker, seconded by Odegard to approve working with GovOffice on creating a new website at a cost

of $9250.00
Motion carried

STATE COST SHARE & CLEAN WATER GRANTS:
Larson stated there are no projects needing approval this month

MCIT INVOICE:

Carlier presented an invoice for insurance from MCIT in the amount of $4876.00

Motion by Waldhalm, seconded by Telker to approve paying the MCIT invoice in the amount of $4876.00.
Motion carried.

2019 FORESTRY ASSOC DUES:
Carlier presented an invoice for the 2019 Forestry Association Dues in the amount of $60.00
Motion by Telker, seconded by Waldhalm to approve paying the Forestry Association Dues for 2019 in the
amount of $60.00.
Motion carried,

2017 AUDIT:

Carlier presented the 2017 audit from Michael Peterson CPA.

Motion by Waldhalm, seconded by Odegard to approve the 2017 audit.
Motion carried.

MASWCD DUES:
Catlier presented an invoice for the 2019 MASWCD dues in the amount of $3,598.98. There was discussion on
the topic.
Motion by Waldhalm, seconded by Telker to not pay dues to MASWCD in 2019.
Motion carried

MISC ITEMS:
* AWQCP — Ryan Clark sent a copy of his report for information only.

® Year-End Financials — BWSR has changed the process this year for year-end. If we need an audit for
2018, we can send in a report with adjustments, and just do the audit. We wouldn’t have to do to year-
end financials and an audit, which will save us money.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Wednesday, February 6, 2019, at 2:00 p.m.

ADJOURNMENT:
The meeting adjourned at 2:44pm.

Respectfully submitted,
Doug Odegard, Secretary jx Cc?ap_ —




