
Pine SWCD Board Minutes; January 2021 

 

 

 

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 

on Tuesday, January 12th, 2021. 

CALL TO ORDER: Swanson called the meeting to order at 2:00 pm. 

Let it be stated the Governor of the State of Minnesota has issued Executive Order 20-01 declaring a 

Peacetime Emergency and Coordinating Minnesota's Strategy to Protect Minnesotans from COVID-19. 

On March 24, 2020, the Pine County Board of Commissioners declared a local emergency for Pine 

County. Based on these conditions, the Chair of Pine SWCD has determined that requirements of the MN 

Statute 13 D. 021, Subd(1) have been met and it is not practical or prudent for all members of the SWCD 

board to meet in person. Members of the SWCD board may join remotely. The public was invited to join 

the meeting remotely by phone, or Zoom. 

 

Present via electronic means were: Erin Loffler BWSR; Mike Buetow, Windemere TWP; Heidi 

Kroening, Windemere TWP 

 

Board members present in person were: Doug Odegard, Gerald Weis, Jerry Telker, Kelly Henry, and Dan 

Benzie. 

 

Others present were: Paul Swanson, District Manager; Megan Lindberg, PF Biologist; Jake Dale, 

Seasonal Forester 

 

PUBLIC COMMENT: None 

 

APPROVAL OF AGENDA: 

Motion by Odegard, seconded by Benzie to approve the agenda with topics in blue added. Motion carried 

DECEMBER MINUTES: 

Motion by Telker, seconded by Weis to approve the December minutes with adjustment of fixing typo in 

Lindberg’s name. Motion carried 

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS 

Motion by Telker, seconded by Odegard to approve September financials. Motion carried. 

Motion by Telker, seconded by Weis to approve October financials. Motion carried.  

Motion by Odegard, seconded by Telker to approve November financials. Motion carried. 

Motion by Odegard, seconded by Telker to approve December financials. Motion carried.  

 

BOARD ROLES AND COMMITTEE ASSIGNMENTS 

Board Chair 

Telker nominated Odegard for chair. Seconded by Benzie. No other nominations. Vote to appoint 

Odegard to board chair carries. Swanson hands meeting over to Odegard.  

Board Vice-Chair 

Weis nominated Telker for vice-chair. Seconded by Benzie. No other nominations. Vote to 

appoint Telker to vice-chair carries.  

Board Secretary  

Telker nominated Benzie for secretary. Seconded by Weis. No other nominations. Vote to appoint 

Benzie to secretary carries. 

Board Treasurer 

Benzie nominated Henry for treasurer. Seconded by Telker. No other nominations. Vote to 

appoint Henry treasurer carries.  

 



Public Relations 

Telker nominated Weis to public relations. Seconded by Benzie. No other nominations. Vote to 

appoint Weis to public relations carries.  

Committee Assignments 

Odegard read off assignments for each board member based of discussions that were had earlier. 

Motion by Telker, seconded by Henry to approve committee assignments as stated. Motion 

carries.  

STAFF/SUPERVISOR REPORTS: 

District Technician 

 Position is vacant. Swanson stated job is posted.  

Forestry: 

 Dale 

o Talks about a few site visits he went on. 

o Talks about two plans in progress. One waiting DNR approval. The other he is currently 

writing.  

o Gave some details on the progress of the tree sale. Things are going well.  

Wildlife: 

 Lindberg talks about her work for the month. 

o created mailing list for sharp-tailed grouse 

o was on a PF team call. Good networking opportunity. 

o in St. Paul to get new access card. 

o points out site visits and landowner meetings on her report 

Manager 

 Swanson 

o Talked about meetings with various committees and board members.  

o worked on 2021 budget 

o mentioned grants but would discuss latter in the meeting more 

Forestry Association: none 

East Central Regional Landscape: Swanson did not attend 

TSA III: No meeting. 

Snake River Citizen Advisory Committee: No meeting 

1W1P-LSC: No meeting 

1W1P-Nemadji: Steering committee meeting to discuss budget and MOA 

1W1P-Snake: No meeting/no discussion 

Personnel: No metings 

Policy: No meetings 

Budget: Meeting to start on budget. 

Drill: nothing 

Trees: Discussed earlier in Dale’s report 

 

DC REPORT: Nothing 

 

2021 Budget 

Swanson talked through the budget that was presented to the board. It is a very basic budget that is a 

starting point. Previous years budgets were not very clear, and after talking with board members, it was 

suggested to start new. After some discussion between board members and Swanson, the budget will have 

to be amended further. But the board was satisfied that the current format can provide enough information 

for the time being.  

Motion by Telker, seconded by Weis to approve the 2021 budget with acknowledgements that it will 

likely be amended at a future board meeting. Motion carried. 



Windemere Township Project Partnership 

Mike Buetow and Heidi Kroening talked about a road sloughing due to undercutting by Island Lake. TSA 

engineers have visited the site with district staff in the past and came up with a design and quote for 

estimated costs. They are asking the board to cost-share on the shoreline restoration so they can repair the 

road. They are hoping to do the work this Spring.  

After discussion amongst the board, they decided to hold off on a decision for cost-share after the budget 

committee had time to meet and see just how much funds are available for projects.  

 

MASWCD Dues 

Odegard explained the district has not paid the last few years but thinks it would be a good idea to do so. 

Swanson agrees. After some discussion, the board wants to wait after the budget committee meets. 

Motion by Telker, seconded by Benzie to table payment to the February board meeting. Motion carried. 

 

SFEC Dues 

Swanson notes that this is an important partnership, particularly for the forestry aspects of the district.  

Motion by Benzie, seconded by Weis to pay SFEC dues of $125. Motion carried. 

 

Admin Support Contract with Pine County 

Swanson explains that late in 2020, the district asked the county Planning and Zoning Department for 

some administrative assistance until the district is fully staffed. The County approved and signed an 

agreement. Swanson is asking the board to approve and sign the same agreement.  

Motion by Weis, seconded by Henry to approve the contract and to sign. Motion carried.  

 

Nemadji 1W1P MOA and Budget 

Telker explains that the watershed committee came together and agreed to send out the MOA and Budget 

to the four partners for approval. Swanson noted that a motion to approve both parts was needed.  

Motion by Telker, seconded by Weis to approve the MOA for the Nemadji 1W1P. Motion carried.  

Motion by Weis, seconded by Telker to approve the budget for the Nemadji 1W1P. Motion carried.  

 

Grant Updates 

Swanson mentions that grants have to be closed out or updated by February in eLink. For those that 

closed out, he has the final financial reports that need to be signed and approved.  

2018 Buffer Grant Closeout 

Motion by Telker, seconded by Weis to approve the signature and closeout of the grant. Motion 

carried.  

2018 Capacity Grant Closeout 

Motion by Weis, seconded by Telker to approve the signature and closeout of the grant. Motion 

carried. 

2019 Conservation Delivery Grant 

Motion by Telker, seconded by Weis to approve the signature and closeout of the grant. Motion 

carried.  

2019 Cost-Share Grant 

Motion by Telker, seconded by Weis to approve the signature and closeout of grant, and to return 

the remaining funds of $3555.18 to the state. Motion carried.  

 

Audit Update 

Swanson provides the invoice for the 2019 audit.  

Motion by Benzie, seconded by Weis to approve the payment of the audit invoice of $3,500. Motion 

carried. 

Peterson’s also sent a bid for the 2020 audit.  



Motion by Benzie, seconded by Telker to accept the 2020 audit bid from Peterson’s of $2,850. Motion 

carried 

 

Big Pine Lake Association 

Swanson states that funds for the 2020 projects we cost-shared with should be coming out of 2019 

Capacity funds, not 2020 Capacity funds.  

Motion by Telker, seconded by Benzie to pull the $8000 for projects from 2019 Capacity funds as stated 

on the contracts. Motion carried.  

Swanson also states the lake association would like to continue with the projects and are requesting 

another $8000 dollars for 2021 projects. The board will decide in the February board meeting.  

 

Albrecht’s Project Update 

Odegard explained the situation with the failed project and the ongoing discussion with the landowners. 

Wants to set up a meeting and asks for another board member to attend. Telker volunteered.  

  

MISC ITEMS: 

 

Resolution to adopt Pine County Water Plan 

Swanson states a resolution to officially adopt the county water plan for the extension through 2025 is 

needed. Loffler added that BWSR has no record of it and it is needed for the district to be eligible for 

Water Plan funds.  

Motion by Telker, seconded by Benzie to approve the resolution to adopt the county water plan. Motion 

carried.  

 

Vacation Approval for Swanson 

Swanson is requesting 3 days of in January, 13th-15th, and 3 days off in February, 24th-26th.  

Motion by Weis, seconded by Benzie to approve vacation time for Swanson for January 13th-15th and 

February 24th-26th. Motion carried.  

 

Contact Information  

Swanson stated he is working on collecting contact information for all board members and staff. Will 

distribute the information when he has it together.  

 

 

NEXT MEETING DATE & TIME: 

 

Meeting Schedule for 2021 

Swanson stated a meeting schedule needed to be set for 2021. The board discussed times that worked well 

for everyone. A consensus had been made.  

Motion by Telker, seconded by Weis to schedule monthly board meetings for 2021 on the second 

Wednesday of each month at 3p.m in the afternoon. Motion carried.  

Next meeting will be held on Wednesday, February 10th at 3p.m. 

 

Motion by Telker, seconded by Benzie to adjourn. Motion carried.  

 

ADJOURNMENT: 
The meeting adjourned at 3:43pm. 

Respectfully submitted, 

Dan Benzie, Secretary______________________________________ 


