
 

 

Pine SWCD Board Minutes; January 2022 

 

 

 

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 

on Wednesday, January 12th, 2022. 

CALL TO ORDER: Swanson called the meeting to order at 3:00 pm. 

 

Present via electronic means were: Erin Loffler, BWSR 

 

Board members present in person were: Jerry Telker, Jack Frechette, Dan Benzie, Kelly Henry  

 

Absent Board Members: Doug Odegard  

 

Others present were: Paul Swanson, District Manager; Jake Dale, District Forester; Zach Van Orsdel, 

District Technician; Kris Oja, PF Wildlife Biologist; Deb Hermel, NRCS 

 

PUBLIC COMMENT: Erin wanted to take a moment to mention some new RFPs that are now open on 

the BWSR Website. She also mentioned there are several positions open with BWSR as they are trying to 

fill empty positions. BWSR will be offering a Spring Training session similar to their Fall one. She 

congratulated Pine SWCD on being awarded Clean Water Grant funds.  
 

APPROVAL OF AGENDA: 

Swanson noted a few additions to the agenda. 

Motion by Telker, seconded by Benzie to approve the agenda with new additions. Motion carried 

unanimously 

 

DECEMBER MINUTES: 

Motion by Frechette, seconded by Benzie to approve minutes. Motion carried unanimously.  

  

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS 

Motion by Telker, seconded by Frechette to approve December financials. Motion carried unanimously.  

 

BOARD ROLES AND COMMITTEE ASSIGNMENTS 

Swanson noted that at the district retreat in November and some follow up emails, the board had decided 

to keep assignments the same for two years. This means that 2022 roles and assignments would remain 

the same. There were no objections. Swanson provided a list of roles and assignments to the board. 

Odegard would be board chair, Telker would be vice chair, Benzie would be secretary, Henry would be 

treasurer, and Frechette would be public relations. A list of other assignments is made available.  

Motion by Benzie, seconded by Henry to approve roles and assignments for 2022. Motion carried 

unanimously.  

 

Swanson noted that now that roles are approved he would hand the meeting off to the vice chair, Telker, 

as the board chair is absent from the meeting.  

 

DESIGNATE DEPOSITORIES 

Woodlands National Bank and Northview Bank are the current financial institutions.  

Motion by Frechette, seconded by Henry to keep our current banks. Motion carried unanimously 

Swanson then noted that he is working on updating signatories on all bank accounts to include all current 

board members, and himself, the district manager.  

 



 

 

STAFF/SUPERVISOR REPORTS: 

District Technician 

 Van Orsdel talked about his work in December. Most was end of year things with projects and 

1W1P. Has been working hard to create a schedule for Snake 1W1P advisory committee in hopes 

to catch up with the process.  

  

Forestry: 

 Dale gave an update on his progress in December. Stewardship plans continue to be written and 

he has participated in a few meetings and site visits with landowners. Started work on Tree Sale.  

 Swanson noted Dales hard work through 2021 and noted that having written plans for over 2,000 

acres of land is a great accomplishment.  

Wildlife: 

 Oja talked about getting things up and running and continuing to learn about his new position in 

the county. Is making progress with his access to the NRCS database.  

 

Manager 

 Swanson noted a lot of administration and coordination in December. He will continue to work 

on eLink reporting to get it finished by the end of January.   

 

Forestry Association: No Meeting   

  

East Central Regional Landscape: No Meeting  

   

TSA III: No Meeting   

 

Snake River Citizen Advisory Committee: No Meeting 

1W1P-LSC: No Meeting      

1W1P-Nemadji: No Meeting  

1W1P-Snake: No Meeting 

1W1P-Kettle: Held their first Policy Meeting. An orientation-like meeting. Benzie was elected chair of 

policy committee 

Personnel: No Meeting 

Policy: No meeting  

Budget: No meeting 

Drill: Nothing new to discuss  

Trees: Swanson noted that orders from the nurseries were backordered. The district did not get all that 

they wanted, but order forms were now out. Orders will start coming in quickly.    

 

DC REPORT: Hermel stated they are busy with EQIP. The deadline for this round is March 4th. CSP has 

a deadline of February 4th. And there will be a new round of direct hires coming to fill in many vacant 

positions throughout the state.  

 

 

Update on new staff positions 

Swanson noted that the posting for the new technician position had been posted and is now closed. They 

intend to hold interviews on January 20th and will have a candidate for the position by the next board 

meeting in February. Telker noted that in order to speed the process up, it would be helpful if the board 

were to give the personnel committee permission to offer the position to the candidate before the next 

meeting.  



 

 

Motion by Benzie, seconded by Frechette to give personnel committee authority to offer position to the 

best candidate. Motion carried unanimously. 

 

Island Lake Clean Water Grant 

Swanson noted that the grant is officially been awarded. He and Van Orsdel have been in communication 

with BWSR to figure out next steps. They will have a grant agreement and a grant workplan ready for the 

board to approve by the next board meeting in February.  

 

Grant Updates 

Swanson noted that he has been working on grant closeouts on eLink. He went through the financial 

reports for the grants that will be closed out as of December 31,2021. He noted that the Buffer Grant 

being closed out will have funds returned.  

Motion by Benzie, seconded by Henry to approve and sign financial reports for grant closeout. Motion 

carried unanimously.  

Swanson also talked about two grant agreements that need to be executed. These were for 2022 and 2023 

grants that we received.  

Motion by Frechette, seconded by Henry to approve and sign grant agreements. Motion carried 

unanimously.  

 

Checks for Deposit 

Swanson noted a few larger checks that need to be approved for deposit.  

NRGB funds given to use by the county. Motion by Benzie, seconded by Henry to deposit county NRGB 

check of $19,049.00. Motion carried unanimously.  

The second check was from Chisago SWCD reimbursing us for the Hinze project. Motion by Frechette, 

seconded by Henry to deposit $4578.01. Motion carried unanimously.  

 

MASWCD Dues 

Swanson states that MASWCD dues are out and need to be paid. Motion by Benzie seconded by 

Frechette to pay MASWCD dues of $5,325.77. Some discussion that this was an increase from last year 

after the motion was made. Call for vote. Motion carried unanimously.  

 

SFEC Dues 

Swanson noted the SFEC dues are out and need to be paid, but he did not have the information. Telker 

tabled the due payment until next meeting so Swanson could provide more detail.  

 

Staff Professional Development Allowance 

Swanson stated that this idea was brought up and generally agreed upon at the district retreat in 

November. Is asking for board approval.  

Motion by Frechette, seconded by Benzie to allow $2,000.00 for each full-time employee to access for 

professional development workshops, trainings and other professional advancement opportunities. Motion 

carried unanimously.  

 

BWS Invoice for RAQ Score Development 

Mitch Brinks completed the RAQ scoring for the Snake River Watershed. This was part of the RIM 

easement funds agreement.  

Motion by Frechette, seconded by Henry to approve $5,000.00 payment of invoice for the work 

completed. Motion carried unanimously.  

 

 

 

 



 

 

Discussion on COVID-19 Vaccine Testing and ETS Mandate 

Swanson noted that this was just meant for discussion at this point, but noted that the county will be 

putting in place the federal mandate as they employee over 100 people. The district is not required, but 

Swanson wanted to see what the board thought on adopting or not adopting something similar.  

Telker noted that he is not fond of telling others/mandating things. However he understands the 

importance and would follow what the majority thinks is best. Benzie noted that district precedent 

regarding staffing and other things that affect district staff has been to follow county lead on what they are 

doing as we are housed in a county building.  

Henry asked if we who would pay for the testing if a staff person opts that routine. She also asked if they 

could see the county policy before making a decision. Henry also noted that the federal mandate is 

currently being reviewed by the Supreme Court with a decision coming in the next few days. She suggest 

that we wait on our decision until the court decides, and until the board can review the county policy.  

Swanson stated he will provide the county policy for the board to review.  

A decision is tabled for a later meeting.  

 

MISC ITEMS: 

 

MAWQCP 

Swanson provided Ryan Clark’s update.  

 

MLEP Dues 

Swanson said dues for the organization, which put on forestry related workshops, is $300.00 

Motion by Frechette, seconded by Henry to pay MLEP dues of $300.00. Motion carried unanimously. 

 

NEXT MEETING DATE & TIME: 

 

Next meeting is scheduled for Wednesday, February 9th at 3p.m. 

 

Motion by Benzie, seconded by Telker to adjourn meeting. Telker adjourned meeting.  

 

ADJOURNMENT: 
The meeting adjourned at 4:05 pm. 

Respectfully submitted, 

Dan Benzie, Secretary______________________________________ 


