Pine SWCD Board Minutes; January 2023

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, January 11, 2023.
CALL TO ORDER: Supervisor Odegard called the meeting to order at 3:00 pm.

Present via electronic means were: Commissioner Waldhalm
Board members present in person were: Doug Odegard, Jerry Telker, Dan Benzie, Michael Cummins
Board members absent: Kelly Henry

Others present were: Paul Swanson, District Manager; Zach Van Orsdel, Water Resource Tech.; Kris Oja,
Pheasants Forever Biologist; Lauren Nelson, District Forester; Jason Rehn, NRCS

PUBLIC COMMENT: No public comment

Board Roles and Committee Assignments

Swanson handed out a document. He stated that the district retreat which was held in December, 2022,
provided an opportunity for the board members and members-elect to discuss officer positions and
committee assignments for the upcoming two year cycle. Based off those discussion, Swanson said the
document he handed out reflected the recommendations that came from those discussions. He then
noted nominations for the officer positions should be made.

Board Chairman; Odegard nominated Telker for board chair and it was seconded by Cummins. Swanson
asked for any other nominations two more times. No more nominations were made. Swanson called for
a vote to appoint Telker board chair. Motion carried unanimously

Vice-Chairman; Telker nominated Henry for vice-chair and it was seconded by Benzie. Swanson asked for
any other nominations two more times. No more nominations were made. Swanson called for a vote to
appoint Henry vice-chair. Motion carried unanimously.

Secretary; Benzie nominated Odegard for secretary and it was seconded by Telker. Swanson asked for
any other nominations two more times. No more nominations were made. Swanson called for a vote to
appoint Odegard secretary. Motion carried unanimously.

Treasurer; Telker nominated Benzie for treasurer and it was seconded by Cummins. Swanson asked for
any other nominations two more times. No more nominations were made. Swanson called for a vote to
appoint Benzie treasurer. Motion carried unanimously.

Public Relations; Benzie nominated Cummins for public relations and it was seconded by Odegard.
Swanson asked for any other nominations two more times. No more nominations were made. Swanson
called for a vote to appoint Cummins as public relations. Motion carried unanimously.

Swanson congratulated the supervisors on their officer positions and reminded them that they will hold
these positions for two years.

Committee Assignments; Swanson noted on the document, two supervisors have been recommended
to the various committees the board sits on. These are based off discussions had at the district retreat.
Swanson asked if there was any disagreement to the assignments. Hearing none, he called for a motion
to approve the assignments.



Motion by Cummins and seconded by Benzie to approve all committee assignments as recommended at
the December 2022 District retreat. Motion carried unanimously. (See attached document for officer
positions and Committee assignments for 2023 and 2024)

Swanson handed off the meeting to Board Chair Telker.

APPROVAL OF AGENDA:

Swanson noted a few additions to the agenda that were noted in blue. He also stated that Peterson
Company’s proposal for the 2022 audit came in the mail today and wished to add that to the agenda
under misc. items. Swanson also stated that Nelson pointed out that the date for the February meeting
should by February 8.

Motion by Odegard, seconded by Benzie to approve the agenda with the additions in blue as well as the
proposal for the 2022 audit. Motion carried unanimously.

December MINUTES:
Motion by Benzie, seconded by Odegard to approve December Board meeting minutes. Motion carried
unanimously.

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Swanson noted that he is working with Karen to set up a time to meet with the budget committee to
work on itemizing the grants and liabilities. This will be helpful so we can see where those funds are and
can help us track what funds need to be spent before grant expiration. Benzie noted that things look
similar, if not identical to last month’s report. He hopes they can meet end of January or early February
to resolve this. Cummins asked a couple of questions, and Benzie was able to answer them.

Motion by Benzie, seconded by Odegard to approve payment of bills with financials to be reviewed with
the CPA to itemize out grants in the report. Motion carried unanimously.

Designate Depositories

Telker noted that Woodlands National Bank and Northview Bank are our current financial institutions
and it has worked out well. Swanson agreed and sees no reason to change. Some brief discussion
amongst the board came to the same conclusion.

Motion by Benzie, seconded by Odegard to continue using Woodlands National Bank and Northview
Bank. Motion carried unanimously.

Swanson also handed out designated signatories forms for the board to fill out. He said he wanted
everyone to have a new form to fill out. In the past all board members and the district manager have
been signers for the accounts. He wants to go to the bank with forms from the board and himself and to
remove any other individuals that may still be on the accounts. The bank has indicated in the past a the
board must make an official motion for them to do it.

Motion by Odegard, seconded by Benzie to approve the current board members and the district
manager as signatories for the bank accounts and to remove all others from the accounts. Motion
carried unanimously.

Set Regular Meeting Schedule for 2023

Swanson handed out a document listing out what the current times for meetings in 2023 would be if the
board choses to continue their current schedule. The second Wednesday of the month at 3pm. He asked
if this worked for everyone or if they want to change the schedule. After some brief discussion it was
decided to keep it the same.



Motion by Cummins, seconded by Benzie to continue the current schedule for regular board meetings in
2023. Motion carried unanimously. (See attached document for meeting schedule)

2022 4" Quarter Grant Report

Swanson discussed grant expenditures for the last three months of 2022. He indicated that 2 grants
were used, while others had been spent by the end of the 3™ quarter. He discussed other funds that
were used and explained that some new grants will start to be used in 2023.

Benzie noted that the grant spreadsheets are useful for the board to see and he thinks these quarterly
reports are very helpful for the board.

STAFF/SUPERVISOR REPORTS:

Water Resources

Van Orsdel discussed his work in the last month. A slightly slower month which allowed him to catch up
on some office work. He attended the MASWCD convention in Bloomington, and discussed how
beneficial it was and that he learned a lot. He was also able to visit a WCA site and get things resolved.

Forestry

Nelson talked about her getting up to speed on things. She mentioned a major part of her month was
working on the tree sale forms and getting them sent out. She noted that orders are coming in already.
She sent in the stewardship plan she worked on with Kaysie from Aitkin/Carlton and hopes to receive
her plan writer number soon. She also discussed the meeting with Wild Rivers Conservancy and the
planning of a forestry and land protection workshop.

There were some follow up questions about the workshop. It will be hosted at 320 Brewery. The
concept is forests to beer, noting that to have good quality beer you need good quality water.
Connecting high quality water resources to healthy and sustainable forest lands is the key and to
promote land protection programs available to landowners. Swanson noted that it is a concept that has
been used elsewhere in the state and has been successful.

Ag. Technician
Position Vacant

PF Biologist

Oja gave his report. He went on a few landowner site visits, but has been busy with working on EQIP
applications and working on the RIM program. He also attended a cultural resource training which he
enjoyed. He also noted that the pollinator project is finished with the landowners receiving payment.

District Manager

Swanson noted that December continued being heavy on the administrative side. He worked on
administration and coordination for the Kettle/USC 1W1P, RIM program, and the landscape stewardship
plan. He helped host several meetings and attended the MASWCD convention in Bloomington. He also
has been working on year end grant reporting and updating eLink which is a time consuming effort. He
will finish with that reporting in January.

Snake 1W1P

Van Orsdel mentioned that there will be a policy meeting at the end of January, and it is an important
one. He noted that there will be a vote on the JPE structure and said that previously the board has
indicated they strongly agree with an 8 member structure with the counties and districts having a vote.
Van Orsdel and Swanson want to meet with Cummins, the new committee member for this group,



before the meeting to bring them up to speed. Swanson reiterated that there are a couple of the county
boards in the group that do not feel the districts need to be voting members and are advocating fora 4
voting member structure excluding districts from voting. Swanson believes this structure will be
ineffective and not uphold the state’s idea of watershed based implementation as the districts carry out
the majority of implementation work in watersheds. The board upheld their previous opinion and
continue to support an 8 member structure where both counties and districts get a vote on the new
entity structure.

Kettle/USC LSP

Cummins sat in on the first meeting of the Landscape Stewardship Plan development meeting in
December. He noted that he learned a lot and enjoyed attending. The technical staff explained the
process in this meeting and that the goal of the plan is to prioritize, target, and measure forestland
protection in these watersheds. He explained how they are looking at this from the watershed structure
and effective it looks like it can be. The group worked on identifying areas in the watershed that they
will be prioritizing for increasing land protection in the sub watersheds. The next meeting will be held in
mid February where they will work on targeting specific areas.

Cummins also noted that there was a side discussion that if realtors in the county become educated and
aware of the protection programs available to landowners, they could become an asset to help inform
new landowners of the opportunities available to them.

DC REPORT: Rehn mentioned that he has been busy with EQIP planning and ranking. In 2022, Pine
County applications had a 50% approval, which was higher than the state average. With more funds
available this year he is hoping to see an approval rate close to 75%. There is nothing happening right
now in the CSP program and there are still a few CRP applications out.

Cummins inquired about funding avenues for these programs and Rehn discussed where the federal
funding comes from. Cummins explained if ever there was a need to discuss more funding to local
partners from a federal level, he would be happy to try and set up a meeting with Representative
Stauber’s office.

Rehn also mentioned there have been a handful of new hires started in the team area and are hoping
for more positions to be filled soon.

There will also be a soil health workshop in late March. He is working with Jennifer Hahn with the Lower
St. Croix Partnership to put this together. It will be hosed in Rock Creek.

Shared Services Position with Kanabec SWCD

Swanson informed the board that at Kanabec SWCD’s December board meeting, they approved the
funding for the quarter of the shared forester we have been working on the last two years. They also
drafted a shared services agreement contract that was sent to Swanson on earlier in the week. Swanson
sent it to the board members to review. He also noted that he had the county attorney quick review it,
and he saw not problems with it. Swanson asked if the board had any questions.

Cummins had a few clarification questions. Being new to the board he wanted to ensure that the need
for another forester is warranted, that the district has the funds to support this position, that we are
focused on our district’s needs first, and that Nelson was comfortable with this.

Nelson said she is comfortable with it and sees the need. Swanson discussed that this has been a years
long process. Over the course of his time as forester and having discussed this with the previous
forester, there is a demonstrated need for another staff person to assist with duties. The goal is to allow
for the district to finally dive into more implementation of forestry practices. This is something that has
not happened in the past because there seems to be a constant high demand for stewardship plans to
be written. Benzie indicated that in the past two years the board has realized that it is easy for the



position to get cornered into only writing plans, and with the high demand, never get caught up. By
introducing another staff person and restructuring on how we work on stewardship plans, the goal is to
put more forestry practices on the ground.

Cummins had a follow up question of why the agreement is not 50-50 as it sounds like a half time
forester was the original goal. Swanson answered stating that through some negotiating with Kanabec
SWCD it was settled on 75-25 for this first year. Swanson thinks that Kanabec SWCD will realize they will
need more time after the first year, so he is hopeful that it will still come to a 50-50 split after a year.
Discussion seemed to be winding down, so Telker asked for some clarification on what action the board
needed to take. Swanson said that the board needs to agree to the contract agreement before the
personnel committee can move forward with posting the position and hiring. Telker then asked if there
was a motion to do that.

Before the motion Odegard noted that in the job description section, it should be added that a 4-year
degree in forestry or related field be included as that is a requirement from the DNR for plan writer
certification.

Motion by Benzie, seconded by Odegard to approve the contract agreement with the degree
qualification addition in the job description portion of the agreement. Motion carried unanimously.
Swanson also would like the board to give the personnel committee authority to continue on with the
hiring process as they have with other positions.

Motion by Cummins, seconded by Benzie to give the personnel committee authority to proceed with the
hiring process for the shared services forester position. Motion carried unanimously.

Sturgeon Lake Repair Project

Swanson gave a brief project review. This was a project installed on Sturgeon Lake in 2018. Due to a
series of incidents, the project failed within a year. The landowners of the project came to the board to
rectify the project and over several meetings it was agreed to redo the project. The board had approved
a contract for the project to be done. It seemed that things were lined up to be completed in 2022.
Swanson is not sure why, but it did not happen. The contract expired in December, 2022. Swanson
asked the board what they would like to do.

Odegard indicated that for the time that was put in to come to an agreement on how to repair the
project, he thinks one last extension should be made. Cummins agreed but indicated that some calls
should be made to see why things were not done to get some clarification. Swanson said he would do
this and after that will facilitate communications to get everyone back in contact with one another. After
some more discussion it was agreed an extension should be made, but this is the last one.

Motion by Odegard, seconded by Cummins to extend the contract for this project to September 30™,
2023. Motion carried unanimously.

Grant Closeouts

Swanson noted that there is one more grant to close out for 2022. The 2020 Buffer Law Grant. This
annual grant has proven difficult to spend out as it intended for staff time to check buffer compliance,
and possible buffer projects. However, Pine County has very few issues with compliance, and buffer
projects tend to be a hard sell to ag producers. Because of this funds will have to be returned from this
grant. Swanson is looking for a motion to close out the grant with funds being returned.

Motion by Odegard, seconded by Benzie to close out the 2020 Buffer Law Grant with funds returned in
the amount of $8,117.02. Motion carried unanimously.



2023 Local Capacity and Buffer Law Grant Agreement

Swanson noted that this grant agreement combines both the 2023 Local Capacity fund and the 2023
Buffer Law grant. The 2023 Local Capacity Grant is $131,918, and the 2023 Buffer Law is $8,500. That
makes the total amount $140,418 for the agreement. Swanson indicated the effective date is after all
signatures are made and BWSR executes the grant. Expiration of the grants are on December 31%, 2025.
Motion by Benzie and seconded by Odegard to accept and sign the agreement for the 2023 Local
Capacity and Buffer Law Grants. Motion carried unanimously.

Lower Tamarack Streambank Restoration 2023-02-SCS

Van Orsdel proposed a project on the Lower Tamarack River. A dike crossing on the property blew out
shortly after the current landowners bought the property two years ago. Areal imagery shows that
previous landowners have installed dikes multiple times at this location as it seems to have blown out at
least twice in the past. Large amounts of sediment are dumped into the river every time this happens.
Currently the streambank is continuously eroding due to the unstable conditions that are present.
Access to the majority of the property is through this crossing. The landowner wants to do some forestry
work as well as some other conservation practices, but a stable crossing on the river needs to be
resolved first. Pine SWCD and TSA have visited the site several times to determine the best course of
action. A proposed project to create a stabilized ford crossing and to grade and stabilize the streambank
has been made. Van Orsdel indicated that state cost-share funds will be used for this project. He drafted
a contract for the project that is estimated to cost $26,333.00. At 75% cost-share the district would be
responsible for paying $19,749.75.

Motion by Benzie, seconded by Cummins to approve Contract 2023-02-SCS at a 75% cost-share rate for
$19,749.75 using state cost-share funds. Motion carried unanimously.

MAWQP
Swanson made a few comments on the report Ryan Clark sent out. He has been busy. Van Orsdel also
mentioned that Osprey Wilds has become MAWQP certified.

MASWCD Dues

Swanson noted that 2023 dues need to be paid. This years dues are $6,636.40. He knows they are
expensive, but he believes being a member again has been very beneficial for staff the last few years.
Motion by Benzie, seconded by Odegard to pay the MASWCD 2023 Dues of $6,636.40. Motion carried
unanimously.

MLEP Dues

The Minnesota Logger Education Program has been a good partner as their workshops count as
continuing education credits for our forestry staff. Membership dues are $500.

Motion by Odegard, seconded by Benzie to pay MLEP dues of $500. Motion carried unanimously.

MCIT Insurance Renewal

Pine SWCD’s renewal for insurance is $7,106.00.

Motion by Cummins, seconded by Benzie to pay our insurance renewal of $7,106.00. Motion carried
unanimously.



Peterson Company 2022 Audit Proposal

Swanson noted that Peterson Company’s proposal for our 2022 audit came in the mail today. The cost
of the audit is the same as last year at $3,600.

Motion by Benzie, seconded by Cummins to accept and approve the 2022 audit proposal by Peterson
Company. Motion carried unanimously.

NEXT MEETING DATE & TIME:
Next board meeting is scheduled for February 8" at 3p.m.

Motion by Benzie, Seconded by Odegard to adjourn. Motion carried unanimously.

ADJOURNMENT:
The meeting adjourned at 4:30 pm.
Respectfully submitted,

Doug Odegard, Secretary




Pine SWCD Board of Supervisor Officer Positions
and Committee Assignments - 2023

Officer Positions

Chairman Jerry Telker

Vice-Chairman __ Kelly Henry

Secretary Doug Odegard

Treasurer Dan Benzie

Public Relations Mike Cummins

Committee Assignments

Snake River Watershed

o Primary: Mike Cummins
TSA I

o Primary: Kelly Henry
MN SWCD Forestry

o Primary: Dan Benzie
Kettle/USC LSP

o Primary: Mike Cummins
1W1P LSC

o Primary: Doug Odegard
1W1P Nemadiji

o Primary: Jerry Telker
1W1P Snake River

o Primary: Mike Cummins
1W1P Kettle/USC

o Primary: Dan Benzie
Personnel

o Super 1: Jerry Telker
Budget

o Super 1: Dan Benzie
Policy

o Superl: Mike Cummins
Government Affairs

o Superl: Mike Cummins

Secondary: Doug Odegard
Secondary: Mike Cummins
Secondary: Jerry Telker
Secondary: Dan Benzie
Secondary: Mike Cummins
Secondary: Dan Benzie
Secondary: Doug Odegard
Secondary: Kelly Henry
Super 2: Kelly Henry
Super 2: Doug Odegard
Super 2: Kelly Henry

Super 2: Jerry Telker



Pine County

Soil & Water

CONSERVATION DISTRICT

Regular Board Meeting Schedule for 2023

Continuing with current time; second Wednesday of each month at 3pm.

e January 11" @ 3pm

e February 8" @3pm

e March 8" @3pm

e April 12t @3pm

e May 10" @3pm

e June 14th @3pm

e July 12th @3pm

e August 9th @3pm

e September 13th @3pm
e QOctober 11th @3pm

e November 8th @3pm
e December 13th @3pm



