Pine SWCD Board Minutes; January 2025

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, January 8th, 2025.

CALL TO ORDER: Meeting called to order at 3:00pm.
Board members present in person were: Doug Odegard, Jerry Telker, Mike Cummins, Brenna Doheny

Others present were: Paul Swanson, District Manager; Erin Hoxsie, Administrative Coordinator; Shayna
Vendela, PF Biologist; Heather Donoho, Ag Technician; Krista Arne, Water Resources Tech; Nathan
Nelson, State Representative; Jake Janski and Melanie Bomier via Zoom

The Pledge of Allegiance was said.

PUBLIC COMMENT:
Nathan Nelson introduced himself. He talked about the importance of SWCDs and will make sure
funding continues to exist for them in the state budget.

APPROVAL OF AGENDA:
Swanson sent out an updated agenda prior to the meeting. Motion by Telker, seconded by Cummins to
approve the agenda. Motion carried unanimously.

APPOINTMENT OF DISTRICT 4 SUPERVISOR SEAT

Steve Martin expressed interest in filling the District 4 Supervisor seat. Motion by Cummins, seconded
by Odegard to appoint Steve Martin ad District 4 Supervisor. Auditor/Treasurer Kelly Schroeder was
present to swear him in to office.

DECEMBER MEETING MINUTES:

A few typographical errors were noted and will be fixed. Motion by Odegard, seconded by Telker to
approve December regular meeting minutes. Motion carried unanimously. There was also a
supplementary meeting held at the district retreat. Motion by Cummins, seconded by Doheny to
approve December supplementary meeting minutes. Motion carried unanimously.

APPROVAL OF DECEMBER FINANCIAL STATEMENTS AND PAYMENT OF BILLS:
Motion by Telker, seconded by Odegard to approve financials for December. Motion carried
unanimously.

BOARD OFFICER POSITIONS AND COMMITTEE ASSIGNMENTS

Swanson handed out a document. He stated that the district retreat which was held in December 2024,
provided an opportunity for the board members and members-elect to discuss officer positions and
committee assignments for the upcoming two-year cycle. Based off those discussion, Swanson said the
document he handed out reflected the recommendations that came from those discussions. He then
noted nominations for the officer positions should be made.

Board Chairman: Telker nominated Cummins for board chair. Swanson asked for any other nominations
two more times. No more nominations were made. Motion by Telker, seconded by Doheny to appoint
Cummins board chair. Motion carried unanimously.

Vice Chairman: Cummins nominated Odegard for vice chair. Swanson asked for any other nominations
two more times. No more nominations were made. Motion by Doheny, seconded by Cummins to appoint
Odegard vice chair. Motion carried unanimously.



Secretary: Doheny nominated Martin for secretary. Swanson asked for any other nominations two more
times. No more nominations were made. Motion by Doheny, seconded by Odegard to appoint Martin
secretary. Motion carried unanimously.

Treasurer: Odegard nominated Telker for treasurer. Swanson asked for any other nominations two more
times. No more nominations were made. Motion by Doheny, seconded by Cummins to appoint Telker
treasurer. Motion carried unanimously.

Public Relations Liaison: Odegard nominated Doheny for public relations liaison. Swanson asked for any
other nominations two more times. No more nominations were made. Motion by Telker, seconded by
Cummins to appoint Doheny public relations liaison. Motion carried unanimously.

Committee Assignments: A document was drafted based on discussions had at the district retreat.
Swanson asked if there was any disagreement to the assignments. Hearing none, he called for a motion
to approve the assignments. Motion by Telker, seconded by Doheny to approve all committee
assignments as recommended at the December 2024 District retreat. Motion carried unanimously. (See
attached document for officer positions and Committee assighments for 2025 and 2026).

Swanson handed off the meeting to Board Chair Cummins.

DESIGNATE DEPOSITORIES

Woodlands National Bank and Northview Bank are the district’s depositories. Motion by Telker,
seconded by Odegard to keep the depositories the same. New board supervisor needs to be added as a
signer to these accounts. Motion by Telker, seconded by Odegard to remove Dan Benzie and add Steve
Martin as a signatory on the district’s accounts. Motion carried unanimously.

SET REGULAR MEETING SCHEDULE

Discussion was had to move the meeting time to 2pm on the 2" Wednesday of every month to
accommodate staff schedules if meetings run long. Motion by Telker, seconded by Doheny to set
meeting schedule for the 2" Wednesday of every month at 2pm. Motion carried unanimously.

4" QUARTER GRANT UPDATES

Swanson provided a 4™ quarter update on grants Pine SWCD has received. 2023 Conservation Delivery
Grant has been fully expended. The 2022 Buffer Grant expired 12/31/2024 with $6,198.32 remaining.
This will need to be returned to BWSR.

STAFF/SUPERVISOR REPORTS:
Water Resources
e Meeting with BWSR
e First Restoration Order
o WCATraining
o Getting familiar with the different watershed plans
e Attended watershed meetings

Forestry
Johnson was not present. Questions can be directed to Swanson.

Shared Forester
Foss was not present. Questions can be directed to Swanson.



Ag. Tech.
e Met with producers regarding a forest farm, grazing system, and WASCOB projects
e Attended multiple training about ag and outreach
e Assisted with compilation of 2025 goals and priorities for the district
e Held Conservation Conversations about no-till and rotational grazing
e |ots of social media outreach and engagement

PF Biologist
e EQIP was focus with upcoming deadlines
e Outreach work, both on social media and upcoming events
e Mentored new Aitkin/Carlton Farm Bill Biologist
e Wrote an article on Wild Lupine for BWSR

Admin Coordinator
o Keeping the district financially sound
e General accounting, paying vouchers, bills, sending invoices, payroll
e Prep for end of year reporting
e SRWPP & KUSCP fiscal admin for County

District Manager
e RIM coordination
e KUSCP administration & coordination
e District logistics & planning
e Attended 7 meetings and 1 convention

Forestry Association
There is an upcoming meeting.

TSAIll
Meeting at end of month.

Kettle/Upper St Croix Watershed Partnership
December meeting was mostly yearly updates. The next meeting is in February.

Lower St Croix Watershed Partnership
Meeting at end of month.

Nemadji Watershed Partnership
No meeting in December.

Snake Watershed Partnership

Meeting was 12/30/24. A recap of the year was discussed. Conversations about project updates,
especially the Snake canoe mapping project. Swanson stated he has passed all the information to Mary
at Kanabec SWCD and that not much movement has been made since Mara left.

Government Affairs

Telker and Cummins met with Nathan Nelson and Jeff Dobseth in December/early January. They
discussed future funding, increased budget, and having more open door conversations with
representatives.



DC REPORT:
Rehn was not present. Swanson presented his report.
e FY25 EQIP preapprovals in some fund pools have been released. Pine has 2 applications
preapproved
e Working on current CSP applications for FY25. Completing field visits and verifications.
e Has upcoming training and events in February across the state

OLD BUSINESS:

District Retreat Recap

The district retreat was 12/17/24 at EL Mexico in Sandstone. There were lots of productive conversations
that led to the forming of the district’s 2025 work plan. The team building exercise was great and the
food was very good.

Project Payment Update
No payments were made in December.

NEW BUSINESS

Island Lake CWF Grant Extensions

The Island Lake CWF grant expiration was extended to 12/31/25 by BWSR. There are 4 projects that need
to have their contracts extended for work to be completed.

e ILCWF-03: Motion by Odegard, seconded by Telker to extend the ILCWF-03 contractto 12/31/25.
Motion carried unanimously.

e |LCWF-05: Motion by Telker, seconded by Doheny to extend the ILCWF-05 contract to 12/31/25.
Motion carried unanimously.

e ILCWEF-07: Motion by Doheny, seconded by Odegard to extend the ILCWF-07 contract to
12/31/25. Motion carried unanimously.

e ILCWEF-08: Motion by Martin, seconded by Telker to extend the ILCWF-08 contract to 12/31/25.
Motion carried unanimously.

2024 Year End Reporting and Grant Closeouts

2023 Conservation Delivery Grant and 2023 Soil Health Cost Share have both been fully expended. The
2022 Buffer Law Grant has expired, and funds need to be returned to BWSR. Motion by Telker, seconded
by Martin to close the 2022 Buffer Law Grant and return $6,198.32 to BWSR. Motion carried
unanimously.

Execution of New Grant Agreements
Motion by Telker, seconded by Doheny to execute the 2025 Buffer Law Grant.

Proposed Annual Work Plan for 2025

Swanson presented the 2025 Annual Work Plan for Pine SWCD. The district laid out 5 goals to
accomplish in 2025 based on ideas and conversations from the district retreat. Each goal has
actionable items to be completed which will aid in the achievement of the 2025 goals. The board
discussed the 2025 work plan and are excited to help the district in any way they can. Motion by Telker,
seconded by Doheny to approve the 2025 work plan. Motion carried unanimously.



Consideration of Consent Agenda

Swanson proposed putting recurring agenda items (ie minutes, agenda, financials and bills, etc) on a
consent agenda, so they could all be approved at once instead of approving each item individually. If
anyone would like to discuss an item on the consent agenda further, it can be removed from the consent
agenda and placed on the regular agenda. This will make meetings more efficient and is common
practice among other district and county boards. Motion by Telker, seconded by Martin to place
recurring agenda items on a consent agenda to be approved all at once. Motion carried unanimously.

MASWCD Dues-$7,431.37

MASWCD has been a huge advocate for all SWCDs in all levels of MN government. The board thinks
remaining a member is a benefit to the district. Motion by Telker, seconded by Doheny to pay 2025
MASWCD dues. Motion carried unanimously.

MCIT Policy Renewal Payment-$8,032.00
Motion by Odegard, seconded by Telker to renew MCIT policy for 2025. Motion carried unanimously.

MISCELLANEOUS
MAWQCP
Ryan Clark did not provide a report.

MASWCD Days at the Capitol March 4t & 5t

MASWCD hosts Days at the Capitol where SWCDs have the opportunity to meet with legislators in St.
Paul. Janski stated the first day is typically a “briefing” day where MASWCD talks about items to discuss
and how the meetings will go. Typically, meetings with the legislators occur on the 5%, although they may
occur on the 4™ due to time constraints. Doheny and Cummins will attend as part of the Government
Affairs Committee. Other board members are welcome to attend as well.

Next Meeting
The next board meeting will be held February 12t at 2:00pm.

Adjournment
Cummins adjourned the meeting at 4:26pm.

Respectfully submitted,

Steve Martin, Secretary
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Pine SWCD Board of Supervisor Officer Positions
and Committee Assignments - 2025

Officer Positions

e Chairman Mike Cummins
e Vice-Chairman Doug Odegard
e Secretary Steve Martin
e Treasurer Jerry Telker
e Public Relations Brenna Doheny
Committee Assignments
o TSAIl
o Primary: Steve Martin Secondary: Mike Cummins
e MN SWCD Forestry
o Primary: Jerry Telker Secondary: Brenna Doheny
e East Central Regional Landscape (ECRL)
o Primary: Mike Cummins Secondary: Doug Odegard
e LSCP
o  Primary: Doug Odegard Secondary: Mike Cummins
e Nemadji
o Primary: Jerry Telker Secondary: Steve Martin
e Snake River Board
o Primary: Mike Cummins Secondary: Brenna Doheny
e KUSCP
o Primary: Brenna Doheny Secondary: Jerry Telker
e Personnel
o Super 1: Mike Cummins Super 2: Doug Odegard
e Budget
o Super 1: Jerry Telker Super 2: Mike Cummins
e Policy
o Superl:Brenna Doheny Super 2: Steve Martin

e Government Affairs
o Superl:Brenna Doheny Super 2: Mike Cummins



