Pine SWCD Board Minutes; January 2024

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, January 10%", 2024.
CALL TO ORDER: Meeting called to order at 3:00pm.

Board members present in person were: Dan Benzie, Mike Cummins, Kelly Henry, Doug Odegard Jerry
Telker

Others present were: Paul Swanson, District Manager; Josh Tank, Shared Forester; Heather Donoho, Ag.
Tech.; Eddie Johnson, District Forester

The Pledge of Allegiance was said.
PUBLIC COMMENT: No comment

APPROVAL OF AGENDA:

Swanson noted one addition to the agenda.

Motion by Benzie, seconded by Henry to approve the agenda with addition. Motion carried
unanimously.

DECEMBER MEETING MINUTES:
Motion by Cummins, seconded by Benzie to approve December minutes. Motion carried unanimously.

APPROVAL OF DECEMBER FINANCIAL STATEMENTS AND PAYMENT OF BILLS
Motion by Benzie, seconded by Odegard to approve financial statements and payments for December.
Motion carried unanimously.

DESIGNATE DEPOSITORIES
Motion by Cummins, seconded by Odegard to continue to use Woodlands National Bank and Northview
Bank as our financial depositories. Motion carried unanimously.

2024 REGULAR MEETING SCHEDULE

The supervisors like the time they are currently meeting at.

Motion by Odegard, seconded by Henry to set the regular meeting schedule for 2024 as the second
Wednesday of each month at 3pm. Motion carried unanimously.

4* QUARTER GRANT UPDATE
Swanson provided a brief update of where the districts current grants are sitting as of the end of
December, 2023.

STAFF/SUPERVISOR REPORTS:
Water Resources
Jade was not present. Swanson provided a brief update on her work in December.



Forestry

Johnson introduced himself to the board. He provided a brief update of what he had been working on
since he started in mid-December. He has been working on the tree sale, communicating with DNR staff
to start his work on getting certified as a plan writer, and has been doing some online trainings through
BWSR.

Tank discussed the forestry work he has done in December. He is hoping to have the brush management
project he has been working on ready to present to the board next month, he is assisting with the tree
sale, working on developing a few education events for later this winter, and went to some of the
schools with Donoho and did an evergreen id lesson with students.

Ag. Tech.

Donoho discussed the progress she is making on the rotational grazing plans she has been working on.
These will help her achieve JAA for this practice. She discussed the conservation conversation sessions
she is partnering with Extension on. The first was on December 19" with the next one coming up on
January 18™. She discussed some of the outreach events she is assisting staff on as well.

PF Biologist
Vendela was not at the meeting, but Swanson provided her update to the board.

District Manager

Swanson mentioned that December is a month where lots of prep for year end happens. He assisted
with coordination and communication to the various partner groups the district belongs too as well. He
discussed some things he took away from the human resources session at last months state convention,
and how he hopes to implement some of those things. He attended various meetings and worked to
make sure things were prepared to begin grant reporting in January.

DC REPORT: Rehn was unable to make the meeting, but provided a brief update in an email to Swanson.
NRCS | coming up on EQIP deadlines, but the software they use to submit and finalize the applications
has not been working. This has caused some issues with getting things completed.

District Retreat Update

Swanson wanted to provide an opportunity for anyone to provide additional feedback or thoughts on
the retreat that was held in December.

Telker suggested that perhaps, more time should be allotted for next year. Other supervisors agreed. He
and Henry also suggested that instead of doing the board meeting and retreat on the same day, that
they hold the retreat separately from the board meeting day. Cummins added that it seemed time was
wasted in between the end of the meeting and the retreat, by changing locations.

Swanson also brought up the conversation about additional administrative staff. It seemed like there
was a collective agreement, a position needed to be created sooner than later. Swanson had worked on
drafting a budget to account for the cost of that position, and drafted a job description with everything
that the district may need in and administrative position. Benzie noted that things may need to be
refined, but the various committees will be a good place to help with that.



2023 Year End Reporting and Grant Closeout

Swanson explained that two state grants have closed at the end of 2023.

The first was the 2021 State Cost-Share grant. This, the board had requested an extension on already as
they were hoping to use the funds on a larger project this year. The project was delayed to 2024, so the
district did its best to spend the money. There were funds remaining in the amount of $5,678.12.
Motion by Benzie, seconded by Cummins to close out 2021 State Cost-Share Grant and return the
remaining funds of $5,678.12.

The seconded was the 2021 Buffer Law Grant. This grant is always difficult to spend down due to the
lack of buffer issues in the county. This grant had $5,782.87 remaining.

Motion by Odegard, seconded by Henry to close out 2021 Buffer Law Grant and return the remaining
funds of $5782.87.

Execution of Grant Agreements

Swanson indicated that the 2024 and 2025 rounds of state funding through BWSR needed agreements
executed.

Motion by Odegard, seconded by Benzie to sign and execute grant agreement for 2024 Buffer Law
Grant. Motion carried unanimously.

Motion by Benzie, seconded by Odegard to execute grant agreements for 2024 & 2025 Conservation
Delivery Grants. Motion carried unanimously.

Motion by Henry, seconded by Odegard to execute grant agreements for 2024 & 2025 Conservation
Contracts Grants. Motion carried unanimously.

NRCS Civil Rights Responsibilities

Swanson provided the document on civil rights provided by NRCS. This is something that is reviewed
annually as part of our agreement with NRCS. The supervisors are to review and sign off on the
document. Once all supervisors have signed. Swanson will return to NRCS.

MASWCD Dues

Swanson requested a motion for the district to pay the state dues of $7,077.92.

Motion by Benzie, seconded by Henry to pay MASWCD membership dues of $7,077.92 for 2024. Motion
carried unanimously.

MCIT Insurance Renewal

The bill for insurance this year is $7,387.00.

Motion by Odegard, seconded by Henry to pay the MCIT insurance renewal of $7,387.00 for 2024.
Motion carried unanimously.

Next Meeting
The next board meeting will be held on February 14™ at 3:00pm.

Motion by Benzie to adjourn the meeting. Telker adjourned the meeting.

ADJOURNMENT:
The meeting adjourned at 4:03pm
Respectfully submitted,

Doug Odegard, Secretary




