
   

 

Policy Meeting 

 

Date: July 11th, 2024 

Time: 9:00am-11:00am 

Location: North Pine Government 
Center 

1602 Hwy 23N Sandstone, MN 

   

Invitees: 

Matt Ludwig, Dan Benzie, Kim Samuelson, Gary Peterson, Kim Johnson, 

Mike Gainor, Erin Hoxsie, Paul Swanson, Cameron Gustafson, Brad Matlack, Karola Dalen, 
Deanna Pomije, Barb Peichel, Melanie Bomier 

Reason: 
Initial Meeting Under New JPA; Appointing Chair & Vice-Chair; By-Laws and Contract 
Agreements 

Facilitator:  TBD 

Agenda Items 

Topic Purpose Lead Time allotted 

Approval of  
• Agenda 

Decide Paul 5 min 

Appointment of: 

• Chair 

• Vice-Chair 

Discuss/Decide Paul  15 min 

Review of proposed KUSCP By-Laws  Discuss/Decide Cameron 50 min 

Review of: 

• Master Agreement Draft Template 

• Statement of Work Draft Template 

Discuss/Decide Cameron/Paul 45 min 

Adjourn-Next Meeting: Thursday, August 8th at 9a.m. Discuss Cameron/Paul 5 min 

 

 


