
 

 

 

 

 

Policy Meeting 

Date: July 11th, 2024 

Time: 9:00am-11:00am 

 

Location: North Pine Government 
Center 

1602 Hwy 23N Sandstone, MN 

 
 

 

Invitees: 
Present 

Matt Ludwig, Dan Benzie, Kim Samuelson, Gary Peterson, Kim Johnson, 

Mike Gainor (Virtual), Erin Hoxsie, Paul Swanson, Cameron Gustafson, Michael Crick, Chris Berg, 
Melanie Bomier. 

 
 

Reason: 
Initial Meeting Under New JPA; Appointing Chair & Vice-Chair; By-Laws and Contract 
Agreements 

 

Facilitator: Gary Peterson 
 

Agenda Items 
 

Topic Call to order 9:07am Purpose Lead Time allotted 

Approval of 
• Agenda Vice Chair moved agenda 

Decide Paul 5 min 

Swanson moderates appointments 
Appointment of: 

• Chair Ludwig nominates Peterson; Benzie seconds 
No additional nominations; Peterson accepts 

• Vice-Chair Benzie nominates Ludwig; Peterson 
seconds 
No additional nominations; Ludwig accepts 

  

 
Discuss/Decide 

 
Paul 

 
15 min 

Review of proposed KUSCP By-Laws 

• Gustafson reviews KUSCP draft by-laws. 

• (Johnson) Discussion regarding consistency of 
terminology throughout document (LGU over 
Agency). Changes made. 

• (Peterson) Added Susan Zmyslony as Carlton 
County Alternate. 

• (Johnson) Discussion regarding adding language 
(preference towards LGU’s elected officials or 
designees) Article II Subsections 1&2. Changes 
made. 

• (Hoxsie / Samuelson) Discussion regarding 
designation of officers at February (or later) 
meeting instead of January meeting Article III 
Subsection 1. Changes made. 

• (Samuelson / Swanson) Discussion regarding 
striking “Secretary” position from bylaws. Changes 
Made. 

• (Gustafson) Suggested adding “or staff” Article III 
Subsection 4. Changes made. 

• (Bomier) Suggested changes be made to Article V 

Discuss/Decide Cameron 50 min 



Subsection 2 (regarding requirements to approve 
work plans and budget). Changes made.  

• (Gustafson) Suggested striking Article VI. 
Subsection 1. A-C. Changes made. 

• (Bomier) Suggested adding JPA language to Article 
VI Subsection 2. Changes made.  

• (Gustafson) Suggested adding “designated” ahead 
of “fiscal agent” and striking “Pine County”. 
Changes made.  

• Motion to adopt Bylaws after edits. M/S: Ludwig / 
Johnson 

 

 

Review of: 

Master Agreement Draft Template 

• Swanson gave overview of Master Agreement. 

• (Benzie) Suggests keeping language consistent 

between MA section 5 and Statement of Work. 

Changes to MA made.  

• (Johnson) Discussion about section 3(e); and 

permission to trespass / inspection.  

• (Johnson) Discussion about when this agreement 

becomes effective.  

• Motion to adopt Master Project Agreement with 

suggestions from County Attorneys). M/S: 

Ludwig / Johnson. 

 
Statement of Work Draft Template 

• Swanson gave overview of Statement of Work. 

• (Bomier) Reference to plan included in 

deliverables.  

• (Bomier) Add check box saying “this project 

meets eligibility requirements for WBIF”. 

Changes made.  

• Motion to adopt Statement of Work with 

suggestions from County Attorneys. M/S: Benzie 

/ Samuelson. 
 
 

 
Discuss/Decide 

 
Cameron/Paul 

 
45 min 

Adjourn-Next Meeting: Thursday, August 8th at 9a.m. 

• Adjourn at 11:07am. M/S: Ludwig / Benzie 

Discuss Cameron/Paul 5 min 

 


