Pine County

2= Soil 8 Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
July 10, 2019

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Wednesday, July 10, 2019.

Members Present: Others Present:

J] Waldhalm Jill Carlier, District Manager

Skip Thomson Paul Swanson, District Forester
Tom Swaim Kate Petzel, District Technician
Jerry Telker Caleb Jensen, PI' Farmbill Biologist

Julie Salmon, NRCS District Conservationist

Matt Ludwig, Pine County Commissioner
Members Absent: Doug Odegard

CALL TO ORDER: Thomson called the meeting to order at 2:00 pm.
PUBLIC COMMENT: None.

APPROVAL OF AGENDA:
Motion by Waldhalm, seconded by Swaim to approve the agenda with additions.
Motion carried

JUNE MINUTES:
Motion by Telker, seconded by Waldhalm to approve the June minutes with minor corrections.
Motion carried

JUNE FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Telker seconded by Swaim to approve the June financials and payment of bills.
Motion carried

STAFF/SUPERVISOR REPORTS:
Water Management:

e Petzel lots of wetland questions.
® BWSR was here to do buffer training for Petzel and Kliniski in Buffcat.
e Kliniski will be doing some water monitoring (8 streams and 6-7 lakes), through MPCA Citizen
Monitoring Program
Forestry:
e Lots of plan work.
e There was a concern near Cross Lake with possibility of Oak Wilt. (it was not oak wilt).
e Went on site visit with Caleb Jensen
e A couple of the maple trees planted in Askov for their Arbor Day event are not doing well. Swanson is
looking into why.
Wildlife:
e Jensen attended a 2-day sharptail workshop.
e Minor situation with the Truaxx drill that PF donated to us; apparently it belongs to DNR. Jensen is
working on this.
Forestry Association: Meeting is next week.
East Central Regional Landscape: No meeting.
TSA III: Reviewed project spreadsheet, employee evaluations
— Snake River Citizen Advisory Committee: Discussed closing out the grant.
IW1P-LSC: Odegard was not able to attend the meeting to give report.
IW1P-Nemadji: Kickoff tour is on Friday.
1W1P-Snake — nothing at this time.
Personnel/Budget/Trees/ Newsletter/Drill: Nothing this month
Policy: Worked on new policies



DISTRICT CONSERVATIONIST REPORT:

Salmon stated the Hippen project is complete. EQIP Prevent Plan signing going on now. Only good for cover
crops, and we are not in a priotity area. CSP deadline was 7/5/19.

CSP Grassland Initiative going on now. Salmon has not had any inquiries. Deadline is 7/19/19.

BWSR BOARD ROLES & RESPONSIBILITIES TRAINING:
Erin Loeffler, BWSR Board Conservationist gave presentation on board roles and responsibilities.

WEBSITE:
Carlier asked staff and board to let her know if anyone knows anything missing, or links that don’t work.

BOOKKEEPING UPDATE:
Carlier stated the new CPA doing the bookkeeping is working really nice so far. Payroll went really smoothly the
first time.

POLICY HANDBOOK UDPATE:
The policy handbook was updated due to BWSR’s letter eatlier this year. The draft handbook was sent out eatlier
in the board packs.
Motion by Waldhalm, seconded by Telker to approve the updated policy handbook.
Motion carried

BUILDING MOVE UPDATE:
Carlier stated she didn’t have anything new on this. We are tentatively looking at early September to move to the
1610 building.

STATE COST SHARE & CLEAN WATER GRANTS:
Engstrom: Catlier stated the Engstrom project needs to be cancelled due to low priority and lack of funds.
Motion by Telker, seconded by Swaim to cancel the Engstrom project from FY19 State Cost Share.

Motion carried
Hegge Well Sealing Project: FY19-04 Landowner received bids from McCullough and Sampson. Low bid was
$2,000 x 50% cost share = $1,000.
Motion by Waldhalm, seconded by Telker to approve the Hegge well sealing project at a cost of $1,000 from
FY19-04 state cost share funds.

Motion carried

AREA III ANNUAL MEETING:

Carlier stated Pine SWCD is hosting the Area III Annual Meeting this year. The meeting will be held on Thursday,
September 26%, at Tobies. It will start at 9:00am. Carlier is working with Paul Hoppe, Area III President, on the
agenda and meeting info.

TRAINING REQUEST:
Petzel has 2 training requests:
Conservation Planning Course. Provide ag land owners with more comprehensive idea of conservation lake
management. Itis a 4 day, 3 night course. Hotel is §72/night.
Motion by Telker, seconded by Swaim to approve Petzel going to Conservation Planning Course, with 3 nights in
hotel at $72+tax/night.

Motion carvied
Wetland Delineation Coutse. Hotel rate is §94+tax/night, at 4 nights. The course is free.
Motion by Swaim, seconded by Waldhalm to approve Petzel attending the Wetland Delineation Training in
Brainerd with hotel cost of §94=tax/night.

Motion carried



SMALL GRANTS FOR WATER QUALITY:

Catlier sent information out in board packs. Petzel stated this follows a program Dakota SWCD runs. It is to
increase landowner awareness of water quality issues, landowner buyin in their projects, and increase the number
of projects a district can complete in a year. Their program is very successful, and we would like to do something
like it.

A landowner would apply for a small grant ($250) tohelp over come financial hurdle of installing a project that
would improve water quality. Rain gardens, shoreline buffers, swales, adding to shoreline buffer, etc.

Right now, we would use capacity funds to pay for this, and if the program is successful, we could look for other
funding to cover it. The landowner must attend some type of workshop/training, so they would have an
understanding of what they need to do, and how to do it. This would be a pilot program for a year to see how it
goes. This would work with the non-structural land management program that the board approved eatlier this
year. We would start this program this winter, with project funding next year. A list of workshops will be
provided to the landowners.

This will be discussed at the district retreat this fall.

CLEAN WATER GRANT UPDATE:
Carlier stated staff will be meeting with BWSR to discuss ideas on clean water grant applications. We will be
applying for 3 or 4 grants.

DNR OB WELL CONTRACT:
Carlier stated the new contract for DNR Observation Wells totals $1,470.00.
Motion by Waldhlam, seconded by Telker to approve the DNR Ob Well contract for 2020, at a dollar amount of
$1,470.00.
Motion carried

MISC ITEMS:
¢ AWQCP - Ryan Clark sent a copy of his report.

e Swanson Vacation August 27-30th:
Motion by Swaim, seconded by Telker to approve Swanson’s vacation request of August 27-30t.
Motion carried

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Wednesday, August 14, 2019, at 2:00 p.m.

ADJOURNMENT:
The meeting adjourned at 3:45pm.

Respectfully submitted,

Doug Odegard, Secretary e (s>






