Pine SWCD Board Minutes; July 2021

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, July 7th, 2021.
CALL TO ORDER: Odegard called the meeting to order at 3:00 pm.

Present via electronic means were: Jack Frechette, Supervisor Appointee
Board members present in person were: Doug Odegard, Kelly Henry, Jerry Telker, Dan Banzie

Others present were: Paul Swanson, District Manager; Jake Dale, Forester; Zach Van Orsdel, District
Technician

PUBLIC COMMENT: None

INTRODUCTION OF NEW SUPERVISOR

Odegard opened up introductions. Supervisors and staff introduced themselves. Frechette then introduced
himself. He is excited to get to work and get into what the district does. Swanson noted that since
Frechette is not yet sworn in, he is unable to participate in votes and is unable to make or second motions.

APPROVAL OF AGENDA:

Motion by Telker, seconded by Benzie to approve the agenda with the addition of Personnel
recommendations added to the New Business section of agenda. Motion carried unanimously.

JUNE MINUTES:

Motion by Benzie, seconded by Henry to approve the June minutes. Motion carried unanimously.
APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS

Swanson mentioned a transfer on June 22" to the checking account to cover payment of Rock Creek
projects. These funds will be reimbursed by Wild Waters Conservancy.

Motion by Benzie, seconded by Telker to approve June Statements and Payments of Bills. Motion carried
unanimously.

STAFF/SUPERVISOR REPORTS:
District Technician
e Van Orsdel talked about his busy schedule. He had been on quite a few site visits as well as
attend many meetings, most involved 1W1P. He is also picking up more responsibilities with
TEP/WCA.

Forestry:
e Dale talked about going on a few site visits to help landowners with questions about their trees
and woodlots. Working on stewardship plans has taken up most of his time this month.

Wildlife:
e Vacant Position

Manager
e Swanson mentioned staff have been working at full capacity this month. It has been busy, but
constructive. He pointed out his full schedule he had for June. He focused on two different
subjects. First, he mentioned the local work group meeting. Was a good turnout, and will be
working with Deb to summarize the discussion and the new resource priority list. Second, he



talked about the MACDE Managers Meeting he attended. Talked about demographics of the state
and that recruiting new employees will become difficult state-wide. Also talked and clarified
open meeting laws and remote access for supervisors.

Forestry Association: No meeting last month

East Central Regional Landscape: Last meeting was discussed at the June meeting.
TSA I11: Telker reported they are looking into drone purchases. Their finances are in good shape and are
talking about salary increases for TSA staff.

Snake River Citizen Advisory Committee: No Meeting

1W1P-LSC: No Meeting

1W1P-Nemadji: No Meeting

1W1P-Snake: No Meeting

Personnel: See Personnel Recommendations

Policy: No Meeting

Budget: See Budget Proposal

Drill: Nothing to report

Trees: Nothing to report

DC REPORT: No NRCS staff was present at the meeting.

Rock Lake Project Update

The Kraft check was sent out in the mail. The landowner should receive it shortly.

Sausen project is complete and is ready for payment. The grant that is covering both this and Kraft project
is not enough to cover the final amount for the Sausen project. There was discussion on how to proceed
with payment. The landowner has already paid the contractor. Consensus is the board would not like
Sausen to wait another month for payment.

Motion by Benzie, seconded by Telker to use the remaining funds of the grant to pay as much of Sausen
project as possible, $16,558.51. Motion carried unanimously.

The remaining amount of the project, $2462.79 will be paid out once staff inquires to see if Wild Waters
can cover the remaining cost, or if the funds have to come from the district. This will be addressed in
August.

Reuter Project Update
Swanson states the project will be starting any day. All things are ready to go.

New Federal Holiday-Juneteenth

Swanson states last month the President signed into law that Juneteenth be a federal holiday. He noted
that in the Policy Handbook, that there is language that the district can create another holiday if the
President declares or signs a new on into law. He wants the supervisors input on whether the district
should make Juneteenth a 12" holiday off for staff.

Telker noted he would like to see what the county is doing. If they are going to give employees off for the
day, the district should follow suit. Odegard said he thinks a 12" holiday is not a major issue and would
see no problem with it.

Swanson said he will follow up with the county, and then set up a policy meeting so there can be a
recommendation for an upcoming board meeting.

Personnel Recommendations
Telker informed the board that the personnel committee met with Zach on July 6" for his 90-day review,
his half-way point for his probation. He explained that he has been an excellent employee so far and



Swanson has expressed his satisfaction with his work. Since he is excelling so far, it is the personnel
committee’s recommendation to allow Van Orsdel to access his vacation and sick time from this point on,
but with the understanding that both can be revoked if his work performance begins to decline during the
remainder of his probation.

Motion by Telker, seconded by Benzie to allow Van Orsdel to access his vacation and sick time early.
Motion carried unanimously.

Budget Committee Proposal

Henry explains that at last budget committee meeting, finances are finally clear enough to see how much
funds are undesignated, and therefore available for use. She explained that there is roughly $160 thousand
that is left undesignated after all other funds and unearned revenue is accounted for. Because of this, the
budget committee proposes to use $150 thousand of these funds over the next three years for project
implementation and any other uses the district may need. Swanson explains the idea to allocate $50
thousand each year for the next three years.

Motion by Benzie, seconded by Telker to allocate $50K of undesignated funds into the annual budgets of
the next three years, starting in 2022. Motion carried unanimously.

John Stevens’ 3" Annual Soil Health Workshop

Swanson explains that John Stevens is putting on another soil health workshop this year. Last year the
district paid for a tent, tables, and chairs, and was asked to do so again this year. Swanson looked around,
and found that Hinckley Party Rentals is the only place he could find in the county that does these types
of rentals anymore. He provided an estimate for the cost.

Motion by Henry, seconded by Benzie to approve to use Hinckley Party Rentals and up to $1000 for the
soil health workshop. Motion carried unanimously.

MISC ITEMS:

MAWQCP
Swanson mentioned there was an update from Ryan. He also noted that staff is working with Ryan on a
project to be funded through LSC 1W1P funds.

LWG Meeting
Swanson gave summary in his staff report.

NEXT MEETING DATE & TIME:

Next meeting is scheduled for Wednesday, august 11th at 3pm. Swanson noted he will not be there for the
meeting. The board would like him to be present so decided to move the August board meeting to
Wednesday August 4th at 3pm.

Motion by Benzie, seconded by Telker to move the August board meeting to Wednesday, August 4™ at
3pm. Motion carried unanimously.

Motion by Telker, seconded by Henry to adjourn meeting. Motion carried unanimously.

ADJOURNMENT:
The meeting adjourned at 4:18pm.
Respectfully submitted,

Dan Benzie, Secretary




