Pine SWCD Board Minutes; July 2022

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, July 7, 2022.
CALL TO ORDER: Odegard called the meeting to order at 3:00 pm.

Present via electronic means were: JJ Waldhalm, Pine County Commissioner

Board members present in person were: Doug Odegard, Jerry Telker, Jack Frechette, Kelly Henry, Dan
Benzie

Others present were: Paul Swanson, District Manager; Grace Guyette, Ag Technician; Valentin Elsaessar,
Seasonal Forester; Kris Oja, PF Wildlife Biologist; Zach Van Orsdel, Water Resource Technician;
Jason Rehn, NRCS

PUBLIC COMMENT: JJ had a couple comments about WCA from landowners. Swanson will follow
up with him on it.

APPROVAL OF AGENDA:

Odegard noted a few additions to the agenda.

Motion by Benzie, seconded by Frechette to approve the agenda with new additions. Motion carried
unanimously

JUNE MINUTES:
Motion by Telker, seconded by Benzie to approve minutes. Motion carried unanimously.

APPROVAL OF FINANCIAL STATEMENTS AND PAYMENT OF BILLS
Motion by Frechette, seconded by Benzie to approve June financials. Motion carried unanimously.

2D QUARTER GRANT UPDATES

Swanson discussed the 2" quarter summary he provided the supervisors. He is happy with the progress
being made on the grants.

Benzie took a moment to discuss why the budget committee decided to go with quarterly updates, and
how they should start to reflect what the financial statements show. He hopes this will help streamline
things and make the districts finances more understandable to all the supervisors.

STAFF/SUPERVISOR REPORTS:
Water Resource Technician
e Van Orsdel talked about his work last month. He highlighted the large amount of work and site
visits he has done for the Island Lake grant. He discussed TSA coming to review many different
properties in the county. He also talked about a few Snake 1W1P items.

Forestry:
e Swanson gave a brief overview of Dale’s report in his absence. Elsaessar also added a few notes
on his progress and provided an updated on the couple of plans he has been assisting with



Ag Technician:

e Guyette provided update on her progress with MAWQP and discussed site visits she went on. She
noted the first farm she helped certify in the program. Also mentioned things are in motion for a
conservation cookout in August. She also discussed the drill use, and that it will be in for service
for most of July.

Wildlife:
e Ojadiscussed his work on the RIM program and how busy he has been with it. He noted 4 of the
6 applications introduced so far are moving forward. He also discussed the work he has been
doing with NRCS.
Manager
e Swanson discussed the administrative work, and noted he was able to get out and assist staff with
various projects and field activities. He also noted the administrative session he attended at the
end of June and how educational it was for him.

Forestry Association: No Meeting.

TSA 111: Telker discussed a few things. They hope to resume search for a tech. in the Fall, they are
changing banks, working on funding a damn removal project, and a few other odds and ends.

Snake River Citizen Advisory Committee: See Snake 1W1P

1W1P-LSC: No Meeting

1W1P-Nemadji: No Meeting

1W1P-Snake: Henry attended meeting. Noted that the plan is out for 60-Day review and echoed Van
Orsdel’s excitement. Discussed a few tricky spots they worked through. Both Frechette and Henry
commended Van Orsdel for his hard work and push to keep that group moving forward during the
process.

1W1P-Kettle: Swanson mentioned the Kickoff events. They went well. Next policy meeting will be held
in July.

Personnel: No Meeting

Policy: No Meeting

Budget: No Meeting

Drill: Grace provided update in her report

Trees: Nothing to report.

DC REPORT: Rehn discussed his report. He included EQIP project progress, a few other programs, and
the upcoming area. He discussed that the workgroup meeting was held the day prior. For the most part,
priorities are the same. But he did mention that they are hoping to prioritize ag waste structure
construction and closures more than they have been in the past.

Swanson also noted that during the meeting they discussed NRCS staffing in the team work area. There
are three NRCS staff for a five county area. Swanson stated this needed to change, and is frustrated with
how staffing for NRCS is seems to be lopsided with large staff in some areas, and hardly no one in others.
He noted the Rehn does a great job, but needs more help. He hopes the SWCD can help push for more
staff in the county and the team area.

Wild Rivers Grant Update

Swanson stated that the agreement with the district and Wild Rivers has been executed for $9,500. These
funds can be used by forestry staff to develop outreach and education opportunities to help promote the
land protection programs that are available in the area. The funds expire in 2025.

Jones Project Update
Swanson informed the board that the Lower St. Croix Partnership has agreed to pay for the project and
the wetland restoration will move forward.



Hinze Project Update
Administrative things are taken care of and the project can proceed when it is ready to go.

New Wetland Restoration Project

Van Orsdel discussed working with the U.S. Fish and Wildlife on another wetland restoration in the Rock
Creek Watershed. This project is also being proposed to the LSCP for funding. U.S. Fish and Wildlife is
out of funds for the year so Pine SWCD will be requesting funding for 75% of the total cost of the project
this time. Swanson stated that the total cost of the project is $13,848 and they would be requesting
$10,386.

Motion by Telker, seconded by Benzie to approve this new project pending funding approval from the
Lower St. Croix Partnership on July 13", 2022. Motion carried unanimously.

Pollinator Planting Project

Oja and Guyette presented a project to the board. They have been working with new landowners who are
hoping to expand and orchard on their property and start selling product. Both Oja and Guyette noted an
area that would be ideal for a pollinator planting that would replace turf grass, provide a buffer for an
adjacent wetland, and provide pollinator habitat. The provided details and an estimate of project cost.
They requested the board approve funding the project up to $1,000.

Motion by Henry, seconded by Frechette to fund the project using district funds, not to exceed $1,000.
Motion carried unanimously.

Update Fee Rate for Woodland Stewardship Plans

Swanson referenced the proposal drafted by Dale in regards to raising the rates for woodland stewardship
plans. This comes after Dale talked with other districts and the DNR. They all in recent years have raised
their rates. Swanson said that he and Dale discussed this at length, and they are in agreement the rates
should be raised to stay in range with other public entities, and because of the increase in expenses the
district has seen in the last couple of years. In his proposal, Dale requests the rates be increased from
$7/ac plus $150 to $8/ac plus $225. Swanson stated this is close to the middle of the other entities that
were contacted.

Motion by Benzie, seconded by Telker to increase woodland stewardship rates to $8/acre plus $225
beginning in 2023. Motion carried unanimously.

August 10" Field Day
Swanson went through the tentative schedule of the Supervisor Field Day scheduled for August 10™. The
board was happy with the schedule

MAWQCP
No update this month.

NEXT MEETING DATE & TIME:

Because of the field day on August 10", Swanson proposes the board meeting be held that morning at
9a.m., instead of the usual time.

Motion by Frechette, seconded by Telker to change the August meeting time to August 10" at 9a.m.
Motion carried unanimously

Motion by Telker, Seconded by Benzie to adjourn. Motion carried unanimously.

ADJOURNMENT:
The meeting adjourned at 4:09pm.
Respectfully submitted,

Dan Benzie, Secretary




