
 

 

Pine SWCD Board Minutes; July 2023 
 
 
The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting 
on Wednesday, July 12th, 2023. 
CALL TO ORDER: Chairman Telker called the meeting to order at 3:00 pm. 
 
Present via electronic means were: Commissioner JJ Waldhalm, Pine County 
 
Board members present in person were: Mike Cummins, Dan Benzie, Doug Odegard, Jerry Telker 
Board members absent: Kelly Henry 
 
Others present were: Paul Swanson, District Manager; Lauren Nelson, District Forester; Josh Tank, 
Shared Forester; Heather Donoho, Ag. Tech 
 
PUBLIC COMMENT: There was a quick follow up on the solar site from last meeting. Things seem to be 
moving along.  
 
INTRODUCTIONS: Everyone went around the room to introduce themselves, with Donoho being new to 
the district, and his first board meeting.  
 

APPROVAL OF AGENDA: 
Swanson indicated a few additions to the agenda.  
Motion by Benzie, seconded by Cummins to approve the agenda with additions. Motion carried 
unanimously.   
 
JUNE MEETING MINUTES: 
Benzie commented that the discussion of the SWCD Forestry Association meeting was not captured. He 
also thought that the discussion about the last Island Lake rain barrel being raffled at the lake 
association meeting should be added.  
Motion by Benzie, seconded by Odegard to approve June minutes with the discussed additions. Motion 
carried unanimously.  
 
APPROVAL OF JUNE FINANCIAL STATEMENTS AND PAYMENT OF BILLS 
Financial statements were not yet ready by the time of the meeting. They will be reviewed in August. 
 
Q2 GRANT REPORT 
Swanson presented the grant tracking spreadsheets and the summary page of grants that have been 
utilized so far through the first half of 2023.  
 
STAFF/SUPERVISOR REPORTS: 
Water Resources 
Van Orsdel was not in attendance, but Swanson briefly reviewed the things he has been working on in 
the past month. There were a few clarification questions that Swanson was able to answer for the 
board.  
 
  
 



 

 

Forestry 
Nelson 
Discussed the stewardship plans she and Tank have been working on. She also mentioned her work with 
Tank and the Wild Rivers Conservancy on a mailer that was sent out to targeted landowners. Discussed a 
few site visits and some other administration work she has been doing.  
 
Tank 
Discussed his plan writer certification process. Currently working on writing a plan and having it 
reviewed by the DNR. Once it is approved, he hopes to send in all materials for his plan writer number. 
Has assisted Nelson in her work on several different things. Discussed his work at Kanabec SWCD. He has 
gone on a few site visits, but his primary focus currently is outreach. He is working on a mailing to 
landowners in target areas of the county. He also successfully passed the shade tree course he had 
taken.  
 
Ag. Tech. 
Donoho expressed her excitement to be working for the district and to see all the work that is currently 
going on in the county. Although she has recently started she has worked on planning the districts 
conservation cookout. She passed out flyers and indicated that the event will take place on August 17th. 
She also discussed the outstanding conservationist award that districts award individuals. She and 
Swanson hope that producer Randy Hinze will be interested in being the districts outstanding 
conservationist for 2023. Donoho also mentioned the Ag BMP Loan program and her hopes to make it 
more active in the county. She also discussed the county fair and that we are planning to staff a fair 
booth. Cummins suggested to raffle a rain barrel or something similar to generate discussion and to 
create outreach database.  
 
District Manager 
Swanson stated he continues to work on administration and coordination of the handful of partnership 
groups the district is helping lead. He has helped onboard Donoho as well as participated in the 
interview process for the PF position. He spent a few days in June doing site checks on previous projects. 
He listed the ones he visited. All were good with the exception of a project on Cross Lake. The planting 
on the project failed and estimated that only about 40% of the plugs survived. He believes the 
landowners did what they could to try and keep things alive but the weather the past few years have 
proven difficult. He will be working with them to replant and ensure success of the project.    
 
TSA III 
Although Henry was absent, she provided Swanson notes from the last TSA meeting. Swanson provided 
and update to the board. TSA is fully staffed and they are hopeful they can take on the oncoming 
workload.  
 
Snake 1W1P 
Cummins discussed the last policy meeting held at the end of June. He has grown increasingly frustrated 
with the process and the delays certain partners are using. He has expressed his disappointment in the 
progress that has been made with moving the JPA forward, since we have had it and have had ample 
time to review it since about February. Because of that he has discussed with staff options of moving the 
process forward. He presented a written motion to the board that he wishes to introduce at the next 
policy committee meeting for the Snake River at the end of July. Swanson read the proposed motion out 
load.  
 



 

 

A motion to approve the joint powers agreement as written at the conclusion of the June 26th, 2023 
Policy Committee meeting, and to send to Policy Committee member entities for consideration of joining 
said joint powers agreement. 
 
Cummins expressed his desire for the board to formally agree to the motion, so he can show that Pine 
SWCD supports the action. Benzie asked a couple of clarification questions that Swanson and Cummins 
were able to answer. After that, Telker called for a motion.  
Motion by Odegard, seconded by Benzie to approve the introduced motion and to have Cummins 
introduce the motion to the Snake 1W1P Policy Committee at their upcoming meeting. Motion carried 
unanimously.  
 
Policy Meeting 
Swanson mentioned that he held a policy meeting. After discussion with staff, he wanted to talk further 
with the policy committee about the work from home policy. Swanson wanted their input on weather 
the policy needed more direction and instruction. At the end of the meeting, it was decided that the 
policy is good as is for now. They decided if staff wish to propose a work from home schedule, that they 
should bring it to Swanson the manager, and come to an agreement. They want to trust the judgement 
of the staff on how they can best perform their responsibilities.  
Cummins added that the desire of the board is to create a workplace that is friendly and enjoyable. To 
allow for the flexibility to set a schedule that works for individual staff is a good way of doing that and 
keeping staff happy. He mentioned that the board knows what they expect of staff and as long as work 
performance does not decrease, working from home on an agreed upon basis should not be a problem.  
 
Government Affairs 
There was not meeting, but Cummins did mention that Sen. Rarick sent some information about the 
public hearing for the Grindstone Damn removal proposal to him.  
 
DC REPORT: Nothing this month.  
 
Cost-Share Project 2022-01 
The contract for this project has officially expired. The District will not be moving forward with the 
project.  
 
ILCWF-04 
This is a buffer project that Van Orsdel has been working on. It is on Island Lake and will a part of the our 
Island Lake grant program. Swanson presented the contract to the board. The total cost of the project is 
estimated to be $2,044.17. Staff are looking to cost-share this project at 75%. 
Motion by Benzie, seconded by Cummins to approve the ILCWF-04 project and to cost-share at 75%, 
$1,533.13, using Island Lake Clean Water Funds. Motion carried unanimously.  
 
LSC22-001 WASCOB Installation  
Swanson noted that this project has been completed, certified, and all receipts have been received. The 
project came in under budget. Swanson is looking for approval of the voucher for payment.  
Motion by Cummins, seconded by Benzie to approve the voucher payment for LSC22-01 for $5,597.08. 
Motion carried unanimously.  
 
 
 



 

 

23-05-DF Well Sealing 
Swanson informed the board that this project had been completed. With another project contract 
expiring, there are state cost-share dollars available to the board to use. Swanson indicated that the 
district can pay up to 50% of a well sealing using state cost-share and recommends that the board 
amends the contract to utilize some of these available funds.  
Motion by Cummins, seconded by Benzie to amend the original contract to pay 50% of the project using 
2021 State Cost-Share, and 25% using district funds. Motion carried unanimously.  
Swanson then indicated that all receipts have been received and a payment voucher has been prepared.  
Motion by Cummins, seconded by Benzie to approve the voucher for payment of 23-05-DF for 
$2,043.75. Motion carried unanimously.  
 
23-04-DF Tree & Shrub Establishment 
Swanson noted that this project has been completed, and is just waiting on one receipt. He is hoping to 
receive it soon and would like the board to consider approving the voucher for payment pending 
receival of the last receipt.  
Motion by Cummins, seconded by Odegard to approve voucher for payment of 23-04-DF for $1,187.67 
pending receival of final receipts. Motion carried unanimously.  
 
2023-03-DF 
This is a project that staff is proposing on Big Pine Lake. Van Orsdel and TSA staff have been out on site 
and working with the landowners of the property and several different project possibilities. One of them 
is a gully and grade stabilization project for a gully and runoff forming down the hill and into the lake. 
The landowners are interested in working with the district on this. Swanson presented a contract for this 
project. The total cost would be $4,268, and staff are recommending cost-sharing the project at 75%.  
Motion by Odegard, seconded by Benzie to approve the contract for 2023-03-DF and cost share at 75%, 
$3,214.50, using district funds. Motion carried unanimously.  
 
Pheasants Forever Wildlife Biologist Update 
Swanson noted that interviews for the vacant county PF position were held on July 5th. Interviews went 
well, and he was happy to report that an offer had been sent out and accepted by an individual. They 
are hoping for this person to start in the near future 
 
Swanson also noted that there was a new agreement to consider with Pheasants Forever too. It is a 
similar agreement that the board has signed in the past, and it is a renewal of their past agreement. 
Swanson also noted that the local Pheasants Forever Chapter is contributing funds to the position. The 
request from the district is to contribute $3,500 for FY 24.  
Motion by Benzie, seconded by Odegard to approve the agreement with Pheasants Forever. Motion 
carried unanimously.  
  
Supervisor Field Day 
Swanson discussed his desire to hold another field day with the supervisors this year. He thought last 
years was very beneficial and would like to continue holding one annually. After some discussion 
amongst the supervisors, a tentative date of September 13th was set. The board will confirm the date at 
their August meeting.  
 
MAWQP 
No updated this month.  
 



 

 

ADJOURNMENT: 
The meeting adjourned at 4:09 pm. 

Respectfully submitted, 

Doug Odegard, Secretary______________________________________ 


