Pine SWCD Board Minutes; July 2024

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly
meeting on Tuesday, July 10th, 2024.
CALL TO ORDER: Meeting called to order at 3:00pm.

Board members present in person were: Dan Benzie, Mike Cummins, Kelly Henry, Doug Odegard,
Jerry Telker

Others present were: Paul Swanson, District Manager; Erin Hoxsie, Administrative Coordinator;
Mara Jade, Water Resource Tech.; Eddie Johnson, Forester; Jason Rehn, District Conservationist;
Commissioner JJ Waldham (on Zoom); Melanie Bomier, BWSR Board Conservationist (on Zoom)

The Pledge of Allegiance was said.

PUBLIC COMMENT:

Commissioner Waldham asked about the possibility of cost share funds to clean out a culvert on
Lakeland Rd which flows between Sturgeon Lake and the pond to the west. He believes the clogged
culvert is partially responsible for the high water on Sturgeon Lake. Jade commented that
excavating the culvert and ditch may be a WCA violation. Benzie followed up with a question
Commissioner Waldham asked last month about tree removal at the lake access on the north side
of Sturgeon Lake. Benzie stated the DNR will be redoing and expanding the parking lot and that it
will be closed during construction.

APPROVAL OF AGENDA:
Motion by Cummins, seconded by Henry to approve the agenda. Motion carried unanimously.

APRIL MEETING MINUTES:
Motion by Benzie, seconded by Cummins to approve June minutes. Motion carried unanimously.

APPROVAL OF JUNE FINANCIAL STATEMENTS AND PAYMENT OF BILLS:

Swanson noted that the balance sheet that was included in the minutes was incorrect. Hoxsie
provided an updated balance sheet produced in-house. The grant funds are now accurately
reflected on the balance sheet. Swanson presented the 2" quarter grant report. Motion by
Odegard, seconded by Benzie to approve financials for June. Motion carried unanimously.

STAFF/SUPERVISOR REPORTS:

Water Resources

Jade had a busy June. She went on 5 site visits and attended a wide variety of meetings. The canoe
trip down the Snake River for the SRWPP is continuing to be delayed due to high water.

Forestry

Johnson continued to put together paperwork for 2025 buckthorn/windbreak projects. Johnson and
Swanson asked for permission to do some of this work without contracts since the cost will be
~$400. The Board agreed contracts would not be necessary. Johnson had many site visits with
landowners to discuss potential projects and stewardship plans. He met with the NRCS Area Lead
to go over Planner information so he can train to become a Planner.



Ag. Tech.
Donoho was not present for the meeting. Questions can be directed to Swanson and he can pass
them along if needed.

PF Biologist
Vendela was not present for the meeting. Questions can be directed to Swanson and he can pass
them along if needed.

Admin

Hoxsie started her position on 6/24/24. She attended administrative training in Brainerd and began
familiarizing herself with Quickbooks.

Swanson continued to work on Kettle/USC coordination for the end of the planning grant. He
attended meetings, worked on RIM easements, and completed monthly and quarterly grant
reporting in eLink. He will be helping Kanabec SWCD to conduct interviews for their district
manager on 7/16. He will conduct interviews for the shared forester position on 7/19.

TSA I
Henry attended the meeting in Mora on 6/26 to discuss general business and flooding emergency
projects in St Louis County.

Snake Watershed Partnership
Cummins stated they are still trying to shut down the management board, but Kanabec County is
holding up the process.

DC REPORT:

Rehn finished up obligations for EQUIP (16 total, 2 recently cancelled). 2 RCPP applications were
approved, 3 more came in for the 2" sign up (5 total). He noted the EQUIP application deadline for
FY25 has been moved to 9/6. 3 CSP applications for FY24 were preapproved, he is now working on
getting contracts completed and obligated. He updated the Board on trainings he attended and the
soil conservationist job posting.

OLD BUSINESS:

Position Updates

Hoxsie was hired as the Administrative Coordinator, started 6/24. Shared Forester interviews will
take place 7/19.

Streambank Stabilization Project 2023-02-SCS

Projectis complete after 3 years. TSA signed off on the project, there will be a final check-in after
water levels go down. Motion by Benzie, seconded by Cummins to pay voucher for $32,151.75.
Motion carried unanimously.

Well Sealing Project 2024-11-DF
Project is complete. Motion by Benzie, seconded by Odegard to pay voucher for $1,837.50. Motion
carried unanimously.



Shoreline Buffer Project 2023-01-DF

300 feet of planting on Cross Lake. This will be a partial payment; the remainder will be paid once
the contractor performs a few site visits to make sure plants are surviving. Motion by Odegard,
seconded by Benzie to pay voucher for $6,720.00. Motion carried unanimously.

Big Pine Lake Shoreline Project 2024-01-DF

Update contract from percent-based to flat rate. Motion by Cummins, seconded by Odegard.
Motion carried unanimously. Pay voucher for $2,088.64, Motion by Benzie, seconded by Odegard.
Motion carried unanimously.

Shoreline Restoration Project ILCWF-03
Contract amendment to update amount of 75% cost share to $25,480.50. Motion by Cummins,
seconded by Benzie. Motion carried unanimously.

Shoreline Protection Project ILCSF-08

Contract amendment to update amount of 75% cost share to $20,700.75. Increase is to
accommodate more structural elements to the project, originally it was only a planting. Motion by
Cummins, seconded by Odegard to update the contract. Motion carried unanimously.

NEW BUSINESS

Personnel Recommendations

Swanson previously met with the personnel committee to discuss raises for Jade and Donoho.
Jade has taken on many projects and is managing them very well with limited oversight. She is also
a wetland professional-in-training. The personnel committee recommended a $2/hour raise to
acknowledge the excellent work she has been doing. Motion by Cummins, seconded by Benzie to
approve a $2/hour raise for Jade. Motion carried unanimously.

Donoho recently became a licensed certified for the MAWQP. This means she can work on projects
individually and help lighten the load of Ryan Clark. The personnel committee recommended a
$0.50/hour raise to acknowledge this certification. Motion by Cummins, seconded by Benzie to
approve a $0.50/hour raise for Donoho. Motion carried unanimously.

Kettle/USC 1W1P

BWSR approved the Kettle/USC Comprehensive Watershed Management Plan at their 6/26
meeting. All parties have signed the JPA, the next step is for BWSR to approve the work plan before
work can begin. This grant will provide funding for forestry and ag projects as well as a watershed
water resources technician.

Pheasants Forever

A new local partner agreement needs to be signed for FY25. The SWCD contributes $3,500 to the
salary of the PF biologist, the local PF chapter contributes $1,500, the remainder of the salary is
paid by NRCS. Motion by Benzie, seconded by Cummins to sign the agreement. Motion carried
unanimously.

Snake River Reconnaissance Service Agreement

SRWPP approved a project for Jade to canoe the Snake River to map surficial geology. Jade plans to
have Freshwater assist with this project. Motion by Odegard, seconded by Henry to sign a contract
with Freshwater for this work for $9,940. Motion carried unanimously.



Resignation of Supervisor

Henry submitted a letter of resignation as of 7/31/2024. The Board thanked her for all her work and
participation on the Board and on the personnel committee. Cummins was appointed to fill her role
on the personnel committee. Motion by Cummins, seconded by Benzie to accept Henry’s
resignation. Motion carried unanimously.

Next Meeting
The next board meeting will be held August 14" at 3:00pm

Adjournment
Motion by Cummins to adjourn the meeting. Telker adjourned the meeting at 4:04pm.

Respectfully submitted,

Doug Odegard, Secretary



