Pine SWCD Board Minutes; July 2025

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting
on Wednesday, July 9th, 2025.

CALL TO ORDER: Meeting called to order at 2:00pm.
Board members present in person were: Jerry Telker, Mike Cummins, Brenna Doheny, Steve Martin

Others present were: Erin Hoxsie, Administrative Coordinator; Eddie Johnson, Forester; Krista Arne,
Water Resources Tech; Paul Swanson, District Manager; Nick Foss, Shared Services Forester; Heather
Donoho, Ag tech (via Zoom); Jason Rehn, NRCS

The Pledge of Allegiance was said.

PUBLIC COMMENT:
No members of the public spoke

APPROVAL OF AGENDA:

Swanson requested to add Q2 Funds Report to the agenda. Cummins requested the kick-off party for
nanobubbles in Pokegama Lake be discussed. Motion by Doheny, seconded by Martin to approve the
agenda as amended. Motion carried unanimously.

APPROVAL OF CONSENT AGENDA:
Motion by Doheny, seconded by Martin to approve the July consent agenda. Motion carried
unanimously.

Q2 FUNDS REPORT:
Swanson presented the Q2 Funds Report. The ECRLC and Nemadji WRAPS grants expired on 6/30/25.

STAFF/SUPERVISOR REPORTS:
Water Resources
e Conducted numerous site visits and follow-ups, including the Tiede, Benzie, Deb, Fredin, Hoffs,
and Cross Lake properties
e Drafted and finalized multiple site visit summary reports
e Provided technical support and resource materials via email, mail, and phone
e Coordinated water monitoring and submitted photo documentation to MPCA
e Finalized and mailed site inspection letters
e Wrote and revised restoration order
e Reviewed drone footage, compiled and submitted the final project report

Forestry
e Worked on finishing up the ECRLC postcard and got it mailed out to the targeted areas of Pine
County

e Went out to certify a tree planting project, finished up paperwork for it

e Sentin special tree order for a landowner doing an NRCS project

e Had meeting with MASWCD for their June Article, Pine SWCD supposedly made it into their
paper

o Worked with Wild Rivers to plan an outreach event

o Attended a LSC meeting to go over forestry practice additions to plan

e Attended ECLC meeting



Shared Services Forester
e Hosted Buckthorn Education Event on 06/21
e Finished 2 Woodland Stewardship Plans
e Assisted with both the Pine and Kanabec Tree Sales
o Attended the Snake River Watershed Steering Committee Meeting on 06/02
e Attended a Stewardship Plan Writer Workshop on 06/05
e Attended the Area lll Resolutions Meeting on 06/06
e Signed Cost Share Contract for Weigel Brush Management Project on 06/10
e Started Working on the NRCS Conservation Planner Il prerequisite courses
Ag. Tech.
e |ots of contract administration
e 4 producer assistance site visits
e Site visits for MAWQP
e LSC Non-structural policy revision sub group, LSC steering, Snake JPE meeting
e LSC bus tour, cookout on the farm, and Farmer’s Market planning
o BWSR Academy Outreach Session Planning

PF Biologist
e Was not present. Questions can be directed to Swanson
Admin Coordinator

o Worked on 2026 budget

e Continued accounting course
e |nvoices and vouchers

e Payroll

e SRWPP & KUSCP fiscal admin

District Manager
e Miscellaneous tasks including; staff meetings, e-mails, water test kits, mail, IT, phone calls, staff
report, timecards, grant tracking, board packs, etc.
e working on website updates
e Kettle/USC Administration and Coordination
e RIM coordination
e District Logistics and Planning
e Mid-year reviews with staff
e Area lll Manager meeting with Justin Hanson
e Lots of meetings

Forestry Association
e Next meetingin later July.

TSAIl
e Short meeting on 6/25/25. Pay increases were approved. Discussion of moving meeting
location.

East Central Landscape Committee
o Tour of Sherburne Refuge. Using goats to create an oak savannah.



Kettle/Upper St Croix Watershed Partnership
e Working on getting Aitkin County, Kanabec County, and the Mille Lacs Band to join the JPA.

Lower St Croix Watershed Partnership
e Meeting at the end of the month.

Nemadji Watershed Partnership
No meeting in June.

Snake Watershed Partnership
e Approved projects for manure pit closure, a WASCOB, and tree planting. Discussed Snake River
canoe trip and whether to consider another partner doing the same thing for the upper part of
the river.

DC REPORT:
e FY25done, 23 approved contracts for FY 2025 EQIP
e 1 CRP applications submitted
e 1 CSP applications obligated
e 1 RCPP application obligated
e 8 site visits, lots of follow up with contract holders
e Pre-construction meeting for 1 pit closure

OLD BUSINESS:

2025-15-SRWPP WASCOB Project Amendment

A typo was made when presenting the project to the board at the 6/11/25 meeting. The contract was
approved for $26,819.00 when it was supposed to be $28,819.00. Since the contract has not been
signed by the landowner, there is no need for a full contract amendment, just an updated approval for
the actual amount. Motion by Telker, seconded by Doheny to update the contract and spend $28,819.00
on this project, to be reimbursed by SRWPP WBIF Funds. Motion carried unanimously.

NEW BUSINESS
2025-16-CC Tamarack Lake Shoreline Project
e Shoreline erosion project-install natural buffer on lakeshore using native species where minor
erosion is occurring. This would be a 75% cost share on $5,105, funded by the Conservation
Contracts 2025 grant. Motion by Doheny, seconded by Martin, to spend $3,828.75 on this
project. Motion carried unanimously.

Manager Contract Approval Authority

In discussions with BWSR, Swanson noted there are other districts which allow the district manager to
sign project contracts up to a certain dollar amount. Swanson wanted to know if this is something the
board would be interested in discussing. It would only be in special circumstances, like when a project
comes in shortly after a board meeting but must wait weeks to move forward until the next board
meeting. The board discussed the pros and cons but was not ready to decide. Swanson will reach out to
districts that implement this policy and report on more details at the next meeting. Motion by Telker,
seconded by Doheny, to table the discussion until the next board meeting. Motion carried unanimously.



Policy Committee Meeting

The policy committee met 7/2/25 to discuss updating the non-structural ag practices policy and adding
a forest farming/agro-forestry policy. The policy committee recommends updating the language about
effective life and contract lengths for non-structural ag practices and adding forest farming as an
approved practice for the district to cost-share on. Motion by Doheny, seconded by Telker, to accept the
policy committee’s recommendations into the district policy handbook. Motion carried unanimously.

MASWCD Manager Training for Paul

Swanson requested to attend a year-long manager training program developed by the MASWCD
development cohort. Motion by Telker, seconded by Martin, to approve Swanson spending $4,200 of
district funds to attend the training. Motion carried unanimously.

MISCELLANEOUS
MAWQCP
No update was provided.

Supervisor Field Day
Dates and times were discussed. Motion by Telker, seconded by Doheny, to move the 9/10/25 board
meeting to 9am with the field day to follow. Motion carried unanimously.

Nanobubbles Kick-off Event

Cummins stated there is a kick-off event on 7/24/25 for the nanobubbles project taking place on
Pokegama Lake. The eventis hosted by the Pokegama Lake Association and Moleaer, the company
conducting the testing.

Next Meeting
The next board meeting will be held August 13" at 2:00pm.

Adjournment

Cummins adjourned the meeting at 3:24pm.

Respectfully submitted,

Steve Martin, Secretary



