Pine County

Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
July 12, 2018

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Thursday, July 12, 2018.

Members Present: Others Present:

Doug Odegard Jill Carlier, District Manager
Skip Thomson Kris Larson, District Technician
Tom Swaim Paul Swanson, District Forester
Jerry Telker

Members Absent: J] Waldhalm,
CALL TO ORDER: Thomson called the meeting to order at 9:00 am.
PUBLIC COMMENT: none

APPROVAL OF AGENDA:
Motion by Swaim, seconded by Odegard to approve the agenda with additions.
Motion carried

JUNE MINUTES:
Motion by Odegard, seconded by Swaim to approve the June minutes as presented.
Motion carried

JUNE FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Odegard, seconded by Swaim, to approve the June financials and payment of bills including a $12,000
transfer.

Motion carried

Telker entered the meeting.

STAFF/SUPERVISOR REPORTS:
Forestry:
® Swanson stated he has been doing site visits for declining bur oak issues.
e Swanson applied for an EAB grant through MN DNR.
¢ Thomson asked Swanson to think about any supplies or equipment he may need in the next year, as we
start the budgeting process.
Forestry Association: No meeting.
East Central Regional Landscape: No meeting.
TSA III: Employee evaluations were conducted. One of the technicians will be taking the engineer test soof1.
They may look at a summer intern for next summer. Rantala (North St Louis) talked about online board meetings.

Larson entered the meeting

Snake River Citizen Advisory Committee: TNC gave a presentation about easements. The group will be
extending the Snake River project grant.
IW1P: Odegard stated there was a policy meeting, elected officers, and reviewed bylaws. Chisago SWCD hired 2
firms, 1 to write the plan, 1 to facilitate the meetings.
Legislative /Policy/Personnel/Budget/ Ttess/Newsletter/Drill: Nothing last month.
Water Management:

® Larson stated he is working on the buffer program, helping the technician with determinations.

® Lake monitoring is going well. We are monitoring 12 lakes.

® Sturgeon Lake Easement and Nielsen projects ate complete.



e Larson has been working on site visits in the Snake River watershed.
e 1WIP — Carlton did apply for a grant for the Nemadji.
e WCA-working on restoration ordet compliance checks.

DISTRICT CONSERVATIONIST REPORT:

Salmon was not able to be at the meeting but provided Carlier with a written report.

All 17 EQIP contracts have been obligated. Have received several applications for 2019, 2 of those are pit closures
that we hope to work with the district on funding. 2 others are forestry projects, and some organic producers.
Jason Rehn is back from wetland detail.

ISLAND LAKE PROJECT:
Carlier is looking at 2 other options for this situation.

PRAP:
Consultant: The board discussed hiring a consultant as recommended by the BWSR PRAP.
Motion by Telker, seconded by Odegard to approve hiring Donna Rae Sheffert to do a strategic plan. Also, if there
are funds available, to work with other districts on mentoring the staff.

Motion carried.
Mentoring may fall into the 2019 budget, or possibly some in 2018 and some in 2019; depending on cost. Carlier
will look in to the BWSR grant paying more than 50%.

2018 AMENDED BUDGET:

Carlier presented the 2018 amended budget.

Motion by Telker, seconded by Swaim to approve the 2018 amended budget as presented.
Motion carried.

STATE COST SHARE & CLEAN WATER GRANTS:
Larson has 5 projects for approval this month.
e Sturgeon Lake Fasement Project: FY16-3 Sturgeon Lake Shoreline Stabilization Project. Construction is
complete. Final payment is $11,883.30 x 75% = $8,912.48.
Motion by Swaim, seconded by Odegard to approve FY16-3 Sturgeon Lake Easement Projects final
payment of $8,912.48.
Motion carried.
® Neilson Shoreline Planting: FY17-4 Sturgeon Lake Shoreline Planting project. Construction is complete.
Final payment is $14,856.00 x 50% = $7,428.00.
Motion by Telker, seconded by Swaim to approve FY17-4 Neilson Planting Project payment in the
amount of $7,428.00.
Motion carried.
e City of Pine City. FY16CAP-01 Sediment Basin was construction and project is complete. Final payment
is $11,135.48 x 75% = §$8,351.61.
Motion by Odegard, seconded by Telker to approve FY16CAP-01 payment to City of Pine City in the
amount of $8,350.6.1.
Motion carried.
e Celesst Well Sealing: FY18-1. Well was sealed. Final payment is $1,150 x 50% = $575.00
Motion by Telker, seconded by Swaim to approve FY18-1 Glidden well sealing payment of $575.00.
Motion carried.
e Grovze: FY18-2 Well Sealing Project. 2 bids came in:

Klavu: $1,200  Kent: $1,100 50% x $1,100 = $550.00
Motion by Odegard, seconded by Telker to approve the FY18-2 Grovze well sealing project in the
amount of $55000.

Motion carried



2019 ANNUAL PLAN OF OPERATIONS:

Carlier presented the updated 2019 Annual Plan.

Motion by Odegard, seconded by Telker to approve the 2019 Annual Plan of Operations.
Motion carried

EMPLOYEE HANDBOOK:

Catlier presented the updated Employee Handbooks.

Motion by Swaim, seconded by Telker to approve the Employee Handbook.
Motion carried.

OPERATIONAL HANDBOOK:

Carlier presented the updated Operational Handbook.

Motion by Odegard, seconded by Telker to approve the Operational Handbook.
Motion carvied.

MISC ITEMS:
Carlier stated Swaim asked about supervisors being reimbursed for attending a board meeting when there wasn’t a
quorum.
Motion by Telker, seconded by Odegard to approve paying mileage to supervisors that came for the board
meeting when there wasn’t a quorum.

Motion carvied.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Thursday, August 24, at 9:00 a.m.

ADJOURNMENT:

The meeting adjourned at 10:04 am.

Respectfully submitted,
Doug Odegard, Secretary _Qz_ e —>




