Pine County

Soil & Water

CONSERVATION DISTRICT BOARD MEETING MINUTES
June 10, 2020

The Pine County Soil and Water Conservation District Board of Supervisors held their monthly meeting on
Wednesday, June 10, 2020.

CALL TO ORDER: Thomson called the meeting to order at 2:00 pm.

Chairman Thomson stated the Governor of the State of Minnesota has issued Executive Order 20-01 declaring a
Peacetime Emergency and Coordinating Minnesota’s Strategy to Protect Minnesotans from COVID-19. On
March 24, 2020, the Pine County Board of Commissioners declared a local emergency for Pine County.

Based on these conditions, the Chair of Pine SWCD has determined that requirements of the MN Statute
13D.021, Subd (1) have been met and it is not practical or prudent for all members of the SWCD board to meet in
person. Members of the SWCD board may join remotely.

The public was invited to join the meeting remotely by phone, or Zoom.

Present via electronic means were Jerry Telker, Paul Swanson, and Megan Brown.

Board members present in person were: Skip Thomson, Doug Odegard, Gerald Weis, and J] Waldhalm.
Others present were Jill Carlier, District Manager, Julie Salmon, NRCS DC, Steve Cole, NRCS Area
Conservationist; Troy Dantels, NRCS State Conservationist, and Matt Ludwig, County Commissioner.

PUBLIC COMMENT: None.

APPROVAL OF AGENDA:
Motion by Odegard, seconded by Waldhalm to approve the agenda with additions.
Motion carried

MAY MINUTES:
Motion by Odegard, seconded by Waldhalm to approve the May minutes.
Motion carried

MAY FINANCIAL STATEMENTS AND PAYMENTS OF BILLS:
Motion by Telker, seconded by Odegard to approve the May financial statements, including a $10,000 and two
$15,000 transfers.

STAFF/SUPERVISOR REPORTS:
Water Management:
e Nothing this month
Forestry:
e Swanson is working on JAA for several items.
e Swanson is handling WCA/TEP until the technician gets in place and trained. County staff was very
helpful.
e  Working with Megan Brown on native plant communities. Swanson and Brown are working with several
landowners together.
o Completed 8 plans, 9 on waiting list
o Per BWSR, Swanson is inserting information into the plans regarding watershed info. Itis 5-6
pages about how forests clean water and s specific to the watershed the property is in.
e Attended zoom meeting of ECRL.
Wildlife:
e Worked with Paul Swanson on habitat management recommendations.
e Helped with tree sales
e  East Central Spurs is looking for public land for a pollinator habitat project.
o Attended EQIP ranking training.



® There were 2 food-plot equipment rentals in May.

® Lots of site visits (some with district forester and some with district technician).
Forestry Association: Telker attended via zoom. Next meeting in July with possible site visits.
East Central Regional Landscape: Working on finalizing wording in plans.
TSA III: No meeting in May. Next meeting June 24,
Snake River Citizen Advisory Committee: no meeting.
IWI1P-LSC: No meeting. 60 day review is open. Will meet at end of June.
1W1P-Nemadji: Carlton SWCD gave presentation to policy committee of draft plan. 60 day review policy was
approved Next meeting in August.
1W1P-Snake — No meeting
Budget/Policy/Trees/Newsletter: Nothing this month
Drill: NRCS did a project with Osprey Wilds, and used the drill. Seeding plan was a little mixed up, which means
Osprey Wilds had to go over the field twice to seed it. Is the board OK with just charging them for going over the
field once?
Motion by Wadlhalm, seconded by Odegard to only charge Osprey Wilds for 40 acres of seeding at a rate of
$14/acre.

Motion carvied

NRCS DISTRICT CONSERVATIONIST REPORT:

Salmon stated the EQIP ranking was completed and submitted. Brown is working on conservation planner and
getting JAA. Doing more field work and site visits.

Steve Cole talked about his area and the EQIP workgroup meeting. What is the top concern for us?

Troy Daniels talked about staffing issues and the soil survey.

COMMITTEE ASSIGNMENTS:
Carlier stated she would like to review the committee assignments to get Jerry Weis onto a few committees. The
board discussed each committee and decided the following:
Snake River Watershed: J] Waldhalm, alternate Jerry Weis
TSA IIL: Jerry Weis, alternate Skip Thomson — both supervisors will go to meetings this year
MN Forestry: Jerry Telker, alternate J] Waldhalm
Personnel: Skip Thomson, Doug Odegard
East Central Forest Landscape: Jerry Weis, alternate Jerry Telker
Policy Committee: Jerry Weis, Jerry Telker
Budget Committee: Jerry Telker, J] Waldhalm
IWI1P LSC: Doug Odegard, alt Skip Thomson
IWIP Nemadji: Jerry Telker, alt Skip Thomson
IW1P Snake River: ]| Waldhalm, alt Skip Thomson
Motion by Telker, seconded by Waldhalm to approve the new committee assignments as listed above.
Motion carried.

PERSONNEL:
Carlier stated the committee posted the technician position. We received 9 resumes, and decided to interview 5
candidates. Interviewing will take place on June 16t
Motion by Weis, seconded by Waldhalm to authorize the personnel committee to hire the new technician, to avoid
delaying the process until the next board meeting.

Motion carvied

STATE COST SHARE & CLEAN WATER GRANTS:
Nothing this month.

CONSERVATION EASEMENT PROPOSAL:

Catlier stated that Jake Granfors (PF Farmbill Biologist Carlton/Aitkin SWCD’s), along with Bill Penning and Dan
Steward from BWSR helped put together a Lessard Sams Outdoor Heritage Council application for a conservation
easement program in the Snake River Watershed. If approved, our PF Biologist Megan Brown would write
conservation easements in Pine County for the watershed. While a draft proposal was sent out in board packs, the
final application was presented to the board at the meeting.
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BWSR/NRCS AFA PROPOSAL:
Carlier stated Lindberg Ekola, BWSR put together a proposal for forestry easements in Pine County, partnering
with NRCS. This program could work in conjunction with the conservation easement program, if approved.
Carlier presented information on this application/program to the board. Carlier is asking the board to approve
signing a letter of support for this proposal.
Motion by Odegard, seconded by Weis to approve the letter of support for the AFA Proposal.

Motion carried.

MISC ITEMS:
* AWQCP
e  Carlier stated Ryan Clark (AWQCP) applied for a $500 grant for a soil health day at John Stevens farm in
Pine City. The grant was approved, and the district will be the fiscal agent for it. We did this last year as

well.

NEXT MEETING DATE & TIME:
The next district board meeting will be held on Wednesday, June 10, 2020, at 2:00 p.m.

ADJOURNMENT:

The meeting adjourned at 3:16pm.

Respectfully submitted,
Doug Odegard, Secretary CQF C}QC:_\/\






